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TO: Board of Directors

FROM: Dan Schulz, Resources Coordinator b@«

DATE: March 14, 2019

SUBJECT:  Minutes-Recreation, Forestry & Wildlife Subcommittee Meeting

The Recreation, Forestry and Wildlife Subcommittee met on Tuesday, March 12,
2019 at 5PM in the District conference room. Subcommittee members present
were, Chair-Anthony Schutz, Gary Aldridge, Tom Green, Chelsea Johnson, Dan
Steinkruger, and Sarah Wilson. Others present were Gary Hellerich, Ariana
Kennedy, Tom Malmstrom (Saline Wetland Conservation Partnership’
Coordinator), David Potter, Larry Ruth, Dan Schulz, Justin Stark (Olssoh"s) and- Paul

Zillig.

The first agenda item was consideration of the Olsson engineering proposal for
MoPac East and Homestead trail repairs. Kennedy introduced Stark and then
reviewed the trail repairs and locations. Stark went through the scope of services
and answered questions. Stark indicated the proposal would be on a time and
materials basis with an upset limit of $39,550.00 for the Homestead Trail and
$35,000.00 for the MoPac East Trail (see attached Olsson proposal).

It was moved by Green, seconded by Steinkruger and unanimously approved to
recommend that the Board of Directors enter into the professional services
contract with Olsson for engineering and permitting services to make repairs on
the MoPac East and Homestead trail corridors subject to legal counsel review.

The second agenda item was consideration of entering into an interlocal
cooperation agreement on saline wetlands (see attached). Schulz indicated this
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agreement maintains the cooperation between the City of Lincoln and the Game
& Parks Commission to continue to work cooperatively together on saline
wetland acquisitions, restorations, management, operation and maintenance.
Schulz also indicated the current agreement expires at the end of June 2019 and
this agreement would be for 5 years. Malmstrom and Schulz reviewed the past
agreements over the last 16 years in which Malmstrom has been the coordinator.
The Districts annual contribution would be $45,000 for years 2020 and 2021,
increasing to $50,000 per year for years 2022-2024.

Schulz and Malmstrom also discussed Lancaster County being a partner in
previous agreements before dropping out. They indicated, due to changes in the
makeup of the county board and encouragement from District board members,
discussions-are underway with Kerry Eagan, Chief Administrative Officer,
Lancaster County Board of Commissioners about Lancaster County re-joining the
saline wetland cooperative agreement. Schulz indicated District legal counsel has

reviewed the agreement.

It was moved by Steinkruger, seconded by Johnson and unanimously approved
‘to recommend that the Board of Directors enter into the interlocal cooperation
agreement with the City of Lincoln and the Nebraska Game and Parks
Commission on saline wetlands.

The third agenda item was consideration of proposals to replace the Whitehead
saline wetland observation kiosk. Schulz reviewed the vehicular destruction of the
kiosk with photos and the subsequent payment by the driver’s insurance
company in the amount of $14,994.00. He indicated the District had requested
proposals from five local businesses to replace the kiosk and that 84 Lumber and
Decks Unlimited submitted proposals. The low proposal was from Decks
Unlimited in the amount of $15,073.18 (see attached).

It was moved by Johnson, seconded by Green and unanimously approved to
recommend that the Board of Directors accept the low proposal from Decks
Unlimited in the amount of $15,073.18 to replace the Whitehead saline wetland

observation kiosk.

Schulz reported on Iand_rkighfs.n'egotiations for the Prairie Corridor on Haines
Branch Project. He indicated negotiations were completed on the Cochran



conservation easement in the amount of $250,000 and that the negotiations on
the Samani acquisition was on-going.

Aldridge reported on his discussions with 34 senators in the Unicameral
concerning LB 552 — The Tree Recovery Act.

Hellerich requested the District develop a program for pollinators. Hellerich then
reviewed NARD policy 1995-7 - Payment of in Lieu of Taxes and thinks the District
should abide by that policy. Paraphrasing the policy - when private land is
acquired, the public is informed of the amount of property tax revenue that will
be lost to local government, and the duty of the acquiring entity to compensate
local government with payments in-lieu-of taxes equivalent to local property
taxes currently paid by private citizens for comparable tracts of land.

Schutz adjourned the meeting at 6:22PM.



SCOPE OF SERVICES

This exhibit is hereby attached to and made a part of the Letter Agreement for Professional
Services dated February 8, 2019 between the Lower Platte South NRD (“Client”) and Olsson, Inc.
(“Olsson”) providing for professional services. Olsson’s Scope of Services for the Agreement is
indicated below.

PROJECT DESCRIPTION AND LOCATION

Project will be located at: Homestead Trail between Martell Road and just south of Hickman
Road. Location 1 is about 2300 feet south of Martell Road near an
existing bridge and involves bank erosion and erosion around the
bridge abutment. Location 2 is about 3,650 feet south of Martell
Road and involves bank erosion. Location 3 is about 700 feet south
of Hickman Road and involves bank erosion.

MoPac Trail near EImwood, Nebraska and near Eagle, Nebraska.
Location 1 (near EImwood) is about 450 feet north of Havelock Ave.
and involves bank erosion. Location 2 (near Eagle) is about 1,500
feet north of Hwy 34 and about 450 east of 250" Street and involves
replacement of an existing concrete box culvert

Project Description: Design of bank stabilization along trail sections and near one bridge
abutment. Analysis and design of one drainage structure
replacement. Wetland delineation and permitting of repairs.
Bidding services to select a contractor to complete the repairs.

SCOPE OF SERVICES
Olsson shall provide the following services (Scope of Services) to Client for the Project:

This project includes tasks for both the Homestead Trail and the MoPac Trail. The Client desires
to have the fees separate for each of the trails and the compensation section will show the
breakout of the task fees. The scope may be the same for a given task on both trails so may be
combined in the sections following.

HOMESTEAD AND MOPAC TRAILS PROJECT MANAGEMENT

> Olsson shall complete project management tasks throughout the design process to ensure
timely project advancement. Tasks performed under this phase of the work shall include the
following:

o Project Initiation Meeting — A meeting will be held with the Client at the onset of
the of the design process to discuss project specifics and prerequisites. Specific
project personnel will be identified and channels of communication will be
established. Project schedule will be established. Contractual matters will be
addressed as required. A site visit of the project will also be conducted if
necessary to review project components.

o Client Coordination — Regular correspondence with parties of interest to provide
progress updates or coordinate needed information about the project.
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o Project Design Coordination — Coordination of design professionals will be
conducted regularly to ensure timely delivery of expected project deliverables
and timely project advancement. Specific activities include tracking of work
completion, maintenance of project schedule, billings, and collections.

o 60% Designh Review Meeting — A 60% design review meeting will be held with
the Client to review and comment on the design before it continues to final
design. Comments will be incorporated into the final design of the project.

o 90% Design Review Meeting — A 90% design review meeting will be held with
the Client to review and comment on the plans and specifications before they are

finalized.

HOMESTEAD AND MOPAC TRAILS TOPOGRAPHICAL SURVEY

>

Survey

Conduct a field survey to determine existing topographic features, existing trail location, this
will include spot elevations, and will provide one-foot contours, drainage structures, trees with
spot elevations at the base of tree along with trunk size, shrubs, fences, perimeter outlines
only of tree mass along creek channel and areas where the site is thickly wooded. Field
personnel will utilize an ATV to drive to the areas to gather data for the topographic survey
within the area shown on the provided exhibit. Survey crew will establish bench mark and
control points during the field survey.

Site Plan
Prepare a site plan showing the information obtained during the field survey. The utility

locations and sizes will be determined by surveying the visible features and using record
information from the utility owners. No underground exploration for utilities will be provided.
No Legal Boundary Survey will be performed to determine the property boundaries.

