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Memorandum

Date: June 16,2023

To: Each Director

From: Paul D. Zillig, General Manag —
Subject: Finance & Planning Subcommittee Meeting Minutes

The Finance & Planning Subcommittee met at 5:30 pm on Wednesday, June 14, 2023, in the NRD
Office. Subcommittee members in attendance included Chelsea Johnson, Ray Stevens, Christine
Lamberty, Deborah Eagan, Melissa Baker, Luke Peterson Bob Andersen and Ken Vogel. Others
attending included David Landis, David Potter, Mike Sousek, Kristin Buntemeyer and myself.

Johnson opened the meeting and welcomed all those in attendance. The first agenda item was to
consider a budget overrun on Wetland Operation & Maintenance. I reported that budget code
469041 includes expenditures for wetland maintenance on the NRD’s wetland properties. The
Schleich Wetland Headcut Repair project was estimated and budgeted a year ago to cost $50,000,
upon completion of the design the estimated cost increased substantially and then the bids were then
in line with the updated estimated cost ($125,000). This then resulted in the actual expenses for
budget code 469041 increasing to $168,712 ($150,000 budgeted).

It was moved by Andersen, seconded by Stevens, and unanimously approved by the Subcommittee
(7 “yes”, Peterson had not yet arrived) to recommend the Board of Directors approve the
budget overrun in budget code 469041 Wetlands Operation & Maintenance.

The next item on the agenda was to review Draft #1 of the proposed Fiscal Year 2024 LPSNRD
Budget. Attached is an email summarizing the current status and a list of some of the major
projects and expenditures included in Draft #1. I reminded the Subcommittee that this draft of the
budget includes all of the requests from each of the NRD Subcommittees and the process has been
to present this to the full Board and public, update the budget as of the end of the fiscal year, and
then in July this Subcommittee would begin the process to prepare a balanced budget for Board
consideration. The Subcommiittee discussed property tax, previous tax levies, and projected
valuations.

The Subcommittee then began a line-by-line review of the proposed budget. Good discussion was
shared on observations, questions, the rational of some of the programs, projects and costs, and
priorities. The Subcommittee discussed the larger than normal gap between revenue and
expenditures and the challenge for the Subcommittee when they meet in July (the Subcommittee
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felt they need to wait until the end of the fiscal year before they begin their work on balancing the
budget in early July). It was moved by Andersen, seconded by Vogel, and unanimously approved
by the Subcommittee (8-0) to submit Draft #1 of the Fiscal Year 2024 Budget to the Board for
review and public comment at the June Board Meeting.

The next item on the agenda was a report on Nebraska CLASS and the LPSNRD investment
options. Ireviewed the attached table showing the daily yield, for May and June, for Nebraska
CLASS and NPAIT. The Subcommittee discussed last month’s action to become a participant in
Nebraska CLASS. There was some discussion on whether any additional Board action is required,
it was decided that the Subcommittee should report to the Board that the Treasurer should consider
investing some funds with Nebraska CLASS. It was moved by Vogel, seconded by Stevens, and
unanimously approved by the Subcommittee to support the investment of NRD funds in Nebraska
CLASS starting in FY’24.

The next item on the agenda was an update on a possible solution for the NRD’s storage and
maintenance yard needs. I reported that a 20-acre acreage located 1.5 miles north of the I-80 27%
Street exit was for sale (see attached maps), this area is also adjacent to Arbor Lake. The property
has two storage buildings that would fit the NRD’s short-term storage needs but would need to be
supplemented. The Subcommittee agreed that the property fits the NRD’s needs and the NRD
should consider purchasing the property. The Subcommittee discussed the need to bring this to the
Board next week and decided that they should make a motion to get it on the agenda and then the
Board can get updated and discuss it further on the 21,

It was moved by Vogel, seconded by Stevens, an unanimously approved by the Subcommittee to
recommend the Board of Directors authorize the General Manager to negotiate the purchase
of a storage propertyv with joint authority for purchase granted to the General Manager,
Board Chair and Board Treasurer of the LPSNRD, pending legal counsel approval.

The final item on the agenda was an update on conservation easement interest in the Haines Branch
Prainie Corridor. Several landowners have expressed interest and staff anticipates that the RFE&W
Subcommittee will be bringing a recommendation to the Board in July.

There being no further business the meeting adjourned at 8:00 pm.

