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Memorandum

Date: May 13,2022

To: Each Director i e
From: Paul D. Zillig, General Manager

Subject: Executive Subcommitteec Meeting Minutes

The Executive Subcommittee met at 5:30 pm on Thursday, May 5, 2022 in the NRD Conference
Room. Directors in attendance were Deborah Eagan, David Landis, Bob Andersen, and Larry
Ruth, also participating were Chelsea Johnson and Luke Peterson. Others attending included Dave
Potter and myself.

Chair Eagan called the meeting to order and welcomed those participating. Eagan reported that this
meeting is a follow-up to last month’s discussion on salary adjustments for FY’23. I provided a
copy of the attached April 14™ Executive Subcommittee meeting minutes that included the salary
adjustment discussion from last month. I reported that Mike Mascoe had recently announced his
retirement in early July and adjustments to fill that position are being considered. I provided,
reviewed, and attached the following:

1. CPI(Consumer Price Index) from March 2022,

2. Wage increase response from the NRD’s Wage Consultant, Paul Essman of Capital City

Concepts.
3. Wall Street Journal article on Labor Costs.
4. AP article on anticipated Federal Reserve interest rate increases.

I reported that the Subcommittee requested that I report back on what I could find that “others” are
doing on salary increases. I reported that changes in the job market, salaries, and costs are occurring
rapidly, finding current comparable numbers is difficult. What I found is listed below:

NARD — 7% increase for staff, Executive Director 4% increase.

e Lancaster County — focused on a job market analysis to “look at comps”. There are several
Unions they negotiate with and also groups of salaried employees. The salary employee
settlement from August of 2021 was an increase of 2.75% and the December/January of
2021/2 increase was 4.0%. Not sure what else was included in the negotiations.

e Omaha Public Labor Unions — 6.28% for labor, and 5.27% for middle management.

e City of Lincoln — no response from LTU.

e  Other NRDs — several are just beginning the process.
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¢ PMR NRD in Omaha approved a 1.6% COLA in January.
e CP NRD in Grand Island will consider a 10% increase for employees making less than
$75k and an 8.5% increase for employees making more than $75k.

I'reported that I felt that all the information above was very beneficial and that the Board needs to
take into account the current economic situation, low unemployment, and adjust salaries in order to
retain our employees to do the necessary work.

The Subcommiittee discussed my recommendation of an 8.6% “cost-of-living” increase, based on
the CPI and an additional $22,000 in merit adjustments. There was hope that inflation would not
continue at it’s current rate and options of a lower cost of living increase in the 4.3% - 4% range
with some increase in merit pay. There was some discussion on adjustments to benefits, previous
increases beyond the cost-of-living, and mid-year salary adjustments.

It was moved by Andersen, and seconded by Landis, to recommend the Board of Directors
approve for Fiscal Year 2023 an across the board increase 0of 4.0% for all salaried and part
time employees, and an additional $30.000 for merit and adjustments for changes in duties.
The subcommittee further discussed options that they felt would be a good starting point for the
proposed adjustments in salary for staff. The motion was approved with Andersen. Eagan. Landis,
and Ruth voting “ves”, and C. Johnson “abstaining”.

The final item on the agenda was to consider the proposed FY 2023 Operational Agreement with
USDA/NRCS, a copy is attached. I reported that this is our annual agreement that spells out the
NRD staffing provided for District activities in the local NRCS Offices. It was moved by Landis,
seconded by Ruth, and unanimously approved by the Subcommittee to recommend the Board of
Directors approve the FY 2023 Operational Acreement with the USDA/NRCS for staffing,

There being no further business the meeting adjourned at 6:35 pm.

PDZ/pz

pc: Steve Seglin
Corey Wasserburger
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Memorandum

Date: April 14,2022

To: Each Director

From: Paul D. Zillig, General Manager / = -
Subject: Executive Subcommittee Meeting Minutes

The Executive Subcommittee met at 5:30 pm on Wednesday, April 13, 2022 in the NRD
Confemce Room. Directors participating were Deborah Eagan, David Landis, Chelsea Johnson,
Bob Andersen, Larry Ruth, and Luke Peterson. Others participating included Kristin Buntemeyer
and myself.