HOMESTEAD AND MOPAC TRAILS ENVIRONMENTAL

>

Wetland Delineation

Olsson will complete a Wetland Delineation for three sites along the Homestead Trail. The project
study areas for the Wetland Delineations will include approximately three x 1,000 linear feet
sections of the Homestead Trail between Martell Road and South 25" Street in Lancaster County,
NE. Olsson assumes that the project study area includes a 300-foot-wide corridor centered on
the Homestead trail centerline at each site. Olsson will follow the methods described in the U.S.
Army Corps of Engineers (Corps) Wetland Delineation Manual (January 1987) and the Regional
Supplement to the Corps of Engineers Wetland Delineation Manual: Midwest Region (Version
2.0) (August 2010).

o Desktop Review. The first step of the Wetland Delineation consists of a desktop
review of available databases to determine areas within the project study area
that may have potential wetlands or other waters. This review will include
accessing information from the National Hydrography Dataset (NHD), National
Wetland Inventory (NWI), U.S. Geological Survey (USGS) 7.5-minute
topographic maps, Natural Resources Conservation Service (NRCS) soil data,
and current and historical aerial imagery.
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o Wetlands (WETS) Table Analysis for Agricultural Lands. Using the
methodology described in the U.S. Department of Agriculture (USDA) Part 650-
Engineering Field Handbook, Olsson will complete WETS Tables to determine if
the area had a normal amount of precipitation for a given year. Once years with
normal precipitation are determined, Olsson will review historic National
Agricultural Imagery Program (NAIP) aerials to determine if signatures of
wetlands are present in farmed areas in those years determined to have normal
amounts of precipitation.

o Site Visit. Following the desktop review, a site visit will be conducted to field

verify the presence or absence of wetlands and other waters identified during the

desktop review. The site visit must be conducted during the Corps specified
growing season (May 1 — October 31). The site visit will be conducted by
traversing the project study area to identify wetland characteristics including;
hydrophytic vegetation, hydric soils, and wetland hydrology. Wetland and/or other
waters boundaries will be delineated using sub-meter accuracy global positioning
system (GPS) units. Midwest Region Data Forms will be filled out. Photographs
documenting site conditions, including wetlands and other waters, will be taken.

Agricultural areas require additional sample points primarily to document soil

conditions. Transects will be developed through areas of potential farmed

wetlands. During the site visit a survey for state and federally listed threatened
and endangered species that could potentially exist within the project study area
and their habitat will occur.

o Report. A report documenting the findings of the Wetland Delineation will be
prepared upon completion of the site visit. The Wetland Delineation Report will
detail the presence or absence of wetlands and other waters within the project
study area. The report will include a narrative of how the Wetland Delineation
was conducted and a summary of the results of the Wetland Delineation. Figures
documenting information gathered during the desktop review and figures
showing wetland and other waters boundaries, sample point locations, and photo
point locations will be included along with a photo log documenting conditions at
the time of the site visit. Olsson assumes that delineation data for all three sites
will be compiled into a single Wetland Delineation Report for the Homestead
Trail. Olsson assumes that delineation data for both sites will be compiled into a
single Wetland Delineation Report for the MoPac Trail.

HOMESTEAD AND MOPAC TRAILS PERMITTING

> Section 404 Nationwide Permit Application and Coordination

As part of the permitting process Olsson will supply shapefiles with wetland and other waters
boundaries to the Client and design team to calculate the acreages and lengths of impacts to
wetlands and other waters.

o Homestead Trail Permitting: Olsson assumes that the three sites will be grouped
into two single and complete projects according to the Corps, and that two
separate Nationwide Permit (NWP) applications may be required depending
upon the extent of work.

o MoPac Trail Permitting: Olsson assumes that each site will be considered a
single and complete project according to the Corps, and that two separate
Nationwide Permit (NWP) applications may be required (one per site) depending
upon the extent of work.
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>

>

o 0Olsson assumes that impacts at each permit submittal will be less than 0.5 acre
of impacts to jurisdictional wetlands and less than 300 linear feet of impacts to
jurisdictional streams, and compensatory mitigation will not be required. Should
impacts exceed 0.1 acre of wetland and mitigation is required by the Corps, a
wetland mitigation plan can be developed for an additional fee.

o If there are impacts to Waters of the U.S. and NWPs are necessary, Olsson will
prepare a Pre-Construction Notification (PCN) letter as part of the NWP
application including a project description, impact maps, and Corps ENG 4345
Form.

o Following the submittal of the NWP application(s), Olsson will coordinate with the
Corps to verify that they have all the required information needed to process the
application(s). If project changes increase impacts after the PCN submittal and a
modification of the NWP application is needed, or if an Individual Permit is
determined to be required after impacts have been calculated, additional fees
and scope will be required.

o After the permit is obtained, a summary sheet detailing permit conditions will be
prepared to assist in compliance during construction.

HOMESTEAD TRAIL (LOCATION 3) BRIDGE EVALUATION

Bridge Evaluation and Assessment Report

Due to the extent of the erosion at the MoPac Trail bridge location, a bridge evaluation is
included in the scope to evaluate the current conditions of the overall bridge and identify
repair/maintenance strategies as required. An assessment report will be developed which
provides status of current structure and recommended repairs. Repairs will be identified with
consideration of constructability, viable life expectancy of repair, and economy. Engineer's
opinions of probable construction cost for repairs will be included in the assessment report.

HOMESTEAD AND MOPAC TRAILS SLOPE STABILIZATION DESIGN

Homestead Trail (Locations 1 and 2) Slope Stabilization Design

Develop and evaluate up to three (3) options for slope stabilization at both locations. Based
off costs and discussion with LPSNRD staff, develop final plans and specifications for slope
stabilization.

Mopac Trail (Location 1) Slope Stabilization Design
Develop and evaluate up to three (3) options for slope stabilization. Based off costs and
discussion with LPSNRD staff, develop final plans and specifications for slope stabilization.

MOPAC TRAIL (LOCATION 2) HYDRAULIC ANALYSIS

>

Mopac Trail (Location 2} Hydraulic Analysis

Perform a hydraulic analysis on the existing structure to evaluate existing conditions and
determine the new structure size. Work with Olsson structural team and LPSNRD staff on
selecting the preferred proposed structure. Develop final plans and specifications for the
replacement structure. The replacement structure is assumed to be a pipe which does not
require structural design.

Page 4 of 7



HOMESTEAD TRAIL (LOCATION 3) BRIDGE ABUTMENT STABILIZATION

» Bridge Abutment Stabilization
In coordination with the client, recommendations for repairs will be evaluated to determine if
and what repairs will be designed and constructed. For this scope of work as defined in the
original agreement, it is assumed that the only repair necessary will include filling the eroded
soil areas with new material and provide scour protection. Any further repairs identified and
recommended for design and construction will require amendment of this scope to properly
define the extents of the effort.

HOMESTEAD AND MOPAC TRAILS BIDDING

» Olsson shall assist the Client in selection of private construction contractors on a competitive
public bid basis. One bid package for one bid period is included that would include both the
Homestead Trail and MoPac Trail scopes of work. Tasks performed under bidding shall
include the following:

o

Deliverables:
Electronic copy of topo survey in AutoCAD Civil3D format.

Wetland Delineation Report

Nationwide Permit (NWP) application and Preconstruction Notification (PCN)
404 Permit Conditions Summary Sheet

Bridge Assessment Report

Construction Drawings (60% Design, 90% Design, Final Sealed Design)
Technical Specifications

Bidding Documents (EJCDC Versions)

Construction Contracts

CoNIORWONS

Prepare and Distribute Bid Documents - Olsson shall arrange for preparation and
distribution of bid documents to prospective bidders through Quest online bidding
service.

Answer Bidder Questions — Olsson shall answer bidder’s questions regarding the
construction documents.

Maintain Bidders List — Olsson shall collect and maintain information about the
bidders that have bidding documents.

Prepare Addenda — Olsson shall prepare and distribute addenda that may be
needed during the bid phase to the bidders that have bidding documents. Up to
one (1) addenda is included.

Attend Bid Opening — Olsson shall attend bid opening to assist Client in opening
bids.

Evaluate Bids — Olsson shall evaluate the bids and qualifications of the bidders
and provide a tabulation of all bids for comparison and discussion with Client.
We will also make a recommendation of award to Client based on the bid
tabulations.

Prepare Conforming Copies of Contracts — Olsson shall assist the Client in the
preparation and distribution of conforming copies of the executed contracts.

Page 5 of 7



Exclusions:

Public Meetings
Coordination with Agencies beyond the Client
ROW Acquisition
o Once determined, Olsson could assist after additional services were approved
Legal Survey
Geotechnical Services
Floodplain Permitting
Structural Design of Bridge Related Structures
Stormwater Pollution Prevention Plan (SWPPP)
o Not required when disturbance is under 1.0 acres
Construction Services — Administration, Observation, Materials Testing and Staking
o These services can be added by amendment once construction scope and timeline
is determined
Record Drawings

Should Client request work in addition to the Scope of Services, Olsson shall invoice Client for
such additional services (Optional Additional Services) at the standard hourly billing labor rate
charged for those employees actually performing the work, plus reimbursable expenses if any.
Olsson shall not commence work on Optional Additional Services without Client’s prior written

approval.

