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Memorandum

Date: May 6, 2024

To: Executive Subcommittee members
From: Mike Sousek, General Manager

RE: Executive Subcommittee Meeting Minutes

The Executive Subcommittee met at 12:00pm on Monday, May 6, 2024, at the NRD Office Large
Conference room in Lincoln. Subcommittee members present included Dave Landis, Bob Andersen,
Deb Eagan, Tom Green, Lisa Lewis and Chelsea Johnson. Director Gary Aldridge was also in attendance.
Legal counsel for the district attended. NRD staff members included Chris Barber and me.

The first item on the agenda was a brief discussion on the various places we have the district financials
posted. It was reported that financials from January 2024 to current financials are accessible to the
public. As new financials get posted for regular scheduled board meetings, they will remain on the
website for a minimum of 12 months.

The second item on the agenda dealt with the June 2024 regular scheduled board meeting. The board
meeting falls on the federal holiday of Juneteenth. Discussion was had on the need to change the
board meeting date, It was recommended by Director Eagan, seconded by Director Lewis to
recommend to the Board of Directors to change the June board meeting date from June 19*" to June
20t at 7:00PM to avoid the federal holiday of Juneteenth. Motion passed unanimously.

Third on the agenda, management proposed an additional $21,000 increase to our FY25 budgeted
salary expenditure for the purpose of merit and adjustment considerations. After discussion_it was
recommended by Director Andersen, seconded by Director Green, to recommend to the Board of
Directors an approval for Fiscal Year 2025 merit and adjustment increase of $21,000. Motion passed
unanimously.

Next on the agenda was a discussion to change the future venue of a regular scheduled board meeting.
With current activities happening in Cass Co. dealing with Weeping Water and MoPac Connector
evaluation, staff recommended the city hall building in Weeping Water as a potential site. It was
recommended by Director Eagan, seconded by Director Lewis to recommend to the Board a change
in venue from the LPSNRD boardroom to the city hall of Weeping Water for the July 2024 regularly
scheduled (July 17™) board meeting. Staff is also directed to plan a small tour of a CAP project site at
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the Weeping Water City Park prior to the meeting that Directors can voluntarily attend. Motion

passed unanimously.

Chair Landis announced the delivery of a resignation letter from Director Sinclair. See attached letter. It
was the staff’'s recommendation to accept the resignation at our May board meeting. Staff will then
begin to advertise the vacancy and notify the Secretary of State of the vacancy. Keep an application
period open for 3 weeks which would get us to June 6™. Review applications and hold interviews the
week of June 10™" but no later than June 18%. The executive committee can give a report at the June
20" board meeting and appoint the selected candidate. This candidate will need to place their name
on the ballot for the November 2024 election and win that election to remain on the board after
January 9, 2025. It was recommended by Director Andersen, seconded by Director Green, to
recommend to the Board of Directors to accept the resignation letter of Stacie Sinclair and to
announce a vacancy in Sub District 5. Staff is instructed to file necessary paperwork with the
Secretary of State and begin advertising the opening. Motion passed unanimously.

The executive committee continued with discussion on an alcohol policy. Many suggested options
were discussed and ultimately Chair Landis directed legal counsel to draft a policy which captured the
essence of the discussion. The draft will be circulated within the executive committee and back on the
agenda at the next scheduled committee meeting in June.

The final topic on agenda was the executive committee LRIP documents dealing with accomplishments
and Fiscal Year 2025 budget request and the Fiscal Year 2026-2029 actions and proposed expenditures.
It was recommended by Director Lewis, seconded by Director Andersen, to submit the final FY25
actions and budget request and the FY26-29 actions and proposed expenditures to the Finance and
Planning Subcommittee for inclusion in the first draft of the FY2025 Budget and LRIP. Motion passed

unanimously.

Meeting was adjourned at 1:00 PM
MIS

cc: Gary Aldridge, Donna Reid, Chris Barber, Corey Wasserburger



