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Memorandum

Date: February 11, 2025

To: Finance and Planning Subcommittee members
From: Mike Sousek, General Manager

RE: Finance and Planning Subcommittee Meeting Minutes

The Finance and Planning subcommittee met on Monday, February 10, 2025, at 5:00 PM via the online
platform Zoom. Subcommittee members in attendance included committee chair Lisa Lewis, Deb
Eagan, Seth Hawkins, Stephine Matejka, John Yoakum, and Ken Vogel. Absent subcommittee members
included Chuck Hassebrook and Don Jacobson. Board Chair Bob Andersen was in attendance. Staff
members included Dave Potter, Chris Barber, Drew Ratkovec, and Mike Sousek. No members of the
public were present.

The agenda for the meeting consisted of one agenda item that required action followed by a discussion
of budget/money management.

The first item dealt with a budget overrun on our Ash Hollow Channel project. Yost Excavating
submitted a change order for installing a new vegetated rock swale and an additional rock slope for
Station 40+25 in the amount of $19,276. LPSNRD share would be $6,425.33. LPSNRD’s share of the
change order will exceed the budget by $6,425.33 for Ash Hollow-447081.

It was motioned by Ken Vogel, seconded by John Yoakum to recommend to the Board of Directors to
approve the budget overrun for 447081-Ash Hollow in the amount of $6,425.33. Recommendation

carried unanimously.

A brief discussion on how to deal with future budget overruns followed. Staff introduced an issue that
RF&W Subcommittee will be dealing with this month. Depending on that discussion, F&P
subcommittee may be dealing with another budget overrun.

Meeting adjourned at 5:18PM
MJS

cc: Chair Andersen, Donna Reid, Dave Potter, Chris Barber, Drew Ratkovec

Protecting our natural resources for future generations
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Memorandum

Date: February 4, 2025

To: Finance & Planning Subcommittee

From: Drew Ratkovec, Projects Coordinator

Subject: Ash Hollow Channel Stabilization Budget Overrun

The LPSNRD, Lancaster County, and the City of Waverly have an Interlocal Agreement to split
costs equally for maintenance and repair of the Ash Hollow Channel located west of Waverly, NE,

near 134th Street and Salt Creek.

More recently Intuition and Logic was hired to design a solution for the erosion occurring in the
channel with Yost Excavating being the low bid to perform the construction. A site visit took place
in August 2024 to determine the state of the slope stabilization components that have been
constructed thus far. Erosion issues were occurring at Station 40+25, and it was decided to have
Intuition & Logic design a vegetated rock swale for the fix. Yost Excavating submitted a change
order for installing a new vegetated rock swale and an additional rock slope for Station 40+25 in the
amount of $19,276. LPSNRD share would be $6,425.33.

LPSNRD’s share of the change order will exceed the budget by $6,425.33 for Ash Hollow-447081,
causing a request for a budget overrun.

It is staff recommendation to the F&P subcommittee to recommend that the Board of Directors
approve the budget overrun for 447081-Ash Hollow in the amount of $6,.425.33.
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Contractor:
Project No.
Contract No.

LANCASTER COUNTY ENGINEERING DEPARTMENT
SUPPLEMENTAL AGREEMENT

Change Order No. 5
Date: 12/20/2024

Yost Excavation

21-61 Bid No. 23-257

C-23-0983  Contract Date: 12/19/2023 Description: Ash Hollow Waverly

FNRINFFRIAR

Channel Stabilization

DESCRIBED AS FOLLOWS:

WE HEREBY REQUEST APPROVAL OF CHANGES IN THE PLANS, SPECIFICATIONS, OR WORK NOT INCLUDED IN THE PLANS OR CONTRACT

Install a new vegetated rock swale and an additional rock slope at Station 40+25 due to erosion issues on site. This will be an
increase to the contract of $19,276 (from $876,872 to $896,148).

