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Memorandum

Date: November 13, 2020

To: Board of Directors ___,SL/
From: Paul D. Zillig, General Manager

Subject: Executive Subcommittee Meeting Minutes

The Executive Subcommittee met at 3:30 pm on Thursday, November 12, 2020 via
video/teleconference. Directors participating were Larry Ruth, Deborah Eagan, Bruce Johnson,
Ray Stevens, Milt Schmidt, and Dan Steinkruger. Others participating included Cory Schmidt,
Steve Seglin, Corey Wasserburger, Kathy Spence, David Potter, and myself.

Chair Ruth called the meeting to order and welcomed those participating. Ruth called on Potter and
Cory Schmidt to update the Subcommittee on the Unfunded Cooperative Agreement between
USDA Natural Resources Conservation Service (NRCS) and the NRD. C. Schmidt reported that in
January 2020 the NRD approved a Memorandum of Agreement with NRCS providing a bigger
picture view of how we work together. The Unfunded Cooperative Agreement includes a more
detailed review of our partnership and the responsibilities of both partners. C. Schmidt reviewed the
attached draft agreement, some additions to the Statemnent of Work were presented and are attached,
and a few more additions will be finalized early next week and provided to the Board.

It was moved by Stevens, seconded by M. Schmidt and unanimously approved by the
Subcommittee to recommend the Board of Directors approve the Individual Unfunded
Cooperative Agreement between LPSNRD and NRCS, subject to additional recommended
changes by the District Conservationist and pending legal counsel review.

The next item was a report on the corrections to the September Board Meeting Minutes. I reported
that a question was raised on voting on the Recreation, Forestry & Wildlife motions on the Rosa
Parks Trail. The Directors shown to have voted “abstain” had actually voted “nay”, the minutes
were corrected and will be considered at the November Board Meeting.

The next item was a review of several potential changes to the NRD’s Operating and Personnel
Policies. A summary of the changes is attached. The Board will consider these changes in
December.

The next item was an update on NRD staffing. I reported that upon receiving Kathy Spence’s
resignation last month, effective Feb 2nd, T have begun the process to evaluate options for filling the
responsibilities of the Administrative Assistant position. I reported that the responsibilities included
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accounting, financials, human relations, budget, audit, and State budget forms. Kathy is assisted in
many of these areas by Connie Damrow, NRD Bookkeeper. I reported that I am working with the
NRD’s Auditor, HBE, on options to provide additional assistance in these areas and continue to
utilize Connie Damrow’s experience and expertise. I expect a proposal from HBE will be
submitted later this month and reviewed by the Finance & Planning Subcommittee, who will make
a recommendation to the Board. At that point, I will review the remaining Administrative Assistant
responsibilities and prepare a recommendation for the Executive Subcommittee. 1 have attached
some information on HBE’s 360 service, they currently provide similar service to the Lower Platte
North NRD in Wahoo.

The Subcommittee also discussed Larry Ruth’s work on a committee reviewing the Open Meeting
Act and potential improvements next legislative session. It was reported that discussions continue
on the benefits of allowing political subdivisions to meet virtually, there are some details that need
to be worked thru before that can happen.

I reported that we have reviewed our video conferencing needs and felt that we need to begin
utilizing Zoom as our primary video conferencing software. The benefits outweigh the higher cost,
the benefits include that it’s user friendly, we can hold multiple meetings at the same time, allows
for more attendees, meetings are easier for the host to manage, and it is also more commonly used.

There being no further business the meeting adjourned at 5:00 pm.
PDZ/pz
Encl.

pe: Steve Seglin
Corey Wasserburger
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Unfunded Cooperative Agreement Face Sheet

Agreement Number Amendment No. Period of Performance DUNS: 044690550
EIN:
Matural Resources Conservation Service {NRCS) (Name and Address) Partner Organization (Name and Address)
Lincoln NRCS Lower Platte South NRD
8000 South 15th Street 3125 Portia Street
Lincoln, NE 68512 Lincoln, NE 68521
NRCS Program Contact 'FPAC - BC Administrative Contact: Partner Program Contact: Partner Administrative Contact:
Cory Schmidt
Disfrict Conservationist
CFDA Number Authority Type of Action Instrument type
Unfunded Cooperative
10902 16 U .S.C. 590 a'f i. New Agreement Agreement

Location:

Details:

A complete agreement includes this Face Sheet, Continuation Face Sheet(s)(if applicable), the Statement of Work, and the
Unfunded Cooperative Agreement Initial Estimate and Annual Usage Report, attached hereto and incorporated herein.

This agreement is subject to applicable USDA NRCS statutory provisions and regulations. In accepting this agreement or
amendment, the undersigned represents that he or she is duly authorized to act on behalf of the Partner organization and

agrees to comply with agreement terms and conditions, including all attachments.

Name and Title of Authorized Agency Representative Signature Date

Craig Derickson
Nebraska State Conservationist

Name and Title of Authorized Partner Representative Signature Date

NONDISCRIMINATION STATEMENT - The U.S. Department of Agriculture {(USDA} prohibits discrimination in all its programs and activities on the basis
of race, color, national origin, age, disability, and where applicable, sex, marital status, familial status, parental status, religion, sexual orientation,
genetic informatian, political beliefs, reprisal, or because all or a part of an individual's income is derived from any public assistance program. (Not all
prohibited bases apply to all programs.) Persons with disabilitles who require alternative means for communication of program information

(Braille, large print, audiotape, etc.) should contact USDA's TARGET Center at {202} 720-2600 (voice and TDD). To file a complaint of discrimination write to
USDA, Director, Office of Civil Rights, 1400 independence Avenue, SW., Washington, DC 20250-9410 or call {800) 795-3272 {voice) or (202}

720-6382 (TDD). USDA is an equal opportunity provider, employer, and lender.