PDZ/pz

Encl. 5

pc: Steve Seglin
Corey Wasserburger
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Fiscal Year 2023 BUDGET OVERRUNS

Budget Description Annual Y-T-D % of Month
Code Budget Actual Budget

470012 Special Practices 75,000 84,887 113.18% Dec

439050 Lobbyist $15,000 $24,200 161.33% Jan

469041 Wetlands ® & M $150,000 $168,712 112.47% May

Per LPSNRD Operating Policy F-12 Budget Account Overruns.

Explanation
Subcommittee

Recommendation/Date
Anticiapated completeing
design and construction on

3 farmpaonds. Were able to Approved 1/18/2023

Finance and Planning

Board of Directors Cash_

Action/Date

Approved 1/18/2023

design and build 4
farmponds
Board Approved contract
for addltlon_al lobbying Approved 211512023
services. approvec Slte
Schleich Wetland Headcut
Repair budgeted $50,000,
design changed , low bid
was $125k

6/14/23

Approved 2/15/2023

6/21/2023

For accounts of $10,000 (net NRD) or less - when expenditures exceed amount budgeted by less than 20% a written explanation will be included on monthly financials.
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Paul Zillig

From: Kristin Buntemeyer

Sent: Thursday, June 8, 2023 12:37 PM

To: Finance and Planning SC

Cc: Paul Zillig; Mike Sousek; David Potter
Subject: Draft 1 Budget FY2024
Attachments: Message from KM_C558

Good Afternoon!

Thank you for all your Subcommittee work in preparing the attached Draft #1 of the NRD’s FY’24 Budget. This budget
includes all of the Subcommittee requests from when they met in April/May.

Please keep in mind that we still have 1 month remaining in this Fiscal Year and much remains to be updated on both
revenues and expenditures as we pay additional invoices, receive reimbursement and make those adjustments in the

budget.

You'll notice a $10.5 M increase in expenditures and $3.1 M increase in revenues (Expenditures of $46.6 M and Revenues
of $39.8 M) which results in a $6.7 M gap between Expenditures and Revenues. The subcommittees identified many
important projects and believe they need to be considered to be funded (requests included $2 M for O & M projects,
$400k for flood control dams, $700k for the CAP program/Pine Lake Dam, $600K for prairie conservation easements,
$200k for wetlands, and $1.8M for the Deadman’s Run Project). The NRD does have $6.3 M in sinking funds for
Deadman’s Run project which you can use to offset the increase. As a starting point the proposed property tax remains
the same as last year (510,156,870).

The Finance & Planning Subcommittee will be meeting next week to review Draft #1 in detail and then presented at the
June Board Meeting. At the June Board Meeting we will review a power point on the Budget and again provide time for
public input/comments.

Paul and Kristin
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LPSNRD
FY’ 2024 Budget

Major projects and proposed expenditures include:

e Deadmans Run Flood Reduction Project $7.9M

e Antelope Creek 40-Scott Repair Project $2.4M

e Landowner cost-share assistance for Surface Water Quality Practices
(terrace systems, buffer strips, cover crops, etc.) $2M

e Groundwater protection, studies, monitoring, testing, mapping & best
management practices $1.2M

e Stream Stability projects on Lynn Creek & Salt Creek $1.1M

e Prairie Corridor on Haines Branch Project $1.8M

e Stream stabilization and bridge protection on trail corridors $1.7M

e Salt Creek Levee repairs $2.9M

e Community Assistance Program $1.2M

e Salt Creek floodplain resiliency $0.5M

¢ Flood control dam repairs and construction $1.5M

e Saline Wetland Partnership projects $1M

e MoPac East-Lied Connector trail evaluation $0.1M
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Daily Yield

Date NPAIT NE Class
5/1/2023 4.88 5.03
5/8/2023 5.06 5.18

5/15/2023 5.08 5.23
5/22/2023 5.08 5.24
5/29/2023 5.12 5.26
6/1/2023 5.10 5.26
6/8/2023 5.13 5.29
6/15/2023
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6:; GIS Viewer 9600 N. 27th Street

CITY OF LINCOLN - LANCASTER COUNTY. NE
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6‘;; GIS Viewer 9600 N. 27th Street

CITY OF LINCOLN - LANCASTER COUNTY, NE

Arbor Lake
(City of Lincoln)
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Improvements considered to have value are the house, metal farm building constructed in|
2017, and the Quonset constructed in 1994. Other buildings include older farm sheds.

House Machine Shed Quonset

Dimensions 67x_24 30x60 39x75
Square Ft. @ 1,608 1,500 2025
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