ESTIMATED CHANGES IN QUANTITIES OF ITEMS OF WORK AT CONTRACT OR AGREED UNIT PRICES

T A e el e ey

SP-13 Excavation cy 100 S 14.25 S 1,425.00

SP-18 D90= 24" Rock Toe Protection CY 11 S 165.00 S 1,815.00

SP-19 D90= 12" Rock Slope with 6" Sg Ccy 14 S 296.00 S 4,144.00

SP-20 Vegetated Rock Swale cy 20 S 324.00 S 6,480.00

SP-21 4" Thick Granular Backfill cYy 8 S 129.00 S 1,032.00

Tree Removal and Minor Clearing LS 1 $ 1,500.00 | $ 1,500.00
Hauling Cost Differential for Partial

Loads LS 1 $ 2,880.00 | S 2,880.00

$ }
TOTAL NET INCREASE (+) or DECREASE (-)| $ 19,276.00

herein, and shall apply to this agreement.

For and in consideration of the prices set forth in this agreement, the Contractor agrees to complete the extra and additional work or reduced quantities of work
described herein and accept the prices shown as full payment. The insurance, bond and items of the contract remain in full effect, except as specifically changed

Contractor's Representative (Printed Name)

Larry Legg, Project Engineer

Date:

Pam Dingman, County Engineer

Approved as to form this

of . 2024

Date:

day

Lancaster County Attorney
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Executed this

day of

Contractor's Representative (Signature)

Date:

, 2024

Lancaster County Board of Commissioners
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LOGIC

16253 Swingley Ridge Rd, Suite 100, St. Louis, MO 63017
636-777-3000 = 314.432.5812

CONSTRUCTION CHANGE ORDER
No. __CO-005

SUBIJECT: ADDITIONAL ROCK SWALE

DATE OF ISSUANCE __ 1220-2024 EFFECTIVE DATE 12-20-2024

OWNER__Lancaster County Nebraska
CONTRACTOR _Yost Excavating, Inc.

PROJECT:__ Ash Hollow Channel Stabilization
ENGINEER__ Intuition and Logic Engineering Inc.

You are directed to make the following changes in the Contract Documents:

Description: Install a new vegetated rock swale and an additional rock slope at Station 40+25.
Reason for Change Order: Modifications to address erosion issues observed on site.
Response: Plans and quantities have been modified to reflect these changes.

This change order results in a $19,276.00 cost increase (from $876,872.00 to $896,148.00) associated with
the additional work.

Attachments:
e Modified Plan Sheets
o C-204 Plan and Profile
o (C-502 Planting Plan
o C-503 Planting Plan

RECOMMENDED:

