
Memorandum 

Date: July 17. 2020 

To: Urban Subcommittee 

From: Jared Nelson, District Engineer 

Subject: Urban Subcommittee Meeting Minutes – July 2020 

The Urban Subcommittee met at 5:30pm, on Thursday, July 16, 2020. Subcommittee members participating 
included Mike DeKalb, Karen Amen, Robert Andersen, Tom Green, Greg Osborn, Milt Schmidt and Ray Stevens. 
Members absent include Anthony Schutz.  Others participating included NRD Board Member Larry Ruth; NRD 
staff Paul Zillig, Dave Potter, Mike Murren, Al Langdale, Bryce Jensen, Tracy Zayac and Jared Nelson; Jake 
Whitefoot with Foreman Ridge HOA; and Joel Jones and Roger Behrns with the City of Louisville.  

Director DeKalb called the meeting to order at 5:30pm, gave a brief welcome, and reviewed the agenda.  There 
were five items the Subcommittee took action on and a couple of reports discussed as described below.  See 
attachments for supporting information.  

(a.) Conservation Easement Discussion. – The Subcommittee discussed conservation easements and when 
and why the District may act to release or modify easements.  See attached memo from Steve Seglin providing 
legal background on this topic.  Paul Zillig discussed the Memo regarding the Conservation Easement Act and 
how there is not a provision to release a conservation easement unless it is not fulfilling its intended purpose.  
Stevens asked if the District’s conservation easements describe a purpose, and Zillig responded that they do.  
Green said the memo was helpful in describing the Districts duties to make sure the easements are fulfilling 
their purpose for the public benefit, and not make trades as private landowners do from time to time.  Amen 
and DeKalb summarized the discussion that the memo is good to have moving forward. 

 (b.) Consideration of Amendment #2 to the Antelope Creek Pipe Replacement Agreement with JEO. – Bryce 
Jensen, staff, discussed how the construction duration of the Antelope Creek Pipe Replacement project took 
longer than the originally estimated timeframe, and additional construction management and observation 
services were necessary to accommodate the additional construction time.  See attached letter and 
amendment from Ross Lawrence at JEO for additional construction services on the above referenced project.   

It was moved by Schmidt, seconded by DeKalb, and unanimously approved by the Subcommittee to 
recommend that the Board of Directors approve Amendment #2 to the professional services agreement 
with JEO, for additional construction phase services, for the Antelope Creek Pipe Replacement project, at a 
cost not to exceed $3,500, pending legal counsel review. 

Agenda Item #10
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(c.) Consideration of additional surveying services for the Deadmans Run Flood Reduction Project for Phase 
1 survey work for Corps of Engineers by FYRA. – Jared Nelson, staff, discussed how the US Army Corps of 
Engineers (USACE) previously completed survey for Phase 1 work (Cornhusker to confluence), and the USACE 
asked the NRD if we can incorporate their Phase 1 survey data into the hydraulic model, and for this receive 
Work-In-Kind credit towards the Deadmans Run 205 Flood Reduction project.  Nelson mentioned that the 
USACE believes it will be efficient to have the NRDs consultant do this work, as they’ve begun modeling updates.  
FYRA is currently updating the hydraulic model for the NRD, and has provided the attached proposal for this 
additional work.   

It was moved by Osborn, seconded by Stevens, and unanimously approved by the Subcommittee to 
recommend that the Board of Directors approve the amendment to the professional services agreement 
with FYRA, for additional surveying services, for the Deadmans Run Flood Reduction Project – Phase 1 
Survey, at a cost not to exceed $1,477, pending legal counsel review. 

(d.) Community Assistance Program Request – City of Louisville, Mill Creek Bank Stabilization Project. – Tracy 
Zayac, staff, discussed how the City of Louisville has completed Phase 1 (design) of this project, the USACE 404 
permit has been approved, and Louisville is requesting assistance for Phase 2 (construction).  See attached 
Memo from Tracy Zayac dated July 8th for information on this item.  Zayac and Joel Jones, the project manager 
with the City, discussed how they plan to have City staff do the work themselves, and the cost-share request is 
mainly for equipment rental and materials.  Roger Behrns, the Mayor of Louisville, also added that Louisville is 
very appreciative of the NRD’s assistance, and they believe the phase 2 proposal is good and will help keep 
costs down by utilizing City staff. 

It was moved by Anderson, seconded by Amen, and unanimously approved by the Subcommittee to 
recommend that the Board of Directors approve the Community Assistance Program cost-share request 
from the City of Louisville, for Phase 2, for the Mill Creek Bank Stabilization project, at a cost-share amount 
of 50% of the total cost of $76,878, not to exceed $38,439 NRD funds. 