PRIVACY ACT STATEMENT - The above statements are made in accordance with the Privacy Act of 1974 (5 U.S.C. Section 522a).
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Statement of Work

L Purpose

The purpose of this agreement is to accelerate delivery of Farm Bill and other conservation programs {programs) to
enhance conservation delivery through a partnership with the Lower Platte South Natural Resources District. The
Natural Resources Conservation Service (NRCS) and Lower Platte South Natural Resources District (NRD) (together,
Parties) have a mutual interest in delivering timely and effective assistance to customers participating in USDA and NRD
programs to address local natural resource concerns.

This agreement supplements the Memorandum of Agreement between the Parties and documents areas of common
interest and clarifies the roles of the Parties in providing conservation leadership and technical and financial assistance
to customers in order to help them conserve and enhance natural resources through a voluntary cooperative approach.
The agreement will specify the sharing of resources between NRCS and the NRD to accomplish delivery of programs and
mutual conservation priorities including joint evaluation of local natural resource conditions and program effectiveness
to address identified concerns.

Il.  Objectives

The Parties will jointly address opportunities and resource concerns related to the use of natural resources that help
keep the land healthy and productive. Benefits of these activities include sustained and improved agricultural
productivity; healthy soil; cleaner, safer, and more dependable water supplies; clean air; abundant wildlife; enhanced
recreational opportunities; tranquil and scenic landscapes; reduced damages caused by flood, fires, and other natural
disasters; and an enhanced natural resource base to support continued economic development and strengthen quality
of life.

HiL Budget Narrative

The Parties intend to share resources as identified in the “Resources Needed” section of this agreement. In instances
where the level of support offered by each Party may vary from year to year, at the beginning of each federal fiscal year
the Parties must cooperate to plan and document the specific resources allocated for that year’s performance using the
Unfunded Cooperative Agreement Initial Estimate and Annual Usage Report.

v, Responsibilities of the Parties

A. NRCS will:

1. Inaccordance with Section VI below, provide access to NRCS vehicles, equipment, technology, and technical
tools to the maximum extent possible to facilitate mission delivery and enable mutually beneficial program
outcomes.

2. In accordance with Section VI below, provide access to shared office spaces, where Parties can better
collaborate to achieve mutually beneficial outcomes and provide improved access and services to customers

within the local community.

3. Employees of NRCS shall participate in efforts under this agreement solely as representatives of the United
States. To this end, they shall not participate as directors, officers, employees, or otherwise serve or hold
themselves out as representatives of the NRD or any member of the NRD. They also shall not assist the NRD
or any member of the NRD with efforts to lobby Congress, or to raise money through fundraising efforts.
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Further, NRCS employees shall report to their immediate supervisor any negotiations with the NRD, or any
member of the NRD, concerning future employment and shall refrain from participation in work regarding

the NRD until approved by the Agency.

4. Collaborate with the NRD to produce an annual report of the Partnership activities and accomplishments by
the end of each federal fiscal year.

5. Evaluate and review with NRDs the current condition of local natural resources and the effectiveness of
programs to address identified concerns. Work with NRDs to update or propose updates to programs in
order to maintain effectiveness and to adjust to changing conditions.

B. NRDwill:

1. In accordance with Section VI below, provide access to shared office spaces on an intermittent, non-
exclusive basis, where the Parties can better collaborate to achieve mutually beneficial outcomes and
provide improved access and services to customers within the local community.

2. Utilize and report vehicle usage in accordance with Section Vi, below.

3. Collaborate with the NRCS to produce an annual report of Partnership activities and accomplishments by the
end of each federal fiscal year.

4. By entering into this agreement, the undersigned attests that the NRD:

a. Has not been convicted of a felony criminal violation under Federal or State law in the past 24
months preceding the date of signature, nor has any officer or agent of the Partner been
convicted of a felony criminal violation under Federal or State law in the 24 months preceding

the date of signature.

b. Does not have any unpaid Federal tax liability that has been assessed, for which all judicial and
administrative remedies have been exhausted or have lapsed, and that is not being paid ina
timely manner pursuant to an agreement with the authority responsible for collecting the tax

liability.

5. Ensure that the program or activities provided for under this agreement will be conducted in compliance
with all applicable Federal civil rights laws, rules, regulations, and policies. In addition, the NRD agrees to
comply with Farm Production and Conservation (FPAC) and NRCS requirements related to access to
Government owned or controlled information systems as may be amended from time to time and
communicated to the NRD.

6. Evaluate and review with NRCS the current condition of local natural resources and the effectiveness of
programs to address identified concerns. Work with NRCS to update or propose updates to programs in
order to maintain effectiveness and to adjust to changing conditions.

V. Expected Accomplishments and Deliverables

See the attached Memorandum of Agreement (MOA), which documents the mutually agreed-to responsibilities of the
Parties and is incorporated herein.
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VI.

Resources Needed

NRCS and the NRD may share resources such as office space, vehicles, equipment, and supplies to carry out program
activities. For details see the Unfunded Cooperative Agreement Initial Estimate and Annuai Usage Report. All resources
provided by NRCS are subject to availability of funds. In the event of a lapse in appropriations and Government
shutdown, the NRD will not be permitted to use NRCS resources.

A. Vehicles

NRCS vehicles may be utilized for official business only as it relates to the work specified in this agreement and
attachments, if available and needed.

1.

10.

11.

12,

The NRD may request use of a government vehicle (GOV) in order to facilitate delivery of conservation
technical assistance to landowners in support of the NRCS mission. Use of the vehicle will significantly
increase the efficiency of the delivery of conservation programs.

Vehicle operators may only use GOVs for NRCS official business specified under this agreement. Operators
must avoid, when possible, any situation that may covey an impression to the public that the vehicle
operator is using the assigned vehicle for an unofficial purpose.