Chair Eagan called the meeting to order, welcomed those participating and reported that she talked
to a few Directors to draft some ideas on Director ethics or a code of conduct. Eagan handed out
some ideas and asked the Subcommittee members to please review and the Subcommittee can

discuss it next meeting.

’IhenextitemonﬂleagendawasmanswermyqumﬁonsontheFYﬂAccompHSMnemsﬂxatmw
emailed out. There were no questions but Ruth commented that we need to continue to keep
current on our review of District activities and how it relates to climate change. .

I then reviewed with the Subcommittee our current staffing (see attached Organizational Chart). I
reported that we’ve had several retirements and openings on our staff this year. Replacing these
experienced employees is challenging but I feel good about our new employees. I reported on the
staff changes and we now need to hire a new District Engineer. Considering that the Deadmans
Run Project is nearing a critical phase of plan review I will likely obtain private sector assistance
until our new District Engineer is hired and able to assist.

I also reported on the need and opportunity to provide additional assistance to communities and
well owners in protecting their drinking water. 1 reported that the NRD has been assisting Waverly
with their Source Water Assessment and Drinking Water Management Plan. Nebraska
Department of Environment and Energy has offered to consider providing Section 319 funding for
a 5 year term to provide 60% cost-share assistance for the position. I reported that drinking water
protection is a priority of many Directors and adding a staff person for this purpose is needed. The
Subcommittee discussed their support for this position and that receiving Section 319 financial
support for 5 years would be appreciated but not required for approval.

Document Page #3



It was moved by Landis, seconded by Andersen, and unanimously approved by the Subcommittee
to recommend the Board of Directors authorize the General Manager hire a Drinking Water
Protection Specialist in FY 2023 and apply for Section 319 assistance.

The next item on the agenda was to discuss salary adjustments for Fiscal Year 2023. I reported that
the Board annually considers adjustments this time of year and we typically approve an adjustment
for all of staff (i.e. cost of living), several years the Board included some additional across-the-board
increases (i.e. in 2022 the cost of living was 1.7% and an additional 0.3% was added), and typically
approves approximately $20,000 for merit raises to be determined by the General Manager. The
past 5 years the “cost of living” adjustment has been based on the Consumer Price Index (CPI) from
the U.S. Bureau of Labor Statistics and it has been typically around 2%.

I stressed the need to retain our employees and that between the pandemic, low unemployment, and
inflation employee salaries are increasing along with the cost of almost everything else. I shared my
concern we will lose employees if we don’t compensate them fairly, and I don’t want to lose more

employees.

[ then reviewed the CPI report for March 2022 (attached). I reported that about this time last year
the CPI began a steady climb and inflation has been occurring for the past year, The CPI for the
past 12 months was 8.0% as of February and for March is at 8.6%. Ireported that the CPI takes
into account food, energy, shelter, medical care, vehicles, household, etc., all these have increased
for everyone. I've continued to look for more accurate methods to utilize for staff salary
adjustments but have not identified any. The bottom line is that the cost of goods and services are
going up for all of us individually and for all taxpayers/agencies/businesses. Ireported that I didn’t
know what the solution was, but we need to increase wages.

I'reported that my recommendation was to continue to use the CPI and “recommend the Board of
Directors approve for FY 2023 an across-the-board increase of 8.6% for all salaried and part time
employees, and an additional $22,000 for merit and adjustments for changes in duties.” This
motion was put on the floorfor discussion by Andersen and seconded by C. Johnson. Discussion
ensued.

The Subcommittee discussed the need fo retain employees, they discussed factors such as the low
unemployment rate, how would they adjust salaries when the CPI falls, how gas prices fluctuate,
and discussed a number of ways to make the adjustments over a longer petiod of time.