(e.) Community Assistance Program Request – Foremen Ridge HOA, Foreman Ridge Pond Rehabilitation 
Project. – Zayac, then described how Foreman Ridge HOA has requested Community Assistance Program cost-
share for Phase 1 (design) of a project to repair/replace the spillway and outlet works at two ponds maintained 
by the HOA.  See attached Memo from Tracy Zayac dated July 8th for information on this item.  Jake Whitefoot, 
with the HOA responded to DeKalbs question about maintenance, and Whitefoot described many 
maintenance activities the HOA has completed over the years, and that numerous temporary repairs to the 
pond outlet works keep failing but the structures have now reached the end of their useful life and are decaying.  
Whitefoot also added that the two ponds they are requesting assistance with are the main ponds are on a 
tributary of Cardwell Branch, and are shared and enjoyed by the whole HOA community. 

It was moved by Amen, seconded by Schmidt, and unanimously approved by the Subcommittee to 
recommend that the Board of Directors approve the Community Assistance Program cost-share request 
from Foreman Ridge HOA, for the Foreman Ridge HOA Pond Outlet Works – Phase 1, at a cost-share amount 
of 50% of the total cost of $22,300, not to exceed $11,150 NRD funds. 

(f.) Rain-Ready Landscapes Project Request – Brenda Wacker Rain Garden. – Zayac discussed this request – 
the first one of its kind with this new program.  Zayac referred to her attached Memo dated July 8th for 
information on this Rain-Ready Landscapes Project.  She discussed the request from Brenda Wacker at 8900 
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Lightner Circle, to complete a rain garden to reduce pollution from reaching a downstream pond.  Zayac 
discussed that Wacker had started building a raingarden on her own, and the application is only for work to 
complete the project.  Specifically the assistance would help cover costs for professional landscaping labor and 
additional plant and mulch materials.    

The Subcommittee will consider the Rain-Ready Landscapes Project cost-share request from Brenda Wacker, 
for the Brenda Wacker Rain Garden project, at a cost-share amount of 50% of the total cost of $1,381, not to 
exceed $691 NRD funds, pending legal counsel review. 

It was moved by Green, seconded by Schmidt, and unanimously approved by the Subcommittee to 
recommend that the Board of Directors approve the Rain-Ready Landscapes Project cost-share request from 
Brenda Wacker, for the Brenda Wacker Rain Garden project, at a cost-share amount of 50% of the total cost 
of $1,381, not to exceed $691 NRD funds, pending legal counsel review. 

(g.) Reports. – Finally, staff gave reports on two projects.  Zayac first gave an update to the Community 
Assistance Program project and referred to her attached memo and infographic which summarizes the 
different CAP projects and accompanying details.  Zayac mentioned she is also working on a online GIS map of 
these projects she can share when its complete.  Lastly, Zillig gave a report about the Deadmans Run Flood 
Reduction Project and referenced his attached one-page summary of updated budget numbers for FY 21-24.  
Zillig discussed that financially we’re in good shape, but with the March Flood event and the pandemic slowing 
the USACE’s progress recently, the updated budget reflects the latest anticipated schedule.  He also discussed 
that with Draft #2 Budget, the Deadmans Run project details looks a little different now due to all local 
expenditures going through the NRD in order for these to be submitted and partially reimbursed through the 
Water Sustainability Fund. 

There being no further business the meeting adjourned at approximately 6:30 pm.  

JN/jn 

Enclosures; 
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June 10, 2020 
 
 

 
RE: Amendment #2 – Additional Construction Services 

Lower Platte South NRD 
 Antelope Creek Pipe Replacement 
 JEO Project No. 190582.00 
 
Dear Mr. Jensen: 
 
Enclosed is Amendment #2 for additional construction services on the above referenced project.  
As communicated during the project, the additional services were necessary due to construction 
duration in excess of the originally estimated timeframe.  Amendment #1 included construction 
services through an estimated substantial completion date of January 6, 2020 and final 
completion date of March 15, 2020.  Actual substantial completion date was January 22, 2020 and 
final completion date was May 28, 2020. 
 
 
Sincerely, 
 
 
 
Ross Lawrence, PE, CFM 
Project Manager 
 
Enclosure 

Document Page #7

jared
Typewritten Text

jared
Typewritten Text

jared
Typewritten Text
B.

jared
Typewritten Text



 
 

Page  of  
 

JEO proposes to amend the original Agreement (signed May 20, 2019) and Amendment #1 (signed 
October 17, 2019) and provide engineering services to assist the Lower Platte South NRD (Owner) with 
construction services for the Antelope Creek Pipe Replacement project.  The project construction has 
extended beyond the anticipated completion date and additional services are needed. 