By:
ENGINEER

Date: 12-20-2024

Itis by LOGIC that we prove
but by INTUITION that we discover
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Livestakes RSLA RSLZ RSL3 RSL4 RSLE RSL& RSL7 RSLOA RSLEB RSLD RSL-10 RSL1 RSL-12 RSL-I3 RSL-14 RSL-18 RSL18 RSLA7 VRS VRS2 VRS3 VRS4
Spacing
on Center
Botanical Name Common Name Fom {9 Quantty Quantty Quanthy Quantty Quantty Quanty Quantity Quantty Quantty Quantdy Quantity Quantity Quantity Quantty Quanty Quantty Quantty Quantty Cuantity Quantty Quantty Quamity Total
3 Cephudontina occdentolis  Bieanbabi - Surshock 4R Nvestake 2 9 [l 81 45 52 44 42 8 5 80 26 55 66 19 13 127 103 28 92 2 24 10 1234
o Cornus drianmondic Rovghlend dogwood 4R ivestske 2 % 12 [ 36 42 35 3 49 2 84 21 44 53 15 10 102 82 2 74 2 19 ] 988
E Cormes seviews Redsier dogwuod 4R Ivestak 2 58 54 49 27 31 27 2 ki 2 a8 18 n 40 1 8 7 62 7 55 18 " [ 742
Sulrv amygdnloties Peachiafwilbw 4R bestake 2 38 38 3 18 2 18 1 25 21 32 1 2 27 8 5 51 41 12 37 12 10 4 490 P
Sombucsis comadersr) Ukdetheny 4R lestoks 2 112 107 97 54 82 53 50 7 8 06 32 6 79 22 15 152 123 3 110 35 20 12 1476 EANCASTET)
H TOTAL 376 38 326 180 08 177 168 16 211 320 108 220 266 % 51 608 411 14 368 17 96 0 49
]
i indomy troughowtares.
4 mix under blanket to ali Rock $1ope with 8° Soll Cap areas.
+
: Fabrio and Watde Slope FWs-1 FW82 FWs-3 FWs4 [ Plant Patetie =
] |Botanical Name “[Common Nama ~ fom | Quangiy| ¥
Spacing o Sug 4N bvestzke 1234 .a E’ .
on Center ‘Comus % 288 b+ § & .
Botanloal Name Gommon Name Form (L) Quantity Quantity Quantty Quantity Total Comus sericoa Redosier dogwoad AftSvestske 742 = g i H
Amorpha fiticom Shuuh indgo Bave oot 4 15 12 4 10 a Sailx amygdaloldas Peachierf wilow 4f vestako 499 fi QE
Cephalanthus veeidental,  Butonbush - Sugnr Shack Bare mot & 20 16 5 13 &4 Sambucus cenadonsis Ekarbery AR vestzke 1475 E H g% § a gg
Poymlux dbokde Fasmern conommod Bars mot 4 5 4 2 4 18 i b i
Oneress vatutane isck oak Bare oot & 15 12 4 10 a1 Amorpha fitboosa | Sbindigo Bara oot 41 = 233%35¢
Somburcus canadmars Edabery Bare rat 4 15 12 4 10 41 Sigar ::: bl f;
Symphor, iakenseshy b 4 )
Tasto v s Barm ot R Queres veutna Black oak Bawnat | 41
E - TOTAL 100 &0 27 o7 74 Sambucus cangdensis Elderberry Bare mol 41
° NOTES ‘Symphoricarpas occidentatis | Snowbeny Bare rool 54
Taxodium distichtim i 8
S 1. Plant species randomly traughout area . Pak cipmas e e -
2. Do not plant Eastem Cotonwood, Baki Cyprass, or Black Ok within 10 fl of stuckxes or pipas. Grand Total 5212
3. Apply restcration seed mix under eioslon control blanket 4 ell Fabric and Watlle Slope areas. |
. — - - ‘THE RESTORATION SEED MIX SHALL BE TYPE "E" - LOW GROWING GRASS MIX

(OUTLYING CITY AND ACREAGES) AS SPECIFIED IN THE 2023 CITY OF LINCOLN
STANDARD SPECIFICATIONS ARTICLE 30 04

RSL-18  VRS.§

Spacing

on Centsr
Botanlcs| Nama Common Name Form ()  Quantty Quantty Total
Cephakanthur occrlentatis  Buronbush - Sugar Stack 41 ivestake 2 % 17 33
Cornus drmmondi Raughiafdogwoud 4ftfvostake

CO4 Additional Rock Swole\GAD\Plans

13 14

2
Cornus sericea Ruxjusicr doguood 4flivestake 2 10 10
2

Saltx amydokodes Peahleaiwillow AN lvesiake 7 7

Samhucus conixlensis Eleibemy 4N kveslake 2 19 20
TOTAL as [1]

: 3 NOTES

1. Plant species andomly twoughout area.

2. Apply d mix under orosi i Reck Slope wilh 6° Soil Cap areas.

ASH HOLLOW
CHANNEL STABILIZATION
Lancaster County, Nebraska
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AGREEMENT

THIS AGREEMENT made and enteread into the 5647 day of ,Z'Q/Udéég ’
1982, by and between the City of Waverly, Nehraska, hereinafter referred to