Olsson agrees to provide all of its services in a timely, competent and professional manner, in
accordance with applicable standards of care, for projects of similar geographic location, quality
and scope.
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Compensation

Task Description Fee Type Fee
Phase 100 - Homestead Trail

100100 Project Management TMNTE $5,000.00
100200 | Topographical Survey TMNTE $ 3,050.00
100210 Wetland Delineation TMNTE $ 5,000.00
100220 Permitting TMNTE $7,500.00
100230 | Bridge Evaluation TMNTE $3,500.00
100300 Trail Slope Stabilization Design TMNTE $12,000.00
100310 | Bridge Abutment Stabilization Design TMNTE $1,500.00
100400 | Bidding TMNTE $2,000.00

Phase 100 — Homestead Trail Total | $39,550.00

Phase 200 - MoPac Trail

200100 Project Management TMNTE $4,000.00
200200 Topographical Survey TMNTE $2,500.00
200210 Wetland Delineation TMNTE $5,000.00
200220 | Permitting TMNTE $7,500.00
200300 Trail Slope Stabilization Design TMNTE $11,500.00
200310 Hydraulic Analysis TMNTE $2,500.00
200400 | Bidding TMNTE $2,000.00
Phase 200 — MoPac Trail Total $35,000.00
Total Project $74,550.00

G:\LincolnTeams\GNCV\20-Management\Contracts\LETPROP\2019\LPSNRD MoPac and Homestead Trail Repairs\Scope of

Services.docx
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INTERLOCAL COOPERATION AGREEMENT
SALINE WETLANDS

This Cooperation Agreement (“Agreement”) is made and entered into as of the date the
Agreement is fully executed below, by and between the City of Lincoln, Nebraska, a municipal
corporation (“City”), the Nebraska Game and Parks Commission, an agency of the State of Nebraska
(“Commission™), and the Lower Platte South Natural Resources District, a political subdivision of the
State of Nebraska (“NRD”).

WHEREAS, all parties are authorized by the statutes of the State of Nebraska, including the
Interlocal Cooperation Act, Neb. Rev. Stat. §13-801, et seq., as amended, to enter into cooperative
agreements for the mutual benefit of the parties and to provide services in a manner that will accord best
with geographic, economic, population, and other factors influencing the needs and development of local
communities; and

WHEREAS, all parties have an interest in the management of Nebraska’s wildlife habitat and
resources and have cooperatively advanced conservation efforts through the Saline Wetlands
Conservation Partnership (“SWCP”) since its inception in 2003; and

WHERAS, SWCP has been partnering with the Nebraska Chapter of Pheasants Forever, Inc.
(“PF”), and it is anticipated that City will enter into a separate Cooperation Agreement with PF to join
SWCP to partner in support of the project; and

WHEREAS, the parties agree that habitat in Nebraska, particularly the rare and unique Eastern
Nebraska Saline Wetlands, need to be properly protected, restored, and managed on both public and
private lands; and

WHEREAS, City, Commission, and NRD will continually apply for project funds through
private, local, state, and federal sources for the Eastern Saline Wetland Project (“Project™). The parties to
this Agreement will supply matching cash funds to acquire rights in Eastern Nebraska Saline Wetlands

and continue to employ a project coordinator (“Coordinator”); and



WHEREAS, the parties desire to continue the SWCP in accordance with the terms and conditions
of this Agreement.

NOW, THEREFORE, it is mutually agreed between the parties as follows:

1. Purpose. The purpose of this Agreement is to further the interests of the SWCP as a
cooperative exercise of authority among the parties without creating a separate joint entity. The SWCP
will employ a Coordinator for the Project. This Agreement provides a mechanism for the cooperative
development, administration, implementation, management, and evaluation of “Nebraska’s Eastern Saline
Wetlands Conservation Plan 2018” (Attachment A).

2, Duration. This Agreement shall continue for a term of five (5) years, beginning on the

1st day of July 2019 and terminating on the 30th day of June 2024.

3. City Responsibilities. The City shall:

a. Employ and supervise the Coordinator during the term of this Agreement, with input
from all parties.

b. Cooperate with NRD in providing office and meeting space, equipment, and supplies for

the Coordinator as needed in order that the Coordinator may fulfill his or her duties as
described in Attachment D.

c. Contract with affiliated parties, agencies, entities, and consulting firms to promote the
goals of the SWCP.

d. Be responsible for all obligations whatsoever which may occur or be required by
Nebraska workers’ compensation laws, tax laws, or insurance laws in connection with the
employment of the Coordinator. City shall hold harmless and indemnify Commission and
NRD against any loss, expense, damage, claim, or suit relating to any workers’
compensation liability in the employment of the Coordinator, except when any loss,
expense, damage, claim, or suit is caused by the negligence of Commission and/or NRD.

e. Reimburse NRD annually in the amount of $2,000 for the expenses associated with

providing office space and meeting space, equipment and supplies for the Coordinator.



Provide all other parties annually, on or about April 1¥, a summary of the implementation
and management of the SWCP, accomplishments of the Coordinator, and an itemized
expense list associated with employment of the Coordinator.

City shall provide automobile liability insurance for NRD staff driving City vehicles
involved in activities related to the Project. NRD shall provide automobile liability
insurance for City staff driving NRD vehicles involved in activities related to the Project.
City and NRD shall indemnify, defend, and hold harmless each other for any loss,
expense, damage, claim, or suit related to the use of the other party’s vehicles. Interns
shall not be permitted to drive City or NRD vehicles except as allowed by written
agreement. The parties shall comply with City’s Administrative Regulation No. 9
(Attachment B), including motor vehicle record checks as required, for use of City
vehicles.

The Coordinator Responsibilities.

The Coordinator shall be an employee of City and shall not be represented to be an
employee of either Commission or NRD.

The Coordinator’s duties are described in Attachment D, which include working in
conjunction with the Project Officers of the Steering Committee identified in Item 8.

NRD Responsibilities. NRD shall cooperate with the City in providing office and

meeting space, equipment, and supplies for the Coordinator as needed in order that the
Coordinator may fulfill his or her duties as described in Attachment D.

All Parties’ Responsibilities. The parties shall:

Not discriminate in employment of the Coordinator on the basis of race, color, religion,
sex, disability, or national origin.

Have in place, during the term of this Agreement, a Drug Free Workplace Policy stating
that the unlawful manufacture, distribution, dispensation, possession, or use of a

controlled substance in the workplace is prohibited.



Work cooperatively for the purposes of promoting the conservation of Eastern Nebraska
Saline Wetlands.

Agree to provide the dollar amount specified in the payment schedule (Attachment C) to
City as reimbursement for expenses associated with employing the Coordinator. The
expenses incurred by the Coordinator in performance of duties will be payable upon
consent of all parties.

Be responsible for pro rata share of any debts incurred by City in the normal
administration, development, implementation, management, and evaluation of SWCP.
Terms and Conditions.

To the fullest extent permitted by law, the parties shall indemnify, defend, and hold
harmless each of the other parties, its officers, agents, and employees from and against
claims, damages, losses, and expenses, including but not limited to attorney’s fees,
arising out of or resulting from performance of this Agreement, that results in any claim
for damage whatsoever, including without limitation, any bodily injury, sickness, disease,
death, or any injury to or destruction of tangible or intangible property, including any loss
of use resulting therefrom, and that are caused in whole or in part by the intentional or
negligent act or omission of the party or the party’s employees, or anyone directly or
indirectly employed by the party, or anyone for whose acts any of them may be liable.
Nothing in this Agreement shall be construed to be a waiver of the sovereign immunity of
any party or qualified immunity of its employees or agents.

The parties shall share equipment and staff for the management of all saline wetland
management areas as determined necessary and mutually agreed upon.

The parties shall share expenses associated with research projects as determined
necessary and mutually agreed upon.

The parties shall share expenses associated with land acquisitions and land management
activities, including costs for land appraisals and supplies for land management activities

other than equipment.



Any party has the right to terminate this Agreement if any of the other parties fail to
perform as required by this Agreement. Termination for failure to perform shall be
effective only after the non-breaching party provides written notice to the breaching party
of the failure to perform ninety (90) days in advance of termination and allows the
breaching party an opportunity to cure during that time period. If one or more of the
parties lacks sufficient funding for this Project, each party has the right to terminate this
Agreement. Fither party may also terminate this Agreement for any reason for its own
convenience. Termination for convenience or lack of funding shall be effective only after
terminating party provides written notice six (6) months in advance of the effective date
and after the parties meet to discuss options for termination of the Agreement.
Termination shall require a formal vote by the board of the party initiating the
termination in order to be effective. Each party shall be responsible for its share of
accumulated cost of the Project up to the time of termination.

Upon termination of this Agreement, all personal property and support equipment used in
the management of property within the Eastern Nebraska Saline Wetlands shall be
divided as nearly as possible in portion to the funds provided according to this
Agreement. If some or all of such property is not divisible, City, NRD, or Commission
shall have the option to acquire it by paying the other party or parties the then market
value of the property reduced by the proportional amount of the other party’s original
purchase contribution.