The Subcommittee realized that some additional information and discussion will be required,
Andersen offered to withdraw the motion, and C. Johnson agreed. The Subcommittee agreed that

additional information is needed and directed me to report back next month, in the mean time the
Subcommittee will listen to additional information,
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The final item on the agenda was to consider appointing a second representative on the Nebraska
Land Trust Board of Directors (see attached information on the Nebraska Land Trust). I reported
that Dan Schulz had served as the LPSNRD representative for the past 6 years along with myself as
the altemate. The Subcommittee discussed the District’s representation, who would be interested
and willing to serve, and who would be able to assist the Trust in these challenging times. It was
moved by Landis, seconded by C. Johnson and unanimously approved by the Subcommittee to
recommend the Board of Directors appioint Larrv Ruth to serve as the Lower Platte South
NRD’s representative on the Nebraska Land Trust’s Board of Directors.

There being no further business the meeting adjourned at 7:15 pm.
PDZ/pz

pe: Steve Seglin
Corey Wasserburger
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Consumer Price Index, Midwest Region — March 2022
Area prices were up 1.3 percent over the past month, up 8.6 percent from a year ago

Prices in the Midwest Region, as measured by the Consumer Price Index for All Urban Consumers (CPI-U),
advanced 1.3 percent in March, the U.S. Bureau of Labor Statistics reported today. (See table A.) Higher
prices for gasoline were the largest contributing factor to the March increase. The food index rose in March
due to higher costs for food at home, and the index for all items less food and energy increased as a result of
higher shelter costs. (Data in this report are not seasonally adjusted. Accordingly, month-to-month changes
may reflect seasonal influences.)

Over the last 12 months, the CPI-U rose 8.6 percent. (See chart 1 and table A.) The index for all items less
food and energy increased 6.4 percent over the year. Energy prices jumped 29.3 percent, largely the result of
an increase in the price of gasoline. Food prices were up 10.3 percent. (See table 1.)

Chart 1. Over-the-year percent change in CPI-U, Midwest region,
March 2019-March 2022
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Source: U.S. Bureau ofLabor Statistics.
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Food
Food prices increased 1.4 percent for the month of March. (See table 1.) Prices for food at home increased 1.8
percent, and prices for food away from home rose 0.7 percent for the same period.

Over the year, food prices were up 10.3 percent. Prices for food at home increased 11.3 percent since a year
ago, and prices for food away from home advanced 8.4 percent.

Energy

The energy index advanced 9.8 percent over the month. The increase was due to higher prices for gasoline
(19.4 percent). Prices for electricity edged down 0.1 percent, and prices for natural gas service decreased 1.4
percent for the same period.

Energy prices rose 29.3 percent over the year, largely due to higher prices for gasoline (46.0 percent). Prices
paid for natural gas service jumped 26.3 percent, and prices for electricity advanced 5.0 percent during the
past year.

All items less food and energy

The index for all items less food and energy rose 0.4 percent in March. Higher prices for shelter (0.6 percent)
and medical care (0.6 percent) were partially offset by lower prices for education and communication (-1.0
percent).

Over the year, the index for all items less food and energy increased 6.4 percent. Components contributing to
the increase included new and used motor vehicles (23.3 percent), shelter (5.1 percent), and household
furnishings and operations (11.3 percent).

Table A. Midwest region CPI-U 1-month and 12-month percent changes, all items index, not seasonally
adjusted

2018 2019 2020 2021 2022
Month 1-month mlzn-th 1-month mlzn-th 1-month m1o$\-th 1-month mg\-th 1-month m‘l)?\-th
January..... . 0.6 1.6 0.2 0.8 04 25 0.5 1.2 038 7.9
February ... 0.2 1.7 0.7 1.3 0.3 21 0.8 17 09 8.0
March ......ocovemcrmcnccnnnnnnne 0.2 1.8 0.6 1.7 -0.5 1.0 0.7 3.0 1.3 8.6
ADFl .eceeiirrerecsrrenseeneenrnnnnns 0.4 1.8 0.3 1.5 -1.1 04 0.8 49
May rresesseseeaeenrranrnns 05 2.3 0.3 1.3 03 0.4 1.0 56
JUNE....orivrcrcarrasaemecerrannnns 0.2 25 0.0 1.2 0.8 04 1.0 5.8
JUIY oo 0.0 24 0.2 1.5 05 0.7 0.6 589
AUGUSLE ...cceeeerrrrsnsnernns 0.0 2.1 0.0 1.5 04 1.1 0.2 5.7
September....oveveeeeeeeeicnee. 0.1 1.9 0.0 14 0.2 1.3 0.2 57
(07171 + - SR 0.1 2.2 0.2 1.5 -0.1 1.0 0.8 6.6
NOVEMDET ......cvererreeeerieeeiaen -0.6 14 0.2 19 -0.2 1.0 04 7.3
December.......cceceeeveeennen. 0.4 1.3 0.0 23 0.1 1.1 0.3 75