JEO proposes to provide an extension of services to the existing tasks in Amendment #1 as follows.

JEO proposes to perform the described services at an hourly not-to-exceed fee as included in the 
following schedule: 

Task 610 – RPR………………………………………………………………………………………………………………………………..$2,000 

Task 620 – Construction Administration….…………..………………………………………....................................$1,500 

 

        

*The Project Fee schedule is an estimate of the fee distribution between tasks.  JEO 
reserves the right to invoice in excess of the individual task amount, provided the total 
fee does not exceed the project total. 

 

Amendment Accepted: 

Owner       Engineer 

 Lower Platte South NRD     JEO Consulting Group, Inc.  

By:       By: Ross Lawrence    

Title:        Title: Project Engineer   

Date Signed:      Date Signed:     
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Type B (NDOT) Riprap - 75% & 25% 
Pit Run (purchase price p/ton haul 
price p/ton) 

36.25 6.60 1000 15% 1150 $49,277.50
Tyson: Martin Marietta 402.440.2583 / 
Brianna: Westover - 402.267.7765

Westover can start hauling w/in the week 
want to start stockpiling

Cyds of Top Soil (Cut & Fill) 0.00 0.00 150 15% 172.5 $0.00 Louisville SRA (Matt Curran)
Additional topsoil can come from State 
Park

Grass Seed - Floodplain Mixture 
(price p/lb.)

12.50 1.00 50 0% 50 $675.00 Dan @ United Seed 402.331.4800
Over seeding calculated above and 
beyond SqFt required

Grass Seed - Little Buckaroo Native 
Mixture (price p/lb.)

14.00 1.00 50 0% 50 $750.00 Dan @ United Seed 402.331.4801
Over seeding calculated above and 
beyond SqFt required

Doosan DX235 (Larger Excavator) 
(rental price p/week labor charge 
p/hour)

2,100.00 26.00 40 0% 1040 $3,140.00 Bobcat of Omaha: Cole 402.658.1999
Can reserve for 2 wks. in case of need, 
will only bill if needed / used 1 week

Doosan Delivery Charge ($350 ea. 
way)

350.00 2 0% 700 $700.00 Bobcat of Omaha: Cole 402.658.1999 Delivery charge is one way charge

Versa Handler (Bobcat) 30 hrs. est. 50.00 25.00 30 0% 2250 $2,250.00
Joel Jones - Proj. Mngr. 402.658.6776 / 
Preston Derby - City Superintendent 
402.660.4190

Using City Equipment

Front End Loader (Kubota) 30 hrs. 
est.

50.00 25.00 30 0% 2250 $2,250.00 Joel / Preston Using City Equipment

Skid Steer (Bobcat) 40.00 25.00 30 0% 1950 $1,950.00 Joel / Preston Using City Equipment
Excavator (Bobcat) 75.00 25.00 20 0% 2000 $2,000.00 Joel / Preston Using City Equipment
Dumptruck 40.00 25.00 30 0% 1950 $1,950.00 Joel / Preston Using City Equipment

Personnel (4) avg. $22.69 p/hr. 0.00 90.76 10 0% 907.6 $907.60
Joel / Preston / Dee Arias - City Clerk 
402.234.7605

4 personnel accounted  as additional time 
above operating time

JEO Inspection Fees (Site 
Inspection  2 - 3 visits duirng 
construction)

200.00 5 0% 1000 $1,000.00 John @ JEO 402.616.5036
Final letter addressing constuction 
practices / methods cerifying Cosntructed 
to Spec's.

$66,850.10

15% based on $100k - 200k projects overuns
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Know what's

1. The project shall be constructed within the limits of construction shown
on the drawings.

2. Any utilities shown on the plans are approximate locations only.
Contractor shall be responsible for utility locates prior to construction.

3. Contractor is responsible for any necessary traffic control, road closures,
and additional permits.

4. Contractor shall follow conditions of any and all permits.  Contractor
shall use good housekeeping practices and Best Management Practices
as necessary to prevent sediment and other pollutants from entering the
stream.

5. All disturbed areas shall be properly restored and seeded.
6. Riprap shall be a mixture of 75% NDOT Type B and 25% Pit Run.  Riprap

can be mixed onsite.
a. No filter fabric is required under the riprap.

b. All riprap shall be covered above the Ordinary High Water mark
with topsoil and seeded as shown on the drawings.

7. Seed mix shall be:
a. On streambank:  Floodplain Mixture as supplied by United Seed, or

equivalent.

b. On overbank areas:  Little Buckaroo Native Mixture as supplied by
United Seed, or equivalent.

c. Seeding shall be applied per manufacturer recommendations

d. Seed tags shall be saved and supplied to the Corps of Engineers as
per 404 Permit requirements.
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