Should this Agreement be terminated, the parties agree that the real property interests,
either in fee simple or conservations easements, acquired in support of the Project shall
continue to be held subject to any of the requirements of any grant funds received for the
purchase of land rights or will work together to place reservations or easements on the
land to ensure the conservation of the resources acquired and to sustain the integrity of
the original purpose or goals of the Project. If any party after termination of the Project is

unwilling to hold the land subject to reservations or easements consistent with the



Project, the parties shall cooperate for the potential transfer of the land to another party to
the Agreement without compensation to continue the original purpose or goals of the
Project.

This Agreement shall be binding upon and shall inure to the benefit of the parties hereto
and their respective devisees, personal representatives, successors, and assigns. This
Agreement may not be assigned without the prior written consent of the other parties.
Each section of this Agreement is hereby declared to be independent of every other
section so far as inducement for the acceptance of this Agreement and invalidity of any
section of this Agreement shall not invalidate any other section thereof. The failure of
any party to enforce any provision of this Agreement shall not be construed as a waiver
or limitation of that party’s right to subsequently enforce and compel strict compliance
with every provision of this Agreement.

Steering Committee. The business and affairs of SWCP shall be conducted by the

Steering Committee as follows:

Each party shall be a member of the Steering Committee of SWCP and shall appoint a

representative from either its governing body or staff to act on behalf of each party at any

meeting of the Steering Committee. In addition, SWCP will include representation from

the Nebraska Chapter of Pheasants Forever, Inc. should City enter into a Cooperative

Agreement with PF to partner in support of the Project. The following officers are hereby

appointed by each party as Project Officers:

)] City: Nicole Fleck-Tooze, 3131 O Street, Suite 300, Lincoln, Nebraska 68510,
(402) 441-8263, or another employee as designated by City of Lincoln.

2) Commission: Ted LaGrange, P.O. Box 30370, Lincoln, Nebraska 68503, (402)
471-5436, or another employee as designated by Commission.

3) NRD: Dan Schulz, P.O. Box 83581, Lincoln, Nebraska 68501, (402) 476-2729,

or another employee as designated by NRD.



9.

4 Nebraska Chapter Pheasants Forever, Inc. (PF): Kelsi Wehrman, P.O. Box 146,
Nelson, Nebraska 68961, (402) 621-0744, or another employee as designated by
PF.

A separate Cooperative Agreement between the City and PF consents to having a

member of PF serve on the Steering Committee of SWCP.

Representatives of all parties of this Project shall meet to provide guidance to the

Coordinator and to develop goals, strategies, and projects to carry out Nebraska’s Eastern

Saline Wetlands Conservation Plan 2018 and to cooperatively implement the Project’s

goals.

The Steering Committee shall make recommendations to SWCP members with regard to

working with an affiliate party to further the goals of SWCP.

A representative of an affiliated party may be appointed to the Steering Committee and

entitled to the same rights and responsibilities as the representatives for the City,

Commission, and NRD if so provided by a written amendment to this Agreement.

Acquisition of Land. Any purchase of conservation easements and titles in fee simple of

wetlands and associated uplands shall be made subject to the recommendation of the Steering Committee.

The title to real property interests may be held by one or more of the parties to this Agreement subject to

the recommendation of the Steering Committee and the written consent of the party or parties which are

to hold title or interest,

10.

Amendments. This Agreement may be renewed, extended, or amended by mutual

written consent of all the parties.

11.

Statement of Law. This Agreement shall be subject to the laws of the State of Nebraska

and ordinances of the City.



IN WITNESS WHEREQOF, the parties hereto have executed this Agreement.

DATED:

DATED:

DATED:

BY:

BY:

BY:

Chris Beutler, Mayor,
CITY OF LINCOLN,
a political subdivision

Timothy McCoy, Deputy Director
NEBRASKA GAME AND PARKS COMMISSION,
a political subdivision

Paul Zillig, General Manager
LOWER PLATTE SOUTH NATURAL RESOURCES
DISTRICT, a political subdivision
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EXECUTIVE SUMMARY

Nebraska’s Eastern Saline Wetlands are the most limited and endangered
wetland type and vegetation community in the State and are considered critically
imperiled in Nebraska. These wetlands provide habitat for a variety of native plant and
animal species that depend on a saline environment, including two endangered species.
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Because of their location in and around the city of Lincoln, saline wetlands are
ideally located to provide recreational opportunities and flood protection. Past impacts
have resulted in the degradation of nearly 90% of the saline wetlands and those
remaining face continued threats.

I —

The Saline Wetland Conservation Partnership was established in 2003 and
continues to be supported through multi-year inter-local agreements. Initial partners
included the City of Lincoln, Lancaster County, Lower Platte South Natural Resources
District, The Nature Conservancy, and the Nebraska Game and Parks Commission.
The Partnership in 2018 consists of the City of Lincoin, Lower Platte South Natural
Resources District, Nebraska Game and Parks Commission, and the Nebraska Chapter
of Pheasants Forever, Inc. A coordinator was hired in March 2003 to support the
comprehensive strategies outlined in the Implementation Plan for the Conservation of
Nebraska’s Eastern Saline Wetlands (2003).

Since 2002, the Nebraska Environmental Trust Fund (NET) has funded the City
of Lincoln with five grants through 2019. The initial funding in 2002 led to the formation
of the Saline Wetlands Conservation Partnership (SWCP) in 2003.

This plan update will continue to support the partnership approach for the
conservation of saline wetlands and the needs of the community. Its implementation
will need cooperation among federal, state, and local agencies strengthened by the
business knowledge of private enterprise, the energy and imagination of local
conservation interests and non-profit organizations, and participation by private
landowners to create pro-active programs, incentives, and strategies.

' The Plan Goal remains “No net loss of saline wetlands and their associated
functions with a long-term gain in sustaining wetland functions through the restoration of
hydrology, prescribed wetland management, and watershed protection”. To meet this
goal the Plan includes Comprehensive Strategies that address: 1) Coordinator, 2)
Education and Outreach, 3) Planning and Coordination, 4) Priority Conservation Plan,
5) Funding, 6) Taxes, 7) Wetland Protection, 8) Stream Restoration, 9) Wetland Buffer
Management and Development, 10) Research, and 11) Private Lands. Landscape
objectives listed, address wetland protection and restoration for about 4,000 acres.




Background and Purpose

This plan promotes the conservation of saline wetlands throughout Lancaster
and southern Saunders counties (Figures 1 and 2). Although saline wetlands are the
plan's primary focus, it is recognized that this conservation may also address, at least in
part, other benefits such as providing greenways and open space, recreation and
education areas, flood protection, water quality, storm water management, virgin and
restored prairies conservation, sustainable agricultural lands, and habitat for
endangered and threatened species as well as pollinators.

The plan will continue to address the conservation of saline wetlands, the needs
of the community, and identify the importance of existing programs. Implementation will
continue to involve local, state, and federal agencies working in concert with private
individuals and organizations to develop additional strategies and programs that
encourage saline wetland conservation. Since the adoption of the Implementation Plan
for the Conservation of the Nebraska’s Eastern Saline Wetlands in 2003 new
approaches have been developed to address saline wetland conservation and the
Partnership has been successful in acquiring and restoring additional properties
containing saline wetlands and adjacent natural areas.

Plan Accomplishment

The continued implementation of this Plan will be the responsibility of the primary
partners (City of Lincoln, Lower Platte South Natural Resources District, Nebraska
Game and Parks Commission, and Pheasants Forever, Inc.). The primary partners will
work closely with the Coordinator and other partners to ensure the plan is successful.
The effective time period for this Plan is ten years (2018-2028).



Figure 1
Nebraska’s Eastern Saline Wetlands
Northern Lancaster and southern Saunders County
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Figure 2
Nebraska’s Eastern Saline Wetlands
Southwestern Lancaster County
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NEBRASKA'’S EASTERN SALINE WETLANDS

- Nebraska’s Eastern Saline
S Wetlands are the most limited and

et " endangered wetland type and
vegetation community in the State
(Kaul 1975) and are considered
critically imperiled in Nebraska
(Clausen et al. 1989). Once
extending over an area estimated to
be in excess of 20,000 acres, less
than 4,000 acres remain and many
of these are highly degraded. They
occur in swales and depressions within the floodplains of Salt Creek and its tributaries
in Lancaster and southern Saunders counties (Figures 1 and 2) and are characterized
by saline soils and salt-tolerant vegetation. The source of salinity for these wetlands is
the discharge of saline groundwater into the stream channels and at the surface of the
adjacent floodplain. Channelization of the streams traversing and downstream of these
wetlands has lowered the local water table and drastically reduced, or eliminated the
amount of saline water discharging at the surface.

