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Memorandum

Date: April 11,2025

To: Urban Subcommittee

From: Drew Ratkovec, Projects Coordinator E ‘
Subject: Urban Subcommittee Meeting Minutes — April 2025

The Urban Subcommittee met on April 9, 2025, at the NRD Office, at 5:30 pm. Subcommittee members
participating included Dave Landis- committee chair, Gary Aldridge, Chuck Hassebrook, Stephanie Matejka,
Luke Peterson, Larry Ruth, Susan Seacrest, and John' Yoakum. Others participating included Director Bob
Andersen, NRD staff Mike Sousek and Drew Ratkovec. Tim Zach, Superintendent of Stormwater from the City
of Lincoln, was also in attendance. Director Landis called the meeting to order at 5:34 pm. There was one (1)
item the Subcommittee took action on. A quorum was present for the meeting.

A. Consideration of the Annual Work Plan for the City of Lincoln and LPSNRD Interlocal Agreement
on Stormwater Management [ACTION}-

Background information was presented on the annual work plan that is updated each year by the City of Lincoln
and LPSNRD. The work plan establishes the framework and responsibilities for addressing stormwater quality
and quantity in the City and authorizes the use of appropriate monies within the upcoming year. The City of
Lincoln plans to bring the Annual Work Plan for the Stormwater Interlocal Agreement to the City Council in
May.

The City of Lincoln and NRD staff discussed and answered questions the Directors had on the work plan. A brief
history and update of the Deadmans Run Flood Reduction project was mentioned. The discussion ended with
questions about the NRD budget and how it lines up with the work plan. The meeting adjourned at 6:02 pm.
Many activities are similar to past work plans, below is a list of highlights from the updated work plan:

e Comprehensive Watershed Master Plan Implementation— Design and Construction for Haines Branch
Stream Stability Project #1 & #2 ($450,000 each), Middle Creek Stream Stability Project #3 ($450,000
each), and repair project for Beal Slough Stream Stability at 70" and Pine Lake ($10,000 each).

¢ Deadmans Run Flood Reduction Project from Comhusker Highway to 48" Street updated costs.

e  Other Projects not included in the Master Plan— Design and Construction of 56™ & Fletcher Stream
Stability Project ($300,000 each).

o  Salt Creek Floodplain Resiliency— ($250,000 each).

o Little Salt Creek Watershed WFPO Plan Projects—- Eight projects in the Little Salt WFPO Plan are also
in the Lincoln Comprehensive Watershed Master Plan.

It was moved by Yoakum, seconded by Seacrest, and approved (7 ves and 1 Present) by the Urban
Subcommittee to recommend that the Board of Directors approve the Fiscal Year 2025-2026 Work Plan
for the Interlocal Agreement on Stormwater Management with the Citv of Lincoln.

cc: Bob Andersen, Corey Wasser‘burger
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