
MEMORANDUM 

Date: July 10, 2026 

To: Lower Platte South Natural Resources District Board of Directors 

From: Will Inselman, Resources Coordinator 

Subject: Minutes for Recreation, Forestry & Wildlife Subcommittee Meeting 

On Thursday, July 9th, 2026, at 6:02 p.m., the Recreation, Forestry, and Wildlife Subcommittee met in the NRD 

Large Conference Room. Subcommittee members present: Don Jacobson-Acting Chair, John Yoakum, Stephanie 

Matejka, David Hibler, Mark Spangler, and Deborah Eagan. Directors Schutz and Mealer were not present. 

Director Bob Andersen was also in attendance. District staff were David Potter, Jeremy Gehle, Eric Zach, and Will 

Inselman. There were two action items for consideration.  

The first item on the agenda was the consideration of bids for the Oak Creek Trail Stabilization Project near 

Valparaiso. The District received bids for the Oak Creek Trail Stream Bank Stabilization Project near Valparaiso. 

The southern bank of the North Oak Creek is severely eroded, with the encroaching erosion within 5 feet of the 

trail surface.  EA Engineering, Science, and Technology, Inc. (EA) designed a project that includes driving sheet 

pile near the channel to prevent further erosion.  The sheet pile will be anchored into the bank and fill placed 

back to the trail edge.  The District received bids from four contractors, and the low bid was from MC Wells 

Contracting, LLC of Omaha, NE.  Staff stated that the District has worked with MC Wells and does not have any 

concerns with them completing this work.  Staff recommended awarding the bid to MC Wells Contracting, LLC 

with a total project cost of $425,140.00. 

Contractor Bid 

MC Wells Contracting, LLC $425,140.00 

Theisen Construction, Inc. $462,354.86 

High Plains Structural Group, Inc. $475,415.00 

General Excavating, Inc. $514,460.00 



It was moved by Yoakum, seconded by Matejka, and unanimously approved to recommend that the Lower 
Platte South NRD Board of Directors authorize the General Manager to sign an agreement with the low 
bidder, MC Wells Contracting, LLC, for the Oak Creek Bank Stabilization project at a total project cost of 

$425,140.00. 

Motion Passed:  6-0 

The second item on the agenda was the consideration of an amendment to the agreement with EA 

Engineering, Science, and Technology for the Oak Creek Trail Stabilization Project. District staff requested an 

amendment to the existing engineering and design agreement with EA Engineering, Science, and Technology, 

Inc. to include construction oversight services for the Oak Creek Trail Stream Bank Stabilization Project.  The 

purpose of these services is to observe construction activities, document progress, and assist the District in 

confirming that the work is in conformance with the design intent and contract documents.  The amendment 

would increase the contract amount by $19,675.08.  Staff recommended approval of the amendment. 

It was moved by Yoakum, seconded by Hibler, and unanimously approved to recommend that the Lower 

Platte South NRD Board of Directors approve the amendment to the EA Engineering, Science, and 

Technology agreement for construction oversight services for the Oak Creek Bank Stabilization Project, at a 

firm-fixed price of $19,675.08. 

Motion Passed: 6-0  

Lastly, staff provided updates on recent projects. 

Meeting adjourned at 6:19 p.m.  

PC: RF&W subcommittee file



221 Sun Valley Boulevard, Suite D 
Lincoln, Nebraska 68528 

Telephone: 402-476-3766 
www.eaest.com  

1 July 2026 

TO: Eric Zach and Drew Bullett 

FROM: Robb Lutz 

SUBJECT: Bid Award Recommendation – Oak Creek Trail Stream Stabilization Project 

Bids for the Oak Creek Trail Stream Stabilization Project were opened at 2:00 PM on June 29, 
2026. Four bids were received, and the apparent low bidder was MC Wells Contracting based on 
the total of bid items. 

Bidder Total Project Cost 
MC Wells Contracting $425,140.00 
High Plains Bid $475,415.00 
Theisen Construction $462,354.86 
General Excavating $514,460.00 

We have reviewed the unit prices submitted by all bidders and feel that the pricing submitted by 
MC Wells Contracting is the best option. The only bid item that appears notably low is the Sheet 
Pile Weep Holes; however, this is a relatively small item in the overall project and does not raise 
significant concern. This item will be addressed during the pre-construction meeting if the NRD 
elects to move forward with the project.  

It is our recommendation that the award for the project be given to MC Wells Contracting. Please 
contact me at 402-817-7619 if you have any questions. 

Sincerely, 

Robb Lutz, P.E. 

Design Engineer 



















Dale Schlautman

Vice President

6/20/2025







  221 Sun Valley Blvd., Suite D 
       Lincoln, Nebraska 68528 

         Telephone:  402.476.3766 
 Fax: 402.476.7825 

May 15, 2026 
 
Mr. Drew Bullet  
Lower Platte South NRD 
3125 Portia St. 
Lincoln, NE 68521 
 
RE: Oak Creek Trail Stabilization Project – Contract Modification 
 Contract No. 0703598-B 
 
Dear Mr. Bullet, 
 
The purpose of this letter is to forward EA Engineering, Science, and Technology, Inc., PBC’s (EA’s) 
project proposal for construction oversight of the Oak Creek Trail Stabilization Project (Site 1).  In 
summary, EA proposes to perform the requested services as outlined in the attached documents for an 
additional firm fixed price of $19,675.08 under the terms and conditions of EA’s Consulting Services 
Agreement 0703598 signed on 20 June 2025. 
 