The April 2022 Consumer Price Index for the Midwest Region is scheduled to be released on May 11,
2022,
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Technical Note

The Consumer Price Index (CPI) is a measure of the average change in prices over time in a fixed market
basket of goods and services. The Bureau of Labor Statistics publishes CPIs for two population groups: (1) a
CPI for All Urban Consumers (CPI-U) which covers approximately 93 percent of the total U.S. population and
(2) a CPI for Urban Wage Earners and Clerical Workers (CPI-W) which covers approximately 29 percent of
the total U.S. population. The CPI-U includes, in addition to wage earners and clerical workers, groups such as
professional, managerial, and technical workers, the self-employed, short-term workers, the unemployed, and
retirees and others not in the labor force.

The CPI is based on prices of food, clothing, shelter, and fuels, transportation fares, charges for doctors' and
dentists' services, drugs, and the other goods and services that people buy for day-to-day living. Each month,
prices are collected in 75 urban areas across the country from about 6,000 housing units and approximately
22,000 retail establishments—department stores, supermarkets, hospitals, filling stations, and other types of
stores and service establishments. All taxes directly associated with the purchase and use of items are included
in the index.

The index measures price changes from a designated reference date; for most of the CPI-U the reference base
is 1982-84 equals 100. An increase of 7 percent from the reference base, for example, is shown as 107.000.
Alternatively, that relationship can also be expressed as the price of a base period market basket of goods and
services rising from $100 to $107. For further details see the CPI home page on the internet at www.bls.gov/
cpi and the CPI section of the BLS Handbook of Methods available on the internet at www.bls.gov/opub/hom/
cpi/.

In calculating the index, price changes for the various items in each location are averaged together with
weights that represent their importance in the spending of the appropriate population group. Local data are
then combined to obtain a U.S. city average. Because the sample size of a local area is smaller, the local area
index is subject to substantially more sampling and other measurement error than the national index. In
addition, local indexes are not adjusted for seasonal influences. As a result, local area indexes show greater
volatility than the national index, although their long-term trends are quite similar. NOTE: Area indexes do
not measure differences in the level of prices between cities; they only measure the average change in
prices for each area since the base period.

The Midwest region is comprised of Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota, Missouri,
Nebraska, North Dakota, Ohio, South Dakota, and Wisconsin.

Information in this release will be made available to individuals with sensory impairments upon request. Voice
phone: (202) 691-5200; Telecommunications Relay Service: 7-1-1.
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Table 1. Consumer Price Index for All Urban Consumers (CPI-U): Indexes and percent changes for selected
periods, Midwest Region, (1982-84=100 unless otherwise noted) (not seasonally adjusted)

Indexes Percent change from
Expenditure category Jan. Feb. Mar. Mar. Jan. Feb.
2022 2022 2022 2021 2022 2022
AlLIEMS ....veeeceecmrercsesonceesessnsinses 261.657 263.988 267.312 86 22 1.3
All items (December 1977 = 100)....cccccrrrerisrurecee 425730 429.523 434,932