These wetlands provide habitat for a variety of native plant and animal species
that depend on a saline environment. The state and federally endangered Salt Creek
tiger beetle (Cicindela nevadica var. lincolniana) is found only in Nebraska’s Eastern
Saline Wetlands. In addition, Eastern Saline u
Wetlands are home to several saline plants . Salt Creek tiger beetle
that are found nowhere else in Nebraska,
including saltwort (Salicornia rubra) a state
listed endangered species. The Nebraska
Natural Legacy Project (Nebraska Game and
Parks Commission, 2011) lists the Eastern
Saline Wetlands as a Biologically Unique
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Landscape (BUL) and identifies four additional " i s =N

at-risk plant and animal species that use the

saline wetlands: the federally endangered Interior Least tern (Sterna antillarum
athalassos); federally threatened Piping plover (Charadrius melodus); Saltmarsh aster
(Aster subulatus var. ligulatus); and Texas dropseed (Sporobolus texanus).

Eastern Saline Wetlands are also of historical significance since their presence
spawned a short-lived sait extraction industry in the 1860’s that led to the establishment
of the City of Lincoln. This heritage is an important component in the need for the
conservation of saline wetlands.



Functions and Values

Nebraska’s Eastern Saline Wetlands provide habitat for a variety of wildlife
species, and are particularly important as habitat for shorebirds and waterfowl during
migration. The exposed saline mudflats provide an abundance of invertebrates as a
food source. During the last century, more than 250 species of birds have been
reported at the salt basins of Lancaster County (Jorgensen, 2017).

In October 2005, Nebraska Audubon, recognizing the
scarcity of saline wetlands and their importance for certain species
of concern, selected four saline wetlands as Important Bird Areas
(Jack Sinn Wildlife Management Area (WMA), Whitehead Saline
Wetlands, Arbor Lake and adjacent Little Salt Creek, and Frank
Shoemaker Marsh).

NEBRASKAland Magazine

Since the inception of the Partnership the Nebraska Game
and Parks Commission has held two southeast region birding days on saline wetlands.
In May 2008 a birding day was held at Frank Shoemaker Marsh and in May 2014 at
Little Salt Fork Mark Preserve, Little Salt Creek West WMA, and Little Salt Springs. The
Nature Conservancy held a 2017 Bird Blitz across Nebraska and included the saline
wetlands for bird identification. Bird lists for saline wetland areas can be found at:

https://lincoln.ne.gov/city/parks/parksfacilities/wetlands/iba.htm

Wetlands, both saline and fresh, protect stream quality by filtering pollutants and
collecting sediment from runoff water, and aid flood control by storing water after rain
events and reducing peak flows. Eastern Saline Wetlands are no exception and play a
particularly important role given their proximity to Lincoln. Buffer tracts and connecting
corridors associated with the wetlands may also help stream quality by trapping
agricultural chemical runoff from fields and preventing it from entering the stream flow.

Whitehead Saline Wetland -

Floodwater retention, May 2015 Whitehead Saline Wetland, May 2016

Because of their location in and round the City of Lincoln and their proximity to
Omaha, Eastern Saline Wetlands are ideally located to provide recreational
opportunities. Bird watching, nature study, walking, and waterfowl and pheasant
hunting are the most common outdoor recreation activities pursued in these wetlands.
Few wetland areas in Nebraska provide the educational opportunities afforded by the
close proximity of these unique wetlands to so many students.
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Loss and Threats

Inventory and assessment work by Gersib and Steinauer (1990) and Gilbert and
Stutheit (1994) noted extensive wetland losses from expansion of the city of Lincoln and
agricultural activities. They further noted that all existing saline wetlands identified in
their inventory have experienced recognizable degradation. Eastern Saline Wetlands
were given a priority 1 ranking in the Nebraska Wetlands Priority Plan due to extensive

-

Looking southeastfrom North 27" Street
and Frank Shoemaker Marsh toward Lincoln

losses in the past (Gersib
1991) and are considered
an endangered wetland

complex (LaGrange 2005).

Because the entire
Eastern saline wetland
complex is located in and
near the city of Lincoln,
past losses have been
severe, and future threats
from development
activities are imminent.
Saline wetland
assessment work by
Gersib and Steinauer
(1990) indicated that 168
of 188 uncultivated
wetland sites were
considered to have a high
or moderate vulnerability
to future wetland
degradation or loss.

Categories of threat
to Eastern Saline
Wetlands include drainage
or filling, stream-bed
degradation, agricultural
conversion, residential or
commercial development,
road construction,
sedimentation, and water
pollution. A serious long-
term threat is the
degradation (deepening)

of stream channels that result in erosive lateral head-cuts (gullies) that eventually drain

wetlands, and could lead to locally declining water tables.



The City of Lincoln and Lancaster County 2040 Comprehensive Plan
(LPlan 2040, 2016 update), includes the Environmental Resources chapter, which
provides an outline of the guiding principles for environmental resources, a discussion
of environmental resource features, and a long range planning and implementation
approach with associated strategies, entitled “The Greenprint Challenge.” The
Environmental Resources chapter identifies the following strategies for saline wetlands:
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¢ Continue the efforts of the Saline Wetlands Conservation Partnership to
execute the Implementation Plan for the Conservation of Nebraska's
Eastern Saline Wetlands.

Provide appropriate incentives — in addition to regulatory mechanisms
such as the Federal Section 404 process — to encourage landowners to
preserve saline and freshwater wetlands. Incentives to be used or
considered further include:

o Special density credits or bonuses within a Community Unit Plan for
wetland conservation.

Transfer of development rights.

Utilize these areas for wetland bank mitigation.

Technical assistance for wetland preservation and enhancement.
Conservation easements with tax incentives.

Fee simple purchase of land for preservation.

O 0 O 0O O

» Research and seek implementation of procedures for managing lands
containing and near to saline wetlands. It would be desirable for this
research to be conducted at the watershed level to provide a broad
perspective of how area-wide development will interact with this natural
resource. A special treatment buffer along the perimeter of saline wetlands
could reduce the impact of increased runoff, sedimentation, and other
pollutants. Such buffers could serve to provide support for preservation of
habitat areas for the county’s threatened and endangered species.
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Saline Wetlands Conservation Partnership

In 2003, the Saline Wetlands Conservation Partnership was formed. The
establishment and continued conservation efforts of the SWCP are enhanced by grant
funds received from the Nebraska Environmental Trust by the City of Lincoln for the
Eastern Saline Wetlands Project. Primary partners of the inter-local agreement, which
established the Partnership, were the City of Lincoln, Lancaster County, Lower Platte
South Natural Resources District, The Nature Conservancy, and the Nebraska Game
and Parks Commission. Several other agencies and conservation groups are currently
involved with the Partnership.

! The Nature Conservancy of Nebraska
_L__{__._ , 3 Dedication at Little Salt Fork Marsh Preserve |

Since 2003, nearly 2,186 acres of land containing saline wetlands has been
conserved either through fee-title acquisition (1,609 acres) or conservation easements
(577 acres) from willing seliers. This includes 95 acres of native prairie and 330 acres of
high-diversity native plant seeding on degraded and formerly farmed areas. Education
and wetland restoration projects have been implemented and completed. The SWCP
received the Outstanding Bird Conservation Award from the Nebraska Partnership for
All-Bird Conservation in 2008 at the 38" Annual Rivers and Wildlife Celebration.

Community support is present for the conservation of saline wetlands. Saline
wetlands were identified as an “Environmental Resource Feature” in LPlan 2040. The
Lower Platte South NRD conducted a “Community Prioritization Study (Sigma Group,
L.L.C.)" in 2015. The public opinion survey of the general public within the district
documented public attitudes toward various planning and development issues in the
region. The results indicated 53 percent of persons interviewed rated the importance of
preserving wetlands as an 8, 9, or 10 with 10 being extremely important and 1 not at all
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being important. When asked how supportive they were of public involvement and
expenditures for protecting saline wetlands the response was 46 percent strongly
support, 35 percent mildly support, and 16 percent do not support. It is imperative the
Plan objectives and strategies continue to progress to accommodate the unique needs
of the diverse set of stake holders.

This Implementation Plan update will continue to address the preservation and
restoration of Nebraska’s eastern saline wetlands. The Plan Goal, Comprehensive
strategies, and Landscape objectives are established for future conservation of the
wetlands. A summary of wetland acres conserved through fee-title acquisition and
conservation easements since 2001 through the efforts of the Partnership is provided in
Table 1. The summary is based on targets identified within Landscape objectives 1 — 4.