In accordance with the above-referenced contract, EA’s proposal consists of two proposal elements:  
Exhibit A-2 – Scope of Work and Exhibit B-2 – Price Schedule.  Please review the attached documents to 
verify that they meet your approval.  To confirm your agreement with EA’s project approach, technical 
assumptions, and pricing, please acknowledge acceptance of this project proposal in the “client” space 
prepared on the following page and return this entire document to me.  I will have the project 
authorization countersigned by the appropriate EA personnel and a copy of the documents immediately 
returned for your records.  EA will begin work shortly after receiving the signed documents. 
 
Thank you for the opportunity to be of service on this project.  If I can be of any further assistance, please 
contact me or Dale Schlautman at (402) 476-3766,  
 

Sincerely, 
 
 
 
Robb Lutz, P.E. 

Attachments 
 
 
 
 
 
 
 
 



 
ACCEPTANCE:  By my signature below, I hereby agree to the Scope of Work and Price Schedule 
provided in the attached Exhibits and to the performance of this work under the terms and conditions 
provided in the EA Consulting Services Contract referenced above. 
 
 
EA ENGINEERING, SCIENCE, 
    AND TECHNOLOGY, INC., PBC 
 
 

 Lower Platte South Natural Resources District 

Signature 
 

 Signature 

Title 
 

 Title 

Date 
 

 Date 



Exhibit A-2: Scope of Work (Contract No. 0703598-B) 
 

This Scope of Work is incorporated into the Consulting Services Contract referenced above between EA 
Engineering, Science, and Technology, Inc., PBC (EA) and the Lower Platte South Natural Resources 
District (LPSNRD). 
 
PROJECT DESCRIPTION  
 
The project modification is to provide construction oversight and construction administration services for 
Site 1 of the Oak Creek Trail Stream Stabilization Project. The purpose of these services is to observe 
construction activities, document progress, and assist LPSNRD in confirming that the work is generally in 
conformance with the design intent and contract documents. 
 
CONSTRUCTION OVERSIGHT SERVICES 
 

1. Pre-Construction Meeting 
EA will attend one on-site pre-construction meeting to coordinate project requirements and 
expectations. Attendees will include: 

• EA Project Manager 
• EA Geotechnical Engineer 
• EA Junior Engineer 

 
2. Helical Anchor Installation Observation 

Due to anchors being concealed after installation, real-time observation is critical if LPSNRD 
desires confirmation of proper installation: 

• Inspection performed by: EA Junior Engineer 
• Anticipated construction duration: approximately one (1) week 
• Recommended observation: five (5) half-day site visits 

EA will observe installation of helical anchors during construction to verify general conformance 
with design requirements, including: 

• Installation depth 
• Alignment 
• Installation torque 

 
3. Sheet Pile Installation Observation 

EA will provide observations during sheet pile installation: 
• Inspection performed by: EA Junior Engineer 
• Recommended observation: two (2) site visits (approximately 3 hours each) 

Observation will include: 
• Confirmation that sheet piles are driven to design elevations 
• Documentation of refusal conditions 
• Documentation of field modifications, such as pile cutoffs or adjustments 

 
4. Steel Waler Installation Observation 

EA will provide observations during steel waler installation: 
• Inspection performed by: EA Junior Engineer 
• Recommended observations: one (1) site visit (approximately 4 hours) 

Observation will focus on: 
• Verification of proper installation 
• Confirmation of connections between the steel waler, sheet pile system, and anchors 

 



5. Senior Geotechnical Observation 
This visit will provide senior-level review and support, as needed, during installation of the sheet 
pile wall, anchor system, and walers. 

• Inspection performed by: EA Geotechnical Engineer 
• Recommended: one (1) site visit (approximately 2 hours) 

 
6. Grading and Slope Restoration Observation 

EA will provide observations during restoration: 
• Inspection performed by: EA Junior Engineer 
• Recommended: two (2) site visits (approximately 2 hours each) 

Observation will include: 
• Review of grading activities 
• Verification of slope configuration 
• General conformance with design intent 

 
7. Final Walkthrough 

EA will conduct a final site walkthrough upon completion of construction. Attendees will 
include: 

• EA Project Manager 
• EA Junior Engineer 

The purpose of this walkthrough is to: 
• Review completed work 
• Identify any outstanding or corrective items prior to project closeout 

 
8. Office and Construction Administration Support 

EA will provide ongoing office and construction administration services throughout the 
construction period, including: 

• Review of contractor submittals 
• Response to contractor questions via phone and email 
• Attendance at biweekly (every other week) on-site progress meetings 
• Preparation of construction observation reports, including photographic documentation of 

site conditions and work progress 
• Review and processing of change orders, including preparation of drawing revisions as 

required 
• Review of contractor pay applications and recommendations for payment 
• Development of as-built plans based on contractor markups and contractor as-built 

survey. The as-built survey will be completed by the contractor selected by LPSNRD for 
construction, not EA. 

 
9. Deliverables 

Deliverables under this scope will include: 
• Construction observation reports with photographic documentation 
• Submittal review comments 
• Change order documentation and supporting materials 
• Payment application review recommendations 

 
10. Limitations 

Construction oversight services are intended to provide periodic observation of the work and do 
not include continuous on-site inspection. EA will not control construction means, methods, 
techniques, sequences, or procedures, nor will EA be responsible for construction safety or the 
contractor’s performance. 

 



Exhibit B-2: Price Schedule (Contract No. 0701924-B) 
 
The following project price and/or rates apply to the services provided by EA Engineering, Science, and 
Technology, Inc., PBC for the project and contract referenced above. 
 
EA proposes to perform the requested services as outlined for an additional fixed price of $19,675.08. 
The labor and other direct costs necessary to complete work are included in the fixed price.  
 

  
Labor 
Hours 

Labor 
Cost Equipment TOTAL 

Construction Oversight 137  $18,111.00  $1,564.08  $19,675.08  

GRAND TOTAL 137  $18,111.00  $1,564.08  $19,675.08  
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