
Memorandum 

Date: June 11, 2026 
To: Directors 
From: Steve Herdzina, Water Resources Coordinator 
Subject: Water Resources Subcommittee Meeting Minutes – June 2026 

The Water Resources Subcommittee met virtually on Wednesday, June 10th at 5:30 pm. Subcommittee 
members present included Directors Jacobson - committee chair, Baker, Hellerich, Ruth, Schutz, and Spangler. 
Members absent included Directors Eagan and Peterson. Board Chair Bob Andersen was present. NRD staff 
present were David Potter, Jeremy Gehle, Steve Herdzina, and Drew Bullett. Also in attendance was Bob 
Gregalunas of Houston Engineering. Director Jacobson called the meeting to order at 5:31 pm. A quorum was 
present for the meeting.  

A. Consideration of Amendment No. 1 to the Professional Agreement for Janssen Road Structure 
Spillway Replacement [ACTION]–

Drew Bullett, Projects Coordinator, presented background information on the Janssen Road Structure located on 
Waverly Road just southeast of Garland is under repair for a spillway replacement. Before construction began, 
more utilities were in the road than expected. A total of five fiber optic lines ran through the dam and would be 
in the way of the repair project. As a result, more coordination, time, and effort were spent communicating with 
the utility companies than originally planned. Another part of the amendment includes estimated hours for 
professional services to address project complexities to deliver a biddable and permit-compliant design. Lastly, 
the approximate level of construction observation hours has increased by 20 hours for a total of 100 hours. The 
total amount of the amendment is $15,059.21.  

Currently, all the fiber optic lines have been moved and construction is underway. The last progress report 
showed that the existing spillway pipe has been removed and once the weather cooperates, the new pipe can be 
installed. Bullett reported that the anticipated construction costs for the project are not expected to change. 

• Work Type: Amendment to Professional Services
• Funding: NRD/Seward County
• Start: Upon Board approval/On-going
• Completion: FY 27
• Payers, Players, Partners: NRD, Seward County, Houston
• Legal Counsel Review: On-going

It was moved by Hellerich, seconded by Baker, and unanimously approved (6-0) by the Water Resources 
Subcommittee to recommend the Board of Directors approve Amendment No. 1 to the Professional 
Agreement for Janssen Road Structure Spillway Replacement, not to exceed $15,059.21. 
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Staff Report – IMP Meeting and Annual Report Update Timeline [NO ACTION]–  

Steve Herdzina, Water Resources Coordinator reported that the Nebraska Department of Water, Environment, 
and Energy and NRD staff met for their quarterly Integrated Management Plan (IMP) meeting to discuss the 
schedule for the upcoming annual IMP report update process. The Water Resources Subcommittee members 
were invited to attend this meeting to satisfy one of the Jointly Identified Actions in the 2024 Annual Integrated 
Management Plan Report. Director Hellerich was in attendance. A schedule for the 2025 Annual IMP report 
update process was established with a goal to have the draft report and presentation ready for the August 2026 
Water Resources Subcommittee and Board meeting. 

The meeting adjourned at 5:37 pm.  

Enclosures 

Cc:  Bob Andersen        
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PROFESSIONAL SERVICES 

PROPOSAL AND AGREEMENT – AMENDMENT NO. 01 

June 01, 2026 

Project: Janssen Road Structure Spillway Replacement 
HE Project No. 173-0015 

Client:  Lower Platte South NRD 
3125 Portia Street, Lincoln, NE 68521 

Attn: Drew Bullett 

Location 
of Project: Seward County, NE 

Description 
of Work: This contract amendment provides for additional services required to support completion 

of the Janssen Road Structure Spillway Replacement project. 

Additional services include expanded effort for design, permitting, and bidding phase 
activities; utility coordination services that were not included in the original scope of 
work; and additional construction phase services due to increased construction 
observation and coordination needs. 

A detailed description of the scope and associated fees is provided in Attachment 1. 

Fee: The total estimated fee for the above-described tasks is $15,059.21 as summarized in 
Attachment 1.   

Conditions: Services will be invoiced monthly and are due and payable upon receipt. 

Houston Engineering, Inc. hereby proposes, and the Client hereby authorizes, the above-described 
services to be performed by Houston Engineering, Inc. under the terms and conditions set forth herein 
and in the Agreement between the parties dated June 01, 2026. 

Authorization:  Proposal: Houston Engineering, Inc. 

Client:  Drew Bullett  

Signature: ________________________ Signature: 

Title:  ___________________________ Title:   

Date:  ___________________________ Date:  

Project Manager

06/01/2026
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Janssen Dam Rehab 

Attachment 1 – Scope of Services 
Page 1 

Scope of Services 

1 EXPANDED SCOPE SUPPORT - DESIGN, PERMITTING, AND BID PHASE 
EFFORT 

The original contract included estimated hours for project management, design, permitting, and 
bidding services. As the project progressed, additional effort beyond the originally scoped hours 
was required to address project complexities, coordination, and agency requirements. 

This task accounts for the additional effort required to complete these phases in full and deliver a 
biddable and permit-compliant design 

Fee: $8,288.71 (sum of phase overruns) 

2 ADDITIONAL SERVICES: UTILITY COORINATION 

During project execution, additional utility coordination services were required that were not 
included in the original scope of work. These efforts included extensive coordination with utility 
providers. 

These services were necessary to advance the project and avoid impacts during construction. 

Fee: $3,430.50 

3 ADDITIONAL CONSTRUCTION PHASE SERVICES 

The original contract assumed approximately 80 hours of construction observation and support. 
Based on actual construction progress and field conditions, the anticipated level of effort has 
increased to approximately 100 hours. 

This task provides for the additional 20 hours of construction phase services necessary to support 
project completion. 

Fee: $3,340.00 
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