Table 1
Summary of wetland acres
conserved through fee-title acquisition

ACRES OF WETLAND
IMPLEMENTATION OF TOTAL ACRES PROTECTED OR
LANDSCAPE OBJECTIVES PER OBJECTIVE"® | RESTORED 2002-2017
1 — Permanently protect 100% (148 acres) of intact
Category 1 saline wetlands and their associated 148 47

conservation zones to ensure that the wetlands and
their functions are sustained

2 — Restore and Protect 80% (1,412 acres) of
unprotected degraded Category 1 saline wetlands and 1,412 443
their associated conservation zones to ensure that the
wetlands and their functions are sustained

3 — Restore (to intact Category 1 wetlands) and protect
50% (167 acres) of unprotected Category 3 saline 167 99
wetlands and their associated conservation zones to
ensure that the wetlands and their functions are
sustained as intact Category 1 wetlands

4 — Restore (to intact Category 1 wetlands) and protect
50% (2,360 acres) of unprotected current non-wetland 2,360 520
areas on saline hydric soils so that they become intact
and sustained Category 1 saline wetlands

TOTAL 4,087 1,109

Acres identified in 2003 Implementation Plan
Source: Ted LaGrange and Rachel Simpson of the NGPC, June 2018
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GOAL

No net loss of saline wetlands and their associated functions
with a long-term gain in sustaining wetland functions through the restoration of
hydrology, prescribed wetland management, and watershed protection.

COMPREHENSIVE STRATEGIES

The Comprehensive Strategies are not specific to any one property, but are
broader in scope and are necessary for the overall successful conservation of saline
wetlands. Many of these strategies have already been initiated and are ongoing. Some
of these strategies will require additional objectives and action items.

Partnership Management

Comprehensive Strategy 1 - Coordinator

Employ a coordinator to oversee the implementation of the conservation plan.
The coordinator, working in conjunction with the partners, will oversee day-to-day
operations, short and long term planning, fiscal responsibilities, and administration of
the interlocal agreements between partners.

Comprehensive Strategy 2 - Education and Outreach for the Community

Inform and provide the public opportunities to learn about the importance of the
conservation of saline wetlands. Use both traditional and new media applications for
sharing information and receiving input regarding saline wetland conservation activities.

Comprehensive Strategy 3 - Planning and Coordination

Include the conservation of saline wetlands in community planning, floodplain
management and capital projects through continued participation with other agencies
and organizations when applicable.

Comprehensive Strategy 4 - Priority Conservation Plan

Update the document “A Prioritization of Eastern Saline Wetland Areas (2003)”
using current Geographic Information System (GIS) for the conservation of saline
wetlands and their associated conservation zones. This information forms the basis of
the priority conservation plan to accomplish landscape objectives. Prioritization criteria
include natural resource conditions and biological characteristics, land usage, adjacent
land conformity, and potential for continued conservation.

Comprehensive Strategy 5 - Funding
Identify sources and obtain funds to implement the conservation plan. Provide

support and information of Partnership activities to funding resources with quarterly and
annual reports. Continue to work with partners to provide funding for the sustainability of
the Partnership through existing and future interlocal agreements.

Increase stewardship through the use of Partner funds and staff resources.
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Comprehensive Strategy 6- Taxes
Assume tax responsibilities for financing local governments through the payment

in lieu of property taxes, as required by policy or under existing laws, for the
conservation of saline wetlands.

Natural Resource Management

Comprehensive Strategy 7- Wetland Protection

Maintain the remaining saline wetlands through a no net loss policy. Existing
wetlands can be protected with already established laws (Clean Water Act, State of
Nebraska Title 117, Farm Bill), as may be updated in the future, and voluntary
protection and restoration programs. Wetland mitigation projects following the
Mitigation Guidelines for Nebraska’s Eastern Saline Wetlands (Taylor and Krueger
1997) will help to ensure no net loss of saline wetlands.

Comprehensive Strategy 8 - Stream Restoration
Prevent further stream-bed degradation and restore stream grade and bank

characteristics where possible.

Comprehensive Strategy 9 - Wetland Buffer Management and Development

Continue with land management efforts of established buffers surrounding
wetland areas. Encourage highly diverse native plantings to benefit grassland birds,
pollinators, and other wildlife species.

Comprehensive Strategy 10 - Research

With scientific evidence identifying the source of saline groundwater, research
has focused on the hydrogeology of the saline wetland system to understand the
discharge pathways of saline groundwater and recharge sources. Much of this
research was initiated by University of Nebraska-Lincoln scientists. The Partnership,
with the assistance of consultants and other technical experts, will continue to work
with the University and explore means to use the science to conserve and enhance

saline wetlands.

Comprehensive Strategy 11- Private Lands

Support the historical stewardship of Eastern Saline Wetlands by private
landowners. It is recognized that many existing saline wetlands are on private lands and
have been sustained by private landowners. This plan will continue to support
continued sustainable uses. Private landowner participation in projects funded through
this plan is voluntary.

The Partners will continue to develop relationships and share information with
private landowners within the project areas and maintain a transparency of Partnership
activities with landowners and the community.
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LANDSCAPE OBJECTIVES

If fully implemented, Comprehensive Strategy 7 would ensure there will be no net
loss of wetlands by direct human-induced activities. Thus, the landscape objectives
focus on:

1) maintaining protection for wetlands if existing wetland protection laws change;

2) protecting and managing the upland areas around the wetland to ensure that
the wetlands will be sustainable; and

3) restoring and managing wetlands to maintain wetland functions.

Conservation zones or areas designated to protect the rare or threatened
habitats and species of Nebraska’'s Eastern Saline wetlands will require different
approaches and if needed, will be determined on a case to case basis. These
approaches may include the following:

Protect delineated wetland

Water quality buffer areas of 30 — 180 feet' for sediment and nutrient removal;

buffer distances may be greater in areas of steep slopes and high intensity

land use

» Wildlife protection and human disturbance buffer of 100 — 300 feet!, which are
dependent on resident species, life-history characteristics of the species, wetland
and wetland buffer condition, intensity of surrounding land use, and buffer
function should be added onto the water quality buffer

¢ Additional buffer area can be determined to support hunting, prescribed fire and

grazing, connection of wetlands through corridors to allow wildlife interchange,

inclusion of wetland watersheds (including streams and floodplains), and scenic

view-sheds

1McElfish,James M, Rebecca L. Kihslinger, and Sandra Nichols. Setting Buffer Sizes for
Wetlands. National Wetlands Newsletter, Vol 30, No. 2 Environmental Law Institute.
Washington D.C. 2008

Freshwater wetlands are often located on floodplains in close association with
saline wetlands and other native habitats such as grassland, native prairie, and
woodlands, which occupy buffer areas around the saline wetlands. Although the
landscape objectives focus on saline wetlands, it's recognized that freshwater wetlands
and other natural habitats provide valuable functions and can enhance adjacent saline
wetland complexes in need of conservation. Where possible, the conservation of
saline wetlands will include all wetlands, virgin prairie, restored grasslands and
riparian corridors associated with the saline wetlands and within the Biologically

Unique Landscape.
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The landscape objectives are based on categorization data and maps compiled
by an interagency team while conducting field site visits in the late 1980s and early
1990s (Gilbert and Stutheit 1994). The categorization data provide general guidance for
planning purposes and should be verified through up-to-date on-site data collection and
wetland delineation as needed for any project. Following is an abbreviated definition of
categories from the Resource Categorization of Nebraska’s Eastern Saline Wetlands.

Category 1: Site currently provides saline wetland functions of high value or has
the potential to provide high values following restoration or enhancement
measures.

Category 2: Given current land use and degree of degradation, site currently
provides limited saline wetland functions and low values. Restoration potential is
low. These sites are so degraded that they are not considered as restorable in
the Landscape Objectives section. If, in the future, a Category 2 wetland is
determined to be restorable, then the restoration will be considered as
contributing to Landscape Objective 4.

Category 3: Site is functioning as a freshwater wetland having freshwater plant
communities on a saline soil. Currently provides freshwater wetland values and
no feasible restoration measures exist to re-establish the historic salt source and
saline plant associations. If, in the future, a Category 3 wetland is determined to
be restorable, then the restoration will be considered as contributing to
Landscape Objective 4.

Not Categorized (NC): These sites are mapped as wetlands on the National
Wetland Inventory maps but access to the site was denied and the site could not
be categorized. If and when these sites are categorized, the total acreage
objective for each category will need to be adjusted accordingly.

