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Code Description Annual 

Budget

Y-T-D 

Actual

% of 

Budget

Month Explanation Finance and Planning Subcommittee 

Recommendation/Date

Board of Directors Action/Date Cash Reserve 

starting $1,500,000

437001 Postage 3,500 4,214 120.41% May Had mutiple large mailings and lots of certified 

mailings going out

(See Below)

765010 Machinery & Equipment 40,000 46,109 115.27% May UTV was misstakenly removed from the final 

budget

F & P Subcommittee recommends the 

Board approve for overruns for 437001-

Postage & 765010-Macniery & Equipment 

Fiscal Year 2021 BUDGET OVERRUNS
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