Vehicle operators must immediately report any safety or mechanical deficiencies to a local NRCS
representative and must not operate the vehicle with known mechanical problems or safety deficiencies.
NRCS is responsible for correcting deficiencies.

The NRCS will share a GOV with the NRD for official NRCS business. GOVs shall not be used to support any
revenue-generating activity for the NRD.

The NRD will obtain prior written approval from NRCS for using vehicles at irregular hours or under
circumstances in which using motor vehicles may create an unfavorable public reaction (for example, during
Federal holiday or after business hours).

NRCS will bear the cost of maintenance of vehicles used by the NRD. Except in the case of an accident
caused by a NRD driver (see vehicle accident provisions below), the NRCS will make repairs as necessary for
safety and as needed to keep vehicle in safe operating condition.

NRCS will ensure placement of a Federal Motor Vehicle Registration System (FMVRS) registration card in
every GOV, which serves as the registration and proof of insurance documentation to be provided to law

enforcement.

The NRCS technical contact for the agreement will work closely with the NRD in fulfilling the terms and
conditions of this attachment at the local level.

Home-to-work transportation by NRD employees is prohibited.

The NRD will ensure that each vehicle operator has a valid state drivet’s license and instruct operators to
carry a valid state driver’s license while operating a GOV.

The NRD will ensure vehicle operators use all safety devices and follow appropriate motor vehicle
manufacturer safety guidelines when operating GOVs. Seat belts must be used when operating or riding in a

GOV.

The NRD will ban all vehicle operators from text messaging and using tobacco (smake and smokeless) while
using GOVSs.
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13. The NRD will utilize the NRCS-provided fleet card to pay for all fuel and repairs, with the exception of
accident repairs for which the NRD is paying an auto repair facility directly {see accident provisions below).
The NRD must comply with all NRCS fleet card policies, to include but not limited to the use of unique driver
PINSs, receipt retention requirements, fleet card training requirements, and prohibitions against using the
card for unofficial purposes. NRD drivers must safeguard the fleet card at all times to prevent it from
potential unauthorized use.

14. The NRD will immediately report all vehicle accidents and traffic violations to NRCS and complete all
required documents to report accidents. The NRD will reimburse NRCS or pay an auto repair company
directly for any and all repairs to the GOV as a result of an accident caused by the NRD operator and pay all

traffic violation citations.

15. The NRD will assume responsibility for claims arising from accidents caused by NRD Drivers. The NRD will be
responsible for receiving, processing, and paying tort claims that are submitted due to an accident caused by
a NRD driver.

16. The NRD will notify the NRCS immediately of any loss, theft, or damage to a GOV, GOV license plates, or
fleet cards.

17. Itis prohibited for individuals other than Federal employees or NRD employees performing official NRCS
business under this agreement to ride as passengers in GOVs. Any other passengers must be approved
through the passenger approval process described in NRCS vehicle policy.

18, The technical contact for the NRD will work with NRCS with fulfilling the terms and conditions of this
attachment at the local level.

19. The use of GOVs may be suspended or revoked by NRCS, if it determines that corrective action is heeded to
meet the provisions of this attachment.

20. The furnishing of vehicles is contingent upon the availability of vehicles and appropriations.

21. The vehicle use policies outlined in this agreement do not contain all Federal, Departmental, and NRCS
policies regarding the use of motor vehicles. This document is not intended to provide complete details, and
the NRCS and the NRD must abide by all other appropriate policies governing GOV use.

22. Only trained NRCS employees and NRD personnel may operate an Off-Highway Vehicle. Refer to the Off-
Highway Vehicle (OHV) Attachment for specific information on what is required of an operator before
operating an NRCS owned OHV.

B. Office Space

1. Shared work and office spaces are needed to more effectively carry out program activities and provide
quality service to our mutual customers.

2. The NRCS or NRD may have reserved workspaces in NRCS or NRD offices or spaces on a full-time/part-time
basis, as well as access to common spaces such as conference rooms, kitchens, etc.

C. Equipment and Technology

1. NRCS will provide the NRD access to USDA computers, software, and the technical information needed to
perform the work outlined in this agreement.
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2. NRCS will provide access to technologies and applications to ensure consistent technical standards and
documentation.

VIL. Milestones

On a yearly basis the Parties shall jointly complete the Unfunded Cooperative Agreement Initial Estimate and Annual
Usage Report.

VIll.  Special Provisions

A. This agreement may be extended or amended upon written request of either NRCS or the NRD and the
subsequent written concurrence of the other. Either the NRCS or the NRD may terminate this agreement

with a 60-day written notice to the other.

B. The NRD assures and certifies that it will comply with the minimum-wage and maximum-hour
provisions of the Federal Fair Labor Standards Act.

C. Employees of the NRD shall remain its employees while carrying out their duties under this agreement
and will not be considered Federal employees or agents of the United States for any purposes under this

agreement.

D. Employees of NRCS will participate in efforts under this agreement solely as representatives of the United
States. They may not participate as directors, officers, employees, or otherwise serve or hold themselves out as
representatives of the recipient. They also may not assist the recipient with efforts to lobby Congress or to
raise money through fundraising efforts. Further, FPAC employees must report to their immediate supervisor
any negotiations with the recipient concerning future employment and must refrain from participation in
projects or agreements with such recipients.

E. Each party assumes responsibility for the actions of its own officials and employees acting within the
scope of their employment to the extent provided by Federal, tribal, state, or local laws, including
liability for injury to persons or damage to property resulting from the conduct of its own operations.
The Government’s liability shall be governed by the provisions of the Federal Tort Claims Act {28 U.5.C.

2671-80).
F. Privacy Act and Prohibition Against Certain Internal Confidentiality Agreements

1. Activities performed under this agreement may involve access to confidential and potentially sensitive
information about governmental and landowner issues. The term “confidential information” means
proprietary information or data of a personal nature about an individual, or information or data submitted
by or pertaining to an organization. This information must not be disclosed without the prior written

consent of NRCS.

2. NRDs personnel will follow the rules and procedures of disclosure set forth in the Privacy Act of 1974, 5
U.S.C. Section 552a, and implementing regulations and policies with respect to systems of records
determined to be subject to the Privacy Act. NRD personnel must also comply with privacy of personal
information relating to natural resources conservation programs in accordance with section 1244 of Title Il
of the Farm Security and Rural Investment Act of 2002 (Public Law 107-171).

3. The NRD agrees to comply with the “Prohibition Against Certain Internal Confidentiality Agreements”:

a. You may not require your employees or contractors seeking to report fraud, waste, or abuse to sign or
comply with internal confidentiality agreements or statements prohibiting or otherwise restricting
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them from lawfully reporting that waste, fraud, or abuse to a designated investigative or law
enforcement representative of a Federal department or agency authorized to receive such
information.

You must notify your employees or contractors that the prohibitions and restrictions of any internal
confidentiality agreements inconsistent with paragraph (1) of this agreement provision are no longer in
effect.

The prohibition in paragraph (1) of this agreement provision does not contravene requirements
applicable to any other form issued by a Federal department or agency governing the nondisclosure of
classified information.

if NRCS determines that you are not in compliance with this agreement provision, NRCS:

i. Will prohibit your use of funds under this agreement, in accordance with sections 743 and 744
of Division E of the Consolidated Appropriations Act, 2016, (Pub. L. 114-113) or any successor
provision of law;

ii. May pursue other remedies available for your material failure to comply with agreement terms
and conditions.

G. Acknowledgment of Section 1619 Compliance

The NRD agrees to comply with NRCS guidelines and requirements regarding the disclosure of information
protected under Section 1619 of the Food, Conservation, and Energy Act of 2008 (PL 110-246), 7 U.S.C. 8791 as
described below.

1. Responsibilities.

Signature on this agreement indicates acknowledgment and understanding that the NRD is legally
bound by Federal statute to comply with the provisions of Section 1619 and that the NRD will not
subsequently disclose information protected by section 1619 to any individual or organization that is
not directly covered by this agreement. Any such subsequent disclosure of the protected information
(except as permitted under Section 1619) will be considered a violation of Section 1619. The NRD will
be held responsible should disclosure of the protected information occur.

Acceptance of this agreement legally binds every owner, manager, supervisor, employee, contractor,
agent, and representative of the NRD to comply with the provisions in Section 1619. The NRD must
consult with NRCS prior to providing protected information to an entity or individual outside of the
NRD and as necessary to implement the program to ensure that such release is permissible.

The NRD will use the protected information only to perform work that is directly connected to this
agreement. Use of the protected information to perform work that is not directly connected to this
agreement is expressly prohibited.

The NRD must internally restrict access to the protected information to only those individuals who have
a demonstrated need to know the protected information to perform work under this agreement.

The provisions in Section 1619 are continuing obligations. Even when the NRD is no longer a Partner, or
when individuals currently affiliated with the NRD become no longer so affiliated, every person having
been provided access to the protected information will continue to be legally bound to comply with
these provisions.

The NRD must notify all managers, supervisors, employees, contractors, agents, and representatives
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about this provision and the requirements of Section 1619. Notifications about the existence of this
provision must be made to those individuals who are new to the organization and periodic notifications
must be sent throughout the organization (as well as to all contractors and agents) to remind all about
the ongoing and continuing requirements.

g.  When the NRD is unsure whether particular information is covered or protected by Section 1619, the
NRD must consult with NRCS to determine whether the information must be withheld.

h. Use of the protected information for any purpose is expressly prohibited after the period of
performance end date of this agreement. Upon the agreement end date, any protected information
provided under this agreement must be immediately destroyed or returned to NRCS. The NRD must
provide to NRCS written certification that the protected information (paper copy, electronic copy, or
both) has been properly destroyed, removed from any electronic storage media, or both.

i. Any State’s “sunshine law,” “open records act” or other version of the Freedom of Information Act is
superseded by section 1619 under the Supremacy Clause of the U.S. Constitution. Accordingly,
information protected from disclosure by section 1619 must not be released under such State laws.

2. Protected Information.

a. Examples of the types of information prohibited by disclosure under Section 1619 include, but are not
limited to, the following:

i. State identification and county number (where reported and where located).
ii.  Producer or landowner name, business full address, phone number, Social Security Number, and
similar personal identifying information.
iii.  Farm, tract, field, and contract numbers.
iv.  Production shares and share of acres for each Farm Serial Number (FSN) fleld.
v.  Acreage information, including crop codes.
vi.  All attributes for Common Land Units (CLUs) in USDA's Geospatial Information System.

vii.  Any photographic, map, or geospatial data that, when combined with other maps, can be used
to identify a landowner.
viii.  Location of conservation practices.

b. Section 1619 allows disclosure of “payment information (including payment information and the names
and addresses of Partners of payments} under any Department program that is otherwise authorized by
faw” (emphasis added). The names and payment information of producers generally may be provided to
the public; however, the NRD shall consult with NRCS if there is any uncertainty as to the provision of
such information.

c. Section 1619 also allows disclosure of otherwise protected information if “the information has been
transformed into a statistical or aggregate form without naming any—(i) individual owner, operator, or
producer; or (i) specific data gathering cite.” The NRD must consult with NRCS as to whether specific
information falls within this exception prior to relying on this exception.

3. Violations. The NRD will be held responsible for violations of this provision and Section 1619, A violation of
this provision by the NRD may result in action by NRCS, including termination of the underlying Federal
agreement.

4, Effective Period. The requirements of this provision are effective on the date of the final signature and will
continue until NRCS notifies the NRD that it is no longer required based on changes in applicable Federal
law.