Category 1 wetlands were further classified by Nebraska Game and Parks
wetland program staff as intact or degraded based on field notes and site specific
knowledge. Wetlands were considered protected if they were under ownership (either
fee title or easement) by the City of Lincoln, Lancaster County, Lower Platte South
Natural Resources District, The Nature Conservancy, the Nebraska Game and Parks
Commission, the Natural Resources Conservation Service, or the Nebraska Department
of Roads (wetland mitigation sites) as of September 2001. The acres identified for
protection in the landscape objectives are from the 2003 Implementation Plan.
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Landscape Objective 1:

Permanently protect 100% (148 acres) of intact unprotected Category 1 saline
wetlands and their associated conservations zones to ensure the wetlands and their
functions are sustained

Strategy 1: Use easements purchased from willing sellers to permanently protect
approximately 50% of intact Category 1 saline wetlands and an associated buffer
to ensure that the wetlands are sustained.

Strategy 2: Use fee-title acquisition from willing sellers to permanently protect
approximately 50% of intact Category 1 saline wetlands and an associated buffer
to ensure that the wetlands are sustained.

Strategy 3: Use private lands programs and local ordinances to provide for
sustainable uses in the immediate wetland watershed.

Landscape Objective 2:
Protect 80% (1,412 acres) of unprotected degraded Category 1 saline wetlands

and their associated conservation zones.

Strategy 1: Use easements purchased from willing sellers to protect
approximately 40% of degraded Category 1 saline wetlands and an associated
buffer to ensure that the wetlands are sustained.

Strategy 2: Use fee-title acquisition from willing sellers to protect approximately
40% of degraded Category 1 saline wetlands and an associated buffer to ensure
that the wetlands are sustained.

Strategy 3: Use private lands programs and local ordinances to provide for
sustainable uses in the immediate wetland watershed.

Strategy 4: Evaluate and determine restoration needs and implement them to
ensure the wetlands and their functions are sustained
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Landscape Objective 3:
Protect 50% (167 acres) of unprotected Category 3 saline wetlands and their
associated conservation zones to ensure the wetlands and their functions are sustained

as intact Category 1 wetlands.

Strategy 1: Develop restoration technigues to successfully re-establish salinity
sources to restore Category 3 wetlands to Category 1 wetlands.

Strategy 2: Use easements purchased from willing sellers to protect
approximately 25% of intact Category 3 saline wetlands and an associated buffer
to ensure that the wetlands are sustained.

Strategy 3: Use fee-title acquisition from willing sellers to protect approximately
25% of intact Category 3 saline wetlands and an associated buffer to ensure that
the wetlands are sustained.

Strategy 4: Use private lands programs and local ordinances to provide for
sustainable uses in the immediate wetland watershed.

Strategy 5: Evaluate and determine restoration needs and implement them to
ensure the wetlands and their functions are sustained

Landscape Objective 4:
Restore (to intact Category 1 wetlands) and protect 50% (2,360 acres) of
unprotected current non-wetland areas on saline hydric soils so that they become intact

and sustained Category 1 saline wetlands.

Strategy 1: Use easements purchased from willing sellers to permanently protect
approximately 25% of current non-wetland areas on saline hydric soils and an
associated buffer to ensure that the wetlands are sustained.

Strategy 2: Use fee-title acquisition from willing sellers to permanently protect
approximately 25% of current non-wetland areas on saline hydric soils and an
associated buffer to ensure that the wetlands are sustained.

Strategy 3: Use private lands programs and ordinances to provide for sustainable
uses in the immediate wetland watershed.

Strategy 4: Evaluate and determine restoration needs and implement them to
ensure the wetlands and their functions are sustained
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Landscape Objective 5:
Manage 100% of restored and protected saline wetlands to maintain their
associated functions.

Strategy 1: The Partnership will determine which partner will manage acquired
properties, in part based upon resource availability.

Strategy 2: Develop prescribed management plans for each area protected.

Strategy 3: Use private lands program to provide management assistance to
privately owned wetlands.

Strategy 4: Continue annual meeting of saline wetland land managers to discuss
and share information regarding management techniques

Landscape Objective 6:
Manage and enhance protected saline wetland buffers not on saline soils

Strategy 1: The Partnership will determine, which partner will manage acquired
properties.

Strategy 2: Develop prescribed management plans for each area protected.

Strategy 3: As needed, introduce native high diversity seeding to uplands and
supplement riparian areas with native woody species.
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ADMINISTRATIVE REGULATION City of Lincoln

SUBJECT:  Use of Vehicles by City Employees, | EFFECTIVE DATE: AR.NO.:
Volunteers, and Contractors march 2L . 2014 9
APPLIES TO: All Departments and Divisions SUPERSEDES: Page 1 of 3
AR#9 Issued December 10, 2013

PURPOSE:

To establish policies and procedures governing the use of vehicles owned by the City and
privately-owned vehicles used by City employees for official City business.

SCOPE:

Applies to all employees and cooperating law enforcement officers, contractors, or volunteers
or interns who have permission to operate City-owned vehicles as provided herein.

GENERAL:

The privilege of operating a City-owned vehicle within the scope of an employee's official
duties shall be considered incidental to employment and under no circumstance shall be
considered an assumed right. Volunteers or interns, contractors, or law enforcement officers of
other agencies, may operate City-owned vehicles only in accordance with the policies herein.
The Fleet Manager of the Police Garage and the Public Works Fleet Services Superintendent
will conduct an annual review of City vehicle use. Any violation of this policy may subject an
employee to disciplinary action pursuant to the Personnel Code.

POLICY:

(1)  Theuse of all City-owned vehicles is strictly limited to conducting only the official
business of the City.

(2)  No employee, contractor, volunteer or intern shall be allowed to drive a City vehicle
home, except in the circumstances described below:

(@)  Anindividual who is required by a department head to perform after hours
work with specially-equipped vehicles may take a specially-equipped vehicle
home only when it is authorized in writing by the department head. A request
to take a specially-equipped vehicle home shall provide the employee's job title,
the type of vehicle and special equipment carried on the vehicle, and the reason
it is necessary for the employee to drive the vehicle home, Automobiles,
pickups, minivans and sport utility vehicles shall not be considered to be
specially-equipped vehicles unless they have been modified by the City to
perform a specific public purpose. Vehicles used by Lincoln Police Department
K-9 officers are specially-equipped vehicles within the meaning of this policy,
which may be taken home as authorized herein.

(b)  The department head has authority to approve a vehicle being taken home for a
specific scheduled event.

()  The Police Chief and Assistant Police Chief are authorized to take unmarked
police vehicles home for official use arising outside normal work hours,
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(6)

(d)  Chaplains participating in the Lincoln Fire & Rescue and Lincoln Police
Department volunteer chaplaincy program may be authorized to take city vans
home by the Public Safety Director, Fire Chief or Chief of Police, upon
compliance with the requirements for volunteer use of vehicles set forth in
Paragraph 9 of this Administrative Regulation.

When a City department head determines that the use of a vehicle will serve the best
interests of the City for travel outside Lincoln, preference should be given to the use of
a City-owned vehicle rather than a private vehicle. Use of a private vehicle for City
business outside Lincoln and the reimbursement of expenses for that use should not
ordinarily be approved by a department head if a City-owned vehicle could instead be
used by the department employee. A private vehicle may be approved for use and the
expense thereof reimbursed when travel is within Lincoln or when no City-owned
vehicle is reasonably available for use or when, in the judgment of the department
head, circumstances make use of a City-owned vehicle impractical or inadvisable for
other reasons.

City Employees who wish to be reimbursed for mileage must first verify if a city pool
car is available. If a city pool car is not available the employee, with their Directors
permission, may be reimbursed for mileage using a personal vehicle.

No employee shall receive reimbursement for use of a personal vehicle driven between
his or her residence and place of employment. At the end of a business day, if an
employee has traveled in a personal vehicle from his or her place of employment to
another location in the City, the employee may be reimbursed either for the mileage to
return to their office or the mileage to drive to their home whichever is less.

No employee shall receive reimbursement for mileage during a lunch break, unless

they are on pre-approved per diem out of town travel. Erployees driving a City-owned
vehicle are only permitted to drive to the nearest eating establishment for lunch breaks,

Pools of vehicles are established by department when necessary. It is the responsibility
of the department head to provide for the effective use of the pool vehicles operated by
their department and keep department records of the usage sufficient to charge mileage
to the appropriate budget. The intent is to have City-owned vehicles available to
employees who, because of business mileage driven or type of work performed, have
the greatest need to operate a City-owned vehicle. It is also the intent to minimize the
amount of personal mileage reimbursement necessary.

Except as provided herein, or as specifically exempted in writing by the Mayor, all City
vehicles must be clearly identified by a door decal or conspicuous official markings
identifying the department that operates the vehicle.

(@)  The Chief of Police may authorize the use of unmarked, City-owned vehicles
for undercover or other law enforcement purposes.




SUBJECT:  Use of Vehicles by City Employses, | EFFECTIVE DATE: AR,NO.;
Volunteers, and Contractors Mereh Zig , 2014 9
APPLIES TO: All Departments and Divisions SUPERSEDES: Page 3 of 3
AR#9 Issued December 10, 2013

(7)  Asstated in AR#23 smoking is prohibited in all vehicles owned by the City.

(8)  All persons operating City vehicles shall obey all posted speed limits and traffic laws.
Emergency, rescue and public safety vehicles are permitted to exceed speed limits in
cases of rescue, emergency and when necessary to enforce the law, protect the public or
save lives.

(9)  Except as otherwise provided herein, only City employees are permitted to drive a

City-owned vehicle.

(a)

(b)

A contractor, intern or volunteer may operate a City-owned vehicle only upon
receiving written authorization of 2 Department Director for use in official City
business. Before such authorization may be given the Director shall obtain the
contractor’s, volunteer’s or intern’s driver’s license information and provide
information to Risk Management to check the driver’s motor vehicle record and
to insure that the contractor’s or volunteer’s use of the City vehicle is properly
insured and appropriate.

Law enforcement officers of other government entities or agencies involved in
cooperative efforts with the Lincoln Police Department may be authorized to
operate City-owned vehicles by the Chief of Police or the Lincoln officer in
charge of the City’s participation in the cooperative effort.

The foregoing Administrative Regulation, superseding Administrative Regulation No. 9 effective
December 10, 2013, is hereby APPROVED.

Chris Beutler, Mayor of Lincoln

Date: maf\c-\”\ U\g:@()[‘*




ATTACHMENT C

PAYMENT SCHEDULE

Saline Wetlands Conservation Partnership

DATE

CITYy

COMMISSION

NRD

August 2019

$45,000

January 2020

$45,000

February 2020

545,000

August 2020

545,000

January 2021

$45,000

February 2021

$45,000

August 2021

$50,000

January 2022

$50,000

February 2022

$50,000

August 2022

$50,000

January 2023

$50,000

February 2023

$50,000

August 2023

$50,000

January 2024

$50,000

February 2024

$50,000
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EMPLOYEE POSITION DESCRIPTION

Thomas Malmstrom
5514 — Park Planner Il (Natural Resources/Greenways)
April 17, 2007

PRIORITY
LEVEL

RESPONSIBILITIES

ACTIONS NECESSARY TO MEET RESPONSIBILITIES

I. ESSENTIAL JOB FUNCTIONS

1. Responsible for developing and
coordinating natural resource projects
such as the Eastern Saline Wetland
Project.

A

B.

Provides leadership in developing and implementing natural resource plans
such as the Eastern Saline Wetlands Plan.

Responsible for seeking information on property, negotiating and acquiring
natural resources and buffer areas identified according to established priorities
for acquisition.

Works with other agencies and organizations involved in resource protection,
being able to identify with people, building effective relationships with farmers,
scientists, government representatives, community leaders, elected officials,
corporate representatives, and volunteers.

Works independently resolving problems or in consultation with the supervisor
to solve unusual or complex problems.

Develops, directs, and manages multiple projects, creates and follows
timelines, and flexible to make changes as needed.

Communicates effectively both orally and written with the project team,
subordinates, and others involved in this and related projects.

2. Responsible for implementing the
conservation plan for natural resource
projects such as the Eastern Saline
Wetlands projects.

Assesses land acquired and initiates management plan for parcel based on
technical information on each parcel and following all federal, state, and local
regulations.

Oversees contracts for research and restoration work related to natural
resource projects.

Coordinates efforts of other agencies and organizations involved with natural
resource protection including the saline wetland and related fauna and flora
protection.

Supervises subordinates including volunteers providing motivation, leadership,
and management skills.

Makes recommendations on needed/desired changes to the conservation
plan.




Thomas Maimstrom
5514 — Park Planner Il (Natural Resources/Greenways)

April 17, 2007

3. Develop broad based community support
for the project to achieve short term and
long-range goals for natural resource
protection.

o 0o ® »

Conducts educational seminars and programs for the public on the importance
and value of various natural resources.

Conducts periodic public forums on the progress of the project and to provide
information as needed.

Develops promotional and educational material on the importance of saline
wetlands and about the program.

Acts as a resource to others to solve problems.

4. Assist with budget development as well as
assist with seeking additional funds.

O ow»

Monitors the budget staying within the amount provided by funding sources.
Negotiates and contracts with vendors.

Accounts for all funds spent on acquisition as well as operating expenditures,
following established guidelines and procedures.

Assists in seeking additional funds through grants, other agencies, and private
donations.
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LUMBER

Project Bid

Project name: Nebraska NRD — Whitehead Observation Deck

Location: 2700 Whitehead Dr — Lincoln, Ne 68504

Customer: Nebraska NRD Lower Platte South

Work order number: 3704-19-001

84 lumber contact: Scott Schroeder ~ Tel: (402)540-7874 Fax: (402) 423-6679

Scope of Work:
Teardown, remove, and properly dispose of existing deck and railing. (4) new 16”X48” round concrete footings to be installed.

(old footings to remain NOT to be used) Old footings to be covered with dirt if possible. New ProWood #1 Treated deck frame
to be installed 12 on-center using 3-1/2”x11-7/8" treated power Glulam beam to support deck. Deck to be 20’w X 10°d X 2’h
with attached ramp 4’ wide centered on front 20’ side of deck facing street. Deck & Ramp will use TimberTech Terrain
Composite decking installed with ConceaLoc hidden fasteners. Deck & Ramp to use TimberTech Fascia on entire deck rim
joists, installed using TimberTech color matched Fascia screws. Deck to use Westbury Aluminum Handrail on entire deck at
42” high. Ramp to use 42” high rail with Continuous ADA Handrail Attached to rail to meet code.

All materials to be installed using best practices.

All materials will be installed following the manufacture’s specifications.

Jobsite materials and trash to be cleaned up and removed from jobsite before completion of job.

Final walkthrough and sign off to be done prior to completion of job.

Special Instructions:
See “Deck Measure Sheet” (attached) for deck design and jobsite layout.

See “Deck Selection Sheet” (attached) for specific design colors and models
This bid does NOT include any curb cutting, path, or walkway.

Required Start Date: Approximate Completion Date: Total Work Order Amount
TBD 10-12 Days $18,608.70

84 Lumber requires 50% down to order material, and
reserve a spot in our build schedule. Remaining balance is due
upon final walkthrough. In the event of an item on backorder
10% of project may be retained until completed.

84 Lumber Company #3704
4401 S 33RP Ct. — Lincoln, NE 68516
Salesperson: Scott Schroeder

Signature: Date:

Name:

Address:

City/State: Zip code:

Signature: Date:




Estimate

Date: 2/14/2019

Decks Unlimited

Lincoln’s Premier Deck Builder

Expiration Date:

3/16/2019
TO: Trent Henry
LPS NRD
6750 Wildcat DR
Lincoln, NE
Description Price
Materials Cost: $9,073.18
#1 treated lumber, glulam beams, 6x6 cedar support posts, & Simpson fasteners for framing.
TimberTech's “Terrain” series composite decking, fascia, & fasteners. (Color TBD)
Westbury's “Tuscany” series aluminum railing with 2x2 posts. (Color TBD)
Labor Cost: $6,000.00
Tear-off and dispose of existing deck. Dig & pour 6 new footings leaving 3" above grade. Building permit to be
applied for and procured by Decks Unlimited. Build new 20x10 deck frame with 4'x14’ ramp off the front. Install
TimberTech composite decking & fascia atop and around new frame using hidden fasteners. Install Westbury
aluminum railing around perimeter of deck and down the ramp.
Total $15,073.18

*Stock Westhury uses 2x2 posts and the calors ihclude Black, Bronze, Gloss White and Mocha. These stock colors are only available in the
Tuscany style railing. All other railing is special order which requires a 2-3-week lead time and must be paid for in advance.

*All Terrain colors are stocked and any change in color within the Terrain line will not affect the estimated price. Stock Tropical colors
include Antique Palm and Antigua Gold. Stock Legacy colors include Pecan, Macha and Tigerwood. All other colors in both lines are special
order colors and must be paid for in advance.

This is a quotation on the goods named, quote is subject to these conditions: Due to the fluctuation of lumber prices, this estimate is good for 30 days.

Thank you for your business!

Decks Unlimited 117 Harwood Court, Lincoln, NE 68502 Phone 402-601-5091 Decksunimtd@gmail.com