Food and beverages ..........ccccuveeeerrcneniirecnennns 276.579 279.214 282.806 9.7 2.3 13
Food ....eecuvncne. 277.344 280.150 283.955 10.3 24 14
Food at home.........cccccevnirinneecn. 255.381 258.599 263.145 1.3 3.0 1.8
Cereals and bakery products .................. 284,106 287.445 295.390 10.7 4.0 28
Meats, poultry, fish, and eggs......c.ccceees 291.358 294.524 297.971 16.3 2.3 1.2
Dairy and related products ........c.ccoreenees 218.356 221.062 226.265 84 36 24
Fruits and vegetables ..........c.cccoeecevrenes 297.794 305.051 308.709 1.3 3.7 1.2
Other food at home .......ccvuececeeernrrnianne. 219.725 221.920 225,938 10.5 2.8 1.8
Food away from home..........cccreeeeveeeernrrracnes 312,702 314.608 316.829 8.4 1.3 0.7
Alcoholic beverages 265.339 265.677 266.416 23 04 0.3
HOUSING «..eeeerceeeecreaeenmeeeeee e 254,763 256.445 257.919 6.5 1.2 0.6
Shelter ....ovverreeeeeerreanne 301.535 303.249 305.136 5.1 1.2 0.6
Rent of primary residence(1).....ccccovcerirenans 303.356 304.666 306.249 4.6 1.0 05
G S NESRI GHERARE 308.162 300.495 311.127 46 10 05
g"s"i';‘;’:;:ag;‘g"em rent of primary 308.064 309.398 311,032 46 1.0 05
Fuels and Utilities........cccccecveeeeeeeerseeneensrnsnncenas 252.086 255.934 255,742 10.6 1.5 2.1
Household energy 206.070 209.870 209.458 13.0 1.6 0.2
Energy services(1) .... 211.911 215.509 214.235 12.0 1.1 0.6
Electricity(1)...cvorreerrreceneecnecneessnsesnnnnns 209.008 212.137 211.991 5.0 14 041
Utility (piped) gas service(1).....cceuunues 202.801 206.870 203.997 263 0.6 -1.4
Household furnishings and operations........... 131.851 132.313 133.561 1.3 13 09
ADPPArel ...t reree s ens e 114.139 117.739 117.961 43 3.3 0.2
Transportation .........ccocceeceerecmecececnsseesiesseeesnenns 240,942 244,866 255.194 226 5.9 4.2
Private transportation..................... 240.330 244.143 254,075 23.0 57 4.1
New and used motor vehicles(3).........cuunes 125.058 125.110 124.732 233 0.3 -0.3
New vehicles ...........cceciimsnnninnnnnen 160.448 160.118 160.582 15.5 0.1 0.3
New cars and trucks(3}(4) ....cevrvrrrennees 113.414 113.179 113.510 15.5 0.1 0.3

New cars{4).....cccueererinenmmmssmsnininnnns 157.140 157.143 14.6 0.0
Used cars and trucks..........cceeceveeiiiinnnnes 210.187 211.940 207.335 35.1 -1.4 -2.2
MOLOF FUET ..t s 282.651 301.079 359.560 46.1 27.2 19.4
Gasoline (all types)......cvveevrercnrensinisenrees 280.991 299.352 357.348 46.0 27.2 19.4
Gasaline, unleaded regular(4)............. 274131 292.424 349.752 46.8 27.6 19.6
Gasoline, unleaded midgrade(4)(5)..... 324,003 341.885 403.804 42.0 246 18.1
Gasoline, unleaded premium(4)........... 301.345 316.367 369.407 38.6 226 16.8
Medical care........ccovrvvseseisrninine 531.401 531.165 534.114 1.6 0.5 0.6
Medical care commodities...........oceeeerervnennene 371.027 375.083 376.595 0.5 15 0.4
Medical care services.. 584.598 582.950 586.374 1.9 0.3 0.6
Professional Services ......ccuvvveeeemeerieereenas 439.930 440.364 441,545 0.3 0.4 0.3
Recreation{3).......ccereerreernererc e e resesensesnens 129.701 130.952 131.349 43 1.3 0.3
Education and communication(3).......cccrereeernnene 142.020 142.631 141.202 0.0 -0.6 -1.0
Tuition, other schoot fees, and child care(6) .. 1,225.720 1,226.805 1,226.718 05 0.1 0.0
Other goods and Services .........ccooveceneerennnnes 473.538 477.090 479.494 6.1 1.3 0.5

Note: See footnotes at end of table.
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Table 1. Consumer Price Index for All Urban Consumers (CPI-U}): Indexes and percent changes for selected
periods, Midwest Region, (1982-84=100 unless otherwise noted) (not seasonally adjusted) - Continued

Indexes Percent change from
Expenditure category Jan. Feb. Mar. Mar. Jan. Feb.
2022 2022 2022 2021 2022 2022
Commodity and service group
CommOAItIes .....ccorerereccrmrrereerersnrersrsneneenes 204.162 207.084 211,636 14,3 3.7 22
Commadities less food and beverages .......... 168.699 171.545 176.146 17.0 4.4 27
Nondurables less food and beverages........ 208.555 2156.412 229.328 16.5 10.0 6.5
DUrABIES ...covvrreeereerisresereres e emems e neenea 125.630 126.063 125.337 18.6 -0.2 -0.6
SIVICES ..o ecinrsseesnersnesescsesnisisimsn e ssssnaas 320.305 321.926 323.807 4.7 1.1 0.6
Special aggregate indexes
All items less shelter.......ocoeiianne 249.783 252.343 256,186 10.0 26 1.5
All items less medical care.........ccocccorveevncnrnnnne. 248.923 251.393 254,748 9.3 23 1.3
Commodities less foad...........cccvcnvereererenenncne 171.827 174.633 179.173 16.4 4.3 26
Nondurables............... 241.843 246.748 255.873 12.9 5.8 3.7
Nondurables less foad.........c.cccnvnimmnicrninnnnnne 211.470 217.936 231.061 154 9.3 6.0
Services less rent of shelter(2).......oveceerrenennnnene 349.817 351.325 363.216 43 1.0 0.5
Services less medical care services..........ccoveeue. 300.564 302.466 304.232 5.2 1.2 0.6
{13 T= o 240.746 250.795 275.376 293 14.4 9.8
All items eSS ENEIGY ....cccinniermrensecenneeninnnnens 267.130 268.790 270.226 7.0 1.2 0.5
All items less food and energy ...........coceerueeeee 266.113 267.589 268.639 6.4 0.9 0.4

(1) This index series was calculated using a Laspeyres estimator. All other item stratum index series were calculated using a geometric means

estimator,
(2) Indexes on a December 1882=100 base.
(3) Indexes on a December 1897=100 base.

(4) Special index based on a substantially smaller sample.

(5) Indexes on a December 1993=100 base.
(6) Indexes on a December 1977=100 base.

Note: Index applies to a month as a whole, not to any specific date.
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Paul Zillig

From: npc@paulessmanresearch.com
Sent: Saturday, April 16, 2022 1:25 PM
To: Paul Zillig

Subject: RE: Wage Increases

Caution: This email originated from QUTSIDE the organization. Do not open suspicious links or attachments. Contact
IT for assistance.

Paul Z,,

Crazy times- but cyclical like anything else and public employers typically are the slowest to respond to
inflation. You are accurate in your 8.6% number. Also, in the Lincoln area a national low unemployment rate, these two
factors alone are going to make recruitment and retention difficult, having spoken to many boards and councils over the
years someone is going to bring up the price of corn or they do not believe in raising the pay lines when other costs to
operate are also rising. Every employer is happy to use the CPl when its low, but how their attitude changes when
inflation heat’s up. Absolutely check around if anybody has a handle on what they are going to do. The two biggest
public labor unions in Omaha just settled next years raise: 6.28% for labor and 5.27% for middle management. In smaller
organizations such as your retention is more important because when you lose someone you lose a greater percentage
of your productivity for a longer period, than large organizations who will have more people in a department or
specialty. Do not be surprised if some of your peers are slower to respond to inflation.

“Small businesses are paying more for labor today, with the smallest businesses seeing the greatest percentage increase
in wages. Survey revealed that small businesses are paying roughly $24 an hour today, that's up by almost $2 than it was
pre-pandemic when the average rate was $22 per hour. During the COVID-19 pandemic, 19% of small businesses said
they were paying employees $10 an hour or less, but today only 8% of small businesses said they pay their staff less than
$10 an hour. What's more, businesses with fewer than five employees almost doubled the percentage of employees
earning more than $21 an hour (15% vs. 27%), while small businesses with staff of at least 20 also reported "significantly
increasing" the percentage of employees earning more than $21 an hour (34% to 44%) compared to pre-pandemic wages,
NEXT reported in its survey.”

Hope that helps,

Paul W. Essman

Capital City Concepts LLC
4136 Boulder Drive
Lincoln NE 68516
402-475-4994 OFFICE
402-420-5128 FAX

NPCESSMAN@AOL.COM
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WEB:

http://www.paulessmanresearch.com/

npc@paulessmanresearch.com

From: Paul Zillig <pzillig@Ipsnrd.org>
Sent: Thursday, April 14, 2022 12:21 PM
To: npc@paulessmanresearch.com
Subject: RE: Wage Increases

From: Paul Zillig

Sent: Thursday, April 14, 2022 12:10 PM
To: npc@paulessmanresearch.com
Subject: Wage Increases

Paul E:

I’'m looking for some guidance on salary adjustments this spring. In calculating an annual “cost-of-living” adjustment |
typically base that on standard increases on the Consumer Price Index (CPI) which has consistently been in the 1-3%
range annually for many years. This isn’t perfect but has served us well. This past year inflation has pushed it to 8.6%
for the past 12 months and I'm looking for some guidance from experts. If expert guidance isn’t available; the best | can
do is make some calls to the other comparables and see what they are doing.

Not sure how to deal with the inflation problem? Employer/Board doesn’t want to increase salaries according to CPI
and employee retainage will likely be a problem if salaries are not adjusted upward?

Ideas? Suggestions?

Paul
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MONEY

Fed is expected to
enact sharp rate hike

Inflation has surged
to a 40-year high

CHRISTOPHER RUGABER
Associated Press

WASHINGTON — The Federal
Reserve is poised this week to
accelerate its most drastic steps
in three decades to attack infla-
tion by making it costlier to bor-
row — for a car, a home, a busi-
ness deal, a credit card purchase
— all of which will compound
Americans’ financial strains and
likely weaken the economy.

Yet with inflation having
surged to a 40-year high, the
Fed has come under extraordi-
nary pressure to act aggressively
to slow spending and curb the
price spikes that are bedeviling
households and companies.

After its latest rate-setting
meeting ends Wednesday, the
Fed will almost certainly an-
nounce that it’s raising its
benchmark short-term interest
rate by a half-percentage point
— the sharpest rate hike since
2000. The Fed will likely carry
out another half-point rate hike
at its next meeting in June and
possibly at the next one after
that, in July. Economists fore-
see still further rate hikes in the
months to follow.

The Fed is also expected to an-
nounce Wednesday that it will
begin quickly shrinking its vast
stockpile of Treasury and mort -

-gage bonds beginning in June ~

a move that will have the effect
of further tightening credit.
Chair Jerome Powell and the
Fed will take these steps largely
in the dark. No one knows just
how high the central bank’s
short-term rate must go to slow
the economy and restrain infla-
tion. Nor do the officials know
how much they can reduce the
Fed’s unprecedented $9 trillion
balance sheet before.they risk

-destabilizing financial markets.

“Iliken it to driving in reverse
while using the rearview mirror”
said Diane Swonk, chief econo-
mist at the consulting firm Grant
Thornton. “They just don’t
know what obstacles they’re
going to hit” -

Yet many economists think
the Fed is alreadv acting too late.

ASSOCIATED PRESS
Fed Chair Jerome Powell.

Even as inflation has soared,

the Fed’s benchmark rate is in
a range of just 0.25% to 0.5%,
a level low enough to stimulate
growth. Adjusted for inflation,
the Fed’s key rate — which influ-
ences many consumer and busi-
ness loans — is deep in negative
territory.

That’s why Powell and other
Fed officials have said in recent
weeks that they want to raise
rates “expeditiously” to a level
that neither boosts nor restrains
the economy — what econo-
mists refer to as the “neutral”
rate. Policymakers consider a
neutral rate to be roughly 2.4%.
But no one is certain what the
neutral rate is at any particular
time, especially in an economy
that is evolving quickly.

If, as most economists expect
the Fed this year carries out
three half-point rate hikes.and
then follows with three quar-
ter-point hikes, its rate would
reach roughly neutral by year’s
end. Those increases would
amount to the fastest pace of
rate hikes since 1989; noted
Roberto Perli, an economist at
Piper Sandler.

Powell said 1ast week that once
the Fed reaches its neutral rate,
it may then tighten credit even
further — to a level that would
restrain growth — “if that turns
out to be appropriate.” Finan-
cial markets are pricing in arate
as high as 3.6% by mid-2023,
which would be the highest in

15 vears.
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2023 OPERATIONAL AGREEMENT
between the
LOWER PLATTE SOUTH NATURAL RESOURCES DISTRICT
and the
NATURAL RESOURCES CONSERVATION SERVICE
UNITED STATES DEPARTMENT OF AGRICULTURE

This Agreement covers the utilization of District funds to accelerate technical assistance and
assist providing secretarial assistance to the county level Service (Natural Resources
Conservation Service) offices in the District. The general intent for how these funds are to be
utilized is outlined in the Memorandum of Agreement dated January 28, 2020.

The District will employ a secretary for both Lancaster and Cass County Service Field Offices.
The District will coordinate the employment of secretaries in Butler, Otoe, Saunders, and Seward
County Service Field Offices with neighboring Districts. The secretary will be employed for the
purpose of receptionist, telephone operation, and clerical duties, including preparation of
materials for mailing, filing, and record keeping.

The District will employ occasional technicians for each of the six county Service Field Offices.
These technicians will assist with work that directly results in the design, layout, inspection, and
certification of soil and water conservation practices in the District, and the paperwork directly
related to the installation of these practices. Occasional technicians may also be hired for special
natural resource projects at the direction of the General Manager.

The Service DC (District Conservationist) will be responsible for planning when these
occasional technicians are to be utilized and they will conduct all interviews and recommend
hiring such personnel. Occasional technicians will be limited to less than 40 working
hours/week, not be eligible for benefits, and will be paid monthly an hourly wage between
$15.00/hour to $25.00/hour, depending on their capabilities, job duties, and experience.

The District budgeted funds for 1,000 hours of occasional technical assistance to the Service for
FY 2023. These hours are allocated to each of the Service Field Offices in the following

manner:

Butler County 50 hours
Cass County 500 hours
Lancaster County 300 hours
Otoe County 50 hours
Saunders County 50 hours
Seward County 50 hours

The District will employ one full-time technician to work out of the Cass County Service Offices
and two full-time technicians to work out of the Lancaster County Service Office. The District
will be solely responsible for the decisions concerning the employment status of these
employees. The District will coordinate the employment of full-time technicians in the Butler,
Otoe, Saunders, and Seward County Field Offices with neighboring Districts.
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The full-time technicians will work out of the Cass and Lancaster County Service Offices. The
NRD’s policy concerning the prioritized jobs on which these employees are to work are as

follows:

1. Design, layout, inspection, and certification of soil and water conservation
practices in the District and the paperwork directly related to the installation of
these practices. Promote non-structural conservation practices such a cover crops,
buffer strips, reduced tillage, etc.

2. Special projects and programs of the District as directed by the NRD General

Manager. These special projects and programs may require work District-wide.
3. General office support as needed at the NRCS Office.

All District employees will only be available to work on jobs that are consistent with District
policy. District technical employees are to be available to assist with conservation practice
design and layout without regard to whether cost-share assistance is to be provided.

This Agreement will remain in effect until July 1, 2023, or until succeeded by another
Operational Agreement, and is subject to all the terms and conditions of the Memorandum of
Agreement as identified above. This Agreement may be modified or terminated at any time by
mutual consent of the parties hereto, or may be terminated by either party by giving thirty (30)
days notice in writing to the other party.

LOWER PLATTE SOUTH NATURAL RESOURCES DISTRICT

General Manager Date

NATURAL RESOURCES CONSERVATION SERVICE, USDA

State Conservationist Date
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