Document Page #10 -

[D



H. Records

1. Comply with state and federal legal requirements and limitations for access and use of relevant records.
Confidential and personal information is for official use only and under no circumstances will it be used for
personal gain. Adequate safeguards will be in place to protect confidential and personal information and
appropriate training will be conducted to ensure all staff members and NRD Board of Directors are advised
of record policies and procedures and that NRCS records are to be maintained in separate file cabinets at all
times. It is required that all personally identifiable information (PIl) be maintained in a locked file cabinet.

2. The NRD Records are subject to the Nebraska Public Records Statutes, Neb. Rev. Stat. §§ 84-712 through 84-
712.09 (2014, Cum. Supp. 2018, Supp. 2019).

3. Any NRD personnel with access to USDA facilities and computer systems shall be subject to the security
background checks as required by USDA. Any cost associated with NRCS required background checks of NRD

personnel will be paid by the NRCS.

4. Inthe event of a lapse in appropriations and government shutdown, the NRD will not be permitted access to
any NRCS records.

. Technical Standards

The NRD will adopt NRCS policies and procedures, including the NRCS Field Office Technical Guide (FOTG), and other
science-based technical standards related to joint projects undertaken by the two Parties or if assisting with NRCS

programs or activities.

J.  Training

1. The Parties will provide appropriate leadership in administrative and technical training as determined by
program needs and required by USDA, NRCS and NRD policy.

2. Training also includes the orientation of all employees and officials in organizational philosophies, programs,
authaorities, roles and responsibilities of the Parties.

3. Asapplicable and as resources allow, training sponsored by either Party can be made available to each
Party’s personnel without cost to the other party, including timely notice to the other of any impending
training opportunities.

K. Civil Rights

All activities and programs conducted under this Agreement shall be in compliance with the nondiscrimination
provisions contained in Titles Vi and Vil of the Civil Rights Act of 1964, as amended; Civil Rights Restoration Act of
1987 (Public Law 100-250); and other nondiscrimination statutes; namely, Section 504 of the Rehabilitation Act of
1973, Title IX of the Education Amendment of 1972, and the Age Discrimination Act of 1975. Also, they will be in
accordance with regulations of the Secretary of Agriculture (7 CFR Part 15, subpart A), which provide that no person
in the United State shall on the grounds of race, color, or national origin, be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under any program or activity of an applicant or
recipient receiving Federal financial assistance from the Department of Agriculture or any Agency thereof.
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Off-Highway Vehicle (OHV) Attachment to Statement of Work

Natural Resources Conservation Service {NRCS) National policy for Off-Highway Vehicles is contained in
General Manual 360-420-E. The policy applies to any NRCS owned off-highway vehicle operated by NRCS
employees and NRD personnel working on NRCS mission-related activities as part of an approved
agreement.

Authorized Operators

e Trained NRCS employees and Natural Resources District (NRD) personnel working under this
agreement with NRCS that authorized them to operate NRCS-approved OHVs may operate an
OHV. All other users are prohibited from operating NRCS equipment.
The use or transport of personal, partner, or producer-owned OHVs is prohibited,

¢ Authorized operators may not carry producers or other partners not authorized under an
agreement to work for the NRCS.

e Earth Team Volunteers can ride a government motorized vehicle as long as they have a signed
Earth Team volunteer application on file and drive if they have completed the required training.

e Authorized operators will fill out all forms and checklists required by NRCS for every trip as
necessary. Forms will be supplied by NRCS.

Training

e All riders must complete an ATV Safety Institute and/or a Recreational Off-Highway Vehicle
Association certified rider e-course and hands-on training course prior to operating Off-Highway
Vehicles (OHV). The online e-courses are pre-requisite to attending the hands-on training.

e Hands-on training will include training on proper OHV loading and unloading from a trailer used
to transport and/or store the OHV.

e All operators must successfully complete a National Trailer Safety Institute online course prior to
trailering or hauling an OHV. Driver must have current certificates for the National Trailer Safety
Institute online course on file in the NRCS office before trailering or hauling an OHV.

Recertification and Refresher Training
e All operators must be recertified every three years from the date of their last certification by
completing an in-person course.
o Refresher training will be provided to an operator who is involved in an accident or near-miss
incident, assigned a different type of OHV, an infrequent operator (defined in the General
Manual), or an operator who requests refresher training.

Personal Protective Equipment (PPE)
e Use of a properly fitting helmet, boots, gloves, long pants, and eye protection is required for
every ride,
= A first-aid kid with adequate supplies must always be carried in the off-highway vehicles, and a
fire extinguisher must be secured and maintained on each OHV.
e« Employees must carry a cell phone or two-way radio when using an OHV.

Operations
e A Trip Plan, to include the employee’s work location, routes to work location, contact
information, and estimated time of return, must be developed and completed for each trip.
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Each trip must be documented on the Trip Plan and communicated with another employee
before using an OHV.

e OHV passengers are not required to have training; however, the certified operator shall provide
a safety briefing regarding the use of hand holds, seat and door restraints. Passengers are never
allowed on a single seat OHV.

e The owner’s manual and manufacturer’s tool kit are always required with the OHVs during use.

Job Hazard Analysis (JHA) form
e A JHA must be prepared for each work activity involving the use of an OHV. NRCS supervisors
must ensure a JHA is completed and includes all steps in completing the project. The JHA should
be reviewed by all participants prior to commencing operations. Example items to be identified
are:
The appropriate vehicle for the work project or activity
Operator tasks
Personal Protective Equipment (PPE)
Operator experience
Loading, unloading, and transportation of vehicle
Terrain
Communications
Check-out/check-in procedure
o Trip Plan includes: location of work, route to work site, and estimated return time
¢ All JHA forms will be maintained in the off-highway vehicle log book. Modifications to the JHA
should occur when applicable.

O 000 00 o0oO0

Maintenance and T-CLOC Pre-Ride Checklist
e Before the use of an OHV, operators must complete a T-CLOC Pre-Ride Checklist.

T-CLOC Checklists must be filed with the JHA and OHV usage log in the log book.

o

¢ DO NOT OPERATE vehicles with known mechanical problems or safety deficiencies.

o All safety or mechanical deficiencies must be reported to the NRCS supervisor.

e An authorized dealer or manufacturer must be involved with any modifications to an OHV.
Transport

s OHVs will not be transported in the bed of a pickup truck. Transport will be made via trailer.
e Operators must be experienced and trained in loading the OHV on a trailer and for hauling.

Back Country Travel

¢ NRCS policy defines Back Country Travel as a 2-hour or more walk or hike (approximately 5
miles) away from transport vehicle or loading site.

e OHV operators must communicate with NRCS supervisor prior to any anticipated field
operations that incur Back Country Travel. Alternatives to Back Country Travel should be
explored and used if able to meet the project need. NRCS supervisor approval is required if Back
Country Travel is deemed necessary.

The following equipment is required for Back Country Travel:
e Communication capabilities such as two-way radio, SPOT, cell phone
o Map, compass, or GPS receiver
s  Matches or fire starter in weatherproof container
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»  Flashlight or headlamp with extra batteries

e  Whistle and signal mirror

e Battery strobe lantern or broad beam laser pen

e  Appropriate gear, water, food, and clothing for the worst expected weather conditions
Accident Reporting

e All operators must drive responsibly, using good judgement to minimize risks and operate
consistently with the terrain conditions and operational risk management principles.

s All accidents are to be reported to the NRCS supervisor within 24 hours using the Motor Vehicle
Accident Report found in the towing vehicle glove compartment. OHV accidents will be
investigated in the same manner as vehicle accidents.

e Forms are to be completed at the time and scene of the accident and photos taken, including
the tag, and any damages if possible.
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Unfunded Cooperative Agreement Initial Estimate and Annual Usage Report

Agreement Partner Name Lower Platte South NRD
Number
Period of Date
report 1 1/09/2020
Service ) Quantity | Provided by
Square Footage NRCS |Partner
Space Lincoln - 210 sq. ft.
Provided |Weeping Water - 140 sq. ft. /
| Mileage o
Vehicle Lincoln - 2 employees - 16,000 miles/yr
Usage Weeping Water - 1 employee - 8,000 miles/yr /
Details
LPSNRD employees have access to NRCS computers, office equipment,
vehicles (on-highway and off-highway) and trailers in order to perform
support of NRCS and NRD program delivery.
. The _LPSNRD provides 3 Topcon GPS/GNSS units to complete survey,
Equipment | 4aqign, and layout of conservation practices. / /
usage
Hours provided and positibn title -
Field Office Secretary - Lincoln - 1 position - 2,080 hours/yr
Resources Technician - Lincoln - 2 positions - 4,160 hours/yr
Field Office Secretary - Weeping Water - 1 position - 2,080 hours/yr
Resources Technician - Weeping Water - 1 positions - 2,080hours/yr
Personnel /
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v.

A.

Statement of Work

Additions 11/12/20

Responsibliities of the Parties

NRCS will:

6. Provide staff, office space, office equipment, and vehicles at NRCS Field Offices to address locally identified high
priority resource concerns through efforts to conduct the following items (items listed below is not intended to be all
inclusive or fimiting in the options based on local priorities, needs, and capacity);

i.
iil
jii.
Iv.

vi,

vii.

viii.

Xi.

xii.

Xiii.

xiv.

Xv,
Xvi.

NRD will:

Conservation planning of conservation practices. ;
Layout, survey, design, inspection, and certification of conservation practices.
Engineering services for special projects.
Consultation with NRCS specialists for technical recommendations for natural resources inventory
and management.
Maintenance of Field Office Technical Guide (FOTG) and other science-based technical standards, as
appropriate, for conservation practice planning and implementation.
Delegation of Engineering and Ecological Sciences Job Approval Authority in accordance with local,
state, and federal statute.
Natural resource spatial and tabular data (such as LIDAR) for use in conservation practice planning
and implementation.
Inventory & Evaluation to ensure proposed treatment alternatives to address resource concerns is
needed, feasible, and in accordance with state, local, and federal environmental regulation and
policy {NEPA, Cultural Resources, Endangered Species, etc.).
Nebraska Erosion and Sediment Contro! Act & Program complaint support, including soil loss
calculations, conservation planning assistance, practice design, and inspection.
Formal and Informal Technical training to employees, partners, and contractors to deliver
conservation practice planning and application services.
Quality Control and Quality Assurance Review process to ensure objectives are being met in
accordance with established policy and procedures.
Accept program applications, determine eligibility, rank, and obligate contracts and cost share
agreements.
Inspect and certify completed practices in accordance with national policy (Farm Bill Programs),
state statute (NSWCP), and the NRCS FOTG standards & specifications,
Conduct marketing, outreach, and support for NRD led projects and initiatives including;

a) Conservation Tree Sales and Planting Program (tree sales at NRCS offices, planting plan

development, and certification).

b} Grass seed drill rental and seed sales (vendor services at NRCS offices).

c) Other NRD conservation initiatives (cover crops, no-till, etc.).
Range & Land Judging Contests (contest site selection, setup, judging, anddelivery),
Conservation Field Days, Water Festivals, and other educational events forstudents.

7 Provide staff in NRCS Field Offices to support efforts to address locally identified high priority resource concerns
through {items listed below is not intended to be all inclusive or limiting in the options based on local priorities, needs,

and capacity);

I.  Serving to facilitate the focus of NRCS staff toward delivery of one-on-one technical
assistance to mutual clients by providing support to provide:
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ii. Services as first point of contact for farmers, ranchers, and the public as the field office
receptionist. Provides a positive first impression of the NRD and NRCS, answers general
questions, refers customers to appropriate personnel, receives and relays messages to
personnel, and provides customer service when all other personnel are away from the office.

iii. Routine computer system data entry and maintenance for a variety of purposes including
workload tracking and management, request registers, conservation planning systems,
contracting systems, records management systems, reference databases, and reporting
systems.

iv. Field Office Report Support ~ Tasks include tracking and follow up for responses to
directives {bulletins, memoranda, email, etc.).

v. Meeting Support - Tasks include recording and distributing meeting minutes, meeting
agenda distributions, outlook calendar meeting invitation distribution and maintenance.

vi. Case File management —Tasks include correspondence management, filing, disposition,
and reconstitutions.

vii. Conservation Planning Support— Tasks include assistance with resource inventory and
evaluation, plan map development, conservation plan support documents, and
environmental evaiuation support.

vili. Conservation Application Support— Tasks include assistance with organization and
preparation of design worksheets, utilities inventory, tracking and inspection and
certification of completed practices, and follow up tracking to evaluate efficacy of practice
implementation.

ix. Program Outreach and Marketing — Tasks include assistance with preparation for on-site visits
with customers and partners, newsletters, mailings, meetings, training sessions, local work
Broup coordination, and educational opportunities with schools and community organizations.

x. Conservation Compliance (Highly Erodible Land and Wetlands Conservation) Support
Tasks include utilization of the HEL tool, HEL/Wetland determination register
maintenance, cropping history research, notification letter preparation, records

. management, document scanning and upload to wetland SharePoint site.

xi. NRCS/NRD Plan of Operations Support — Tasks include maintenance of workload
analysis data and action item tracking to address partnership priorities.

xii. Procurement — Tasks include inventory, organization, and ordering equipment and supplies.

xiii. Mail Processing — Tasks include incoming and outgoing mail management,
including postage purchasing, mail routing, correspondence filing and
disposition.

xiv. Equipment Inventory and Maintenance - Tasks include capital equipment
inventory and maintenance, scheduling government owned vehicle maintenance,
inspection, maintenance of mileage logs, and vehicle maintenance and
equipment invoice tracking.

xv. Customer Service Support — Tasks include follow up to track customer requests for
assistance and communication of customer feedback to employees who provide
assistance in the work unit.
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11/10/2020

Operating/Personnel Policy Update Considerations

Over the past year, the following suggestions have been mentioned, and are recommended, as
updates to our NRD Operating and/or Personnel Policies (Dec).

1.

Board meeting postponed due to weather conditions (Operating Policy C-11.1.b).
Expand due to lack of quorum, etc., and add to postpone and reschedule for the following
Wednesday and provide notice.

Roberts Rules of Order is listed in #C-14.7 “shall govern the conduct of all meetings,
unless such rules are superseded by law or these policies” and in D-1.10 “Robert’s Rules
of Order shall govern the conduct of the (Subcommittee) meeting”. Robert’s Rules of
Order should only provide guidance, not required to follow.

In 1996 the Board authorized the GM to approve “well permits”. Need to add to the GM
authorizations the Board’s approval for the GM to approve well permits. [Operating
Policy #C-10].

Increase the LPSNRD daily Director per diem rate up to the statutory limit of $70/day
(currently at $60/day), annual maximum remains at $3,600. [Operating Policy #C-4]
Update references to “he/she” or “his or her” and replace with “they” or “their” etc.
Terminology corrections in Operating Policies: C-3, 5, 7, 8, 10, 16, and D-1. And
Personnel Policies: #5, 7, 8, 10, 14, 17, 22, 23, 26, 30, 31, 32, 41, 43, 44, 45, 47, 48, 49,
and 52.

Correct inconsistency for employment contracts, (Personnel Policy #5: Term of
Employment) states all employees serve at will. The GM has an employment contract
(Operating Policy #10.2).

Update Personnel Policy #11: Work Breaks. Change “Each employee will receive a one
(1) hour lunch break.” to “Each employee may take a lunch break of at least one-half
(1/2) hour.”
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/’,— ) ' HBE Becker Meyer Love LLP

; iII=sre Fy Certified Public Accountants & Cansultants
[ 7140 Stephanie Lane

n D : X Lincoln, NE 68516
. Client Accounting & CFO Solutions (402) 423-4343

’

The HBE 360 service platform provides multiple levels of premier accounting and CFO
services to help ensure our clients successfully execute their financial management and
accounting responsibilities.

As businesses become more complex, it becomes increasingly difficult for business owners to stay ahead of the trends impacting their
operations. In addition, many successful businesses may not have the resources required to maintain a full or adequate accounting
staff. That's where we come in.

Through HBE 360 we offer a high-quality, highly efficient outsourced accounting and financial management service. Our platform is buit
upon HBE Becker Meyer Love LLP’s unmatched experience and expertise, combined with industry leading cloud technologies and best

practices. With HBE 360, we provide three separate, yet integrated, levels of financial management and accounting oversight. As a
result, our clients enjoy all the benefits of working with a robust staff of licensed and trained professionals, without the overhead and

expense of a traditional in-house accounting department.

Services we offer inciude, but are not limited to:

CONTROLLER ACCOUNTANT

CHIEF FINANCIAL OFFICER

Periodic reporting of key operating Audit or review preparation and *+ Accounts receivable (AR)
metrics, financial statements, and support management
financial statemgnt analy§|s . General ledger oversight Accounts payable (AP)
Complex ﬁpaqcral an:ta!ysus . improving organizational management
Key operational statistics and key efficiency Billing and collections
performance indicators tracking . . .

i ) . Internal controlfrisk management - Credit card transaction entry
Compliance reporting to key . .
business partners, such as banks, ' Budgeting assistance - Employee expense
lessors, and franchisors Compliance with regulatory reimbursements
Assistance with managing bank agencies Sales and use tax reporting
relationships Profit center tracking Payroll data entry and support
Assistance with preparing Closing of accounting period +  General ledger (GL) accountin
business plans and forecasts C:S:gfo : g. pte : ger (GL) g
Federal, state, and local income arhaf acceunts malitenance

Cost accounting

tax credits

Benefits of the HBE 360 service platform include:

Flexibility, scalability and advanced financial management customization, delivered through a secure framework.
From smatl-scale to large-scaie, pari-time to fuil-time, our platform is built to accommodate any operational requirement you
may have.

On-demand access to HBE’s entire team of professionals. Our people are your people; they will work closely with you to
provide seamiess, cost-effective services that are aligned with your business goals. With HBE 360, you'll also receive
comprehensive, ongoing review of your specific needs and challenges.

Accurate and timely reporting. Business is about having the right information available to make key decisions. With cloud-
based access to financial information via customized dashboards, your business intelligence can be tailored to individuals or
departments across all of your operational sectors.

Team continuity and accountability. Our commitment to our people provides you with the peace of mind knowing you
won't have to concern yourself with staff training, turnover, or overhead.

- /
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N e Y & J
g~ =]l
Client Accounting & CFO Solutions

£

SERVICE LEVELS

CLOUD-BASED SOFTWARE LICENSES

REAL TIME INVOICING AND DEPOSITS

REAL TIME BILL PAYMENT

BANK RECONCILIATIONS

MONTHLY FINANCIAL STATEMENTS
PAYROLL PROCESSING & 1099 FORMS
DASHBOARD REPORTING

INTERNAL CONTROL PROCEDURES MANUAL
MONTHLY CLOSE RECONCILIATIONS

CASH FLOW MANAGEMENT

MONTHLY MEETINGS WITH MANAGEMENT
UNLIMITED PHONE ARND E-MAIL SUPPORT
BUDGETING ASSISTANCE .
SUPPORT~WITH BOARD & OTHER EXTERNAL REPORTING
GRANT MANAGEMENT*®

CUSTOM REPORTING™

TAX RETURN PREPARATION

AUDIT OR REVIEW PREPARATION AND SUPPORT

* Financial aspects only DEDIC

CRIENTACE

** Key performance indicators and advisory comments

HBE Becke! Meyer Love
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Additions/Edits — 11/17/2020
(Replaces the “Additions/Edits” of 11/11/2020)

Statement of Work
V. Responsibilities of the Parties
A. NRCS will:
6. Provide staff, office space, office equipment, and vehicles at NRCS Field Offices to address locally
identified priority resource concerns through efforts to conduct the following items (items listed below

are not intended to be all inclusive or limiting in the options based on local priorities, needs, and
capacity):

i

ii.
iii.
iv.

Vi.

Vil.

Viii.

Xi.

Xii.

Xiii.

Xiv.

XV.
XVi.

B. NRD will:

Conservation planning assistance.
Layout, survey, design, inspection, and certification of conservation practices.
Engineering services for special projects.
Consultation with NRCS specialists for technical recommendations for natural resources
inventory and management.
Maintenance of Field Office Technical Guide (FOTG) and other science-based technical
standards, as appropriate, for conservation practice planning and implementation.
Delegation of Engineering and Ecological Sciences Job Approval Authority in accordance
with local, state, and federal statute.
Natural resource spatial and tabular data (such as LIDAR) for use in conservation practice
planning and implementation.
Inventory & Evaluation to ensure proposed treatment alternatives to address resource
concerns is needed, feasible, and in accordance with state, local, and federal
environmental regulation and policy (NEPA, Cultural Resources, Endangered Species,
etc.).
Nebraska Erosion and Sediment Control Act & Program complaint support,
including soil loss calculations, conservation planning assistance, practice design,
and inspection.
Formal and Informal Technical training to employees, partners, and contractors
to deliver conservation practice planning and application services.
Quality Control and Quality Assurance Review process to ensure objectives are
being met in accordance with established policy and procedures.
Accept program applications, determine eligibility, rank, and obligate contracts and
cost share agreements.
Inspect and certify completed practices in accordance with national policy (Farm Bill
Programs), state statute (NSWCP), and the NRCS FOTG standards & specifications.
Conduct marketing, outreach, and support for NRD led projects and programs including:
a) Conservation Tree Sales and Planting Program (tree sales at NRCS offices,
planting plan development, and certification).
b) Other NRD conservation programs (cover crops, no-till, etc.).
Range & Land Judging Contests (contest site selection, setup, judging, and delivery).
Conservation Field Days, Water Festivals, and other educational events forstudents.

7. Provide staff in Lancaster and Cass County NRCS Field Offices to support efforts to address locally
identified priority resource concerns through the following measures (items listed below are not
intended to be all inclusive or limiting in the options based on local priorities, needs, and capacity):
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i. Assist in facilitating the focus of NRCS staff toward delivery of one-on-one technical
assistance to mutual clients by providing:

a)

b)

Field Office Secretary to perform and provide secretarial and
receptionist duties with skilled typing/word processing/data entry
functions; processes and maintains varied records and written
materials; operates office machines; and performs various related
work as directed by the NRCS District Conservationist.

Resources Technician(s) to perform and provide technical
assistance to land users and others to establish conservation
practices such as terraces, waterways, tile outlets, diversions,
dams, contour farming, conservation tillage, pasture seeding, and
others. The Resources Technician will be expected to conduct the
appropriate surveys, complete design, and certify completion of
the installed practices.

ii. Provide general office support as needed.
iii. Actin a liaison capacity between the NRD and NRCS and between the private
landowners in carrying out NRD programs.
iv. Conservation planning and application support.
v. Program outreach and marketing support.
vi. Conservation compliance support.
vii. Customer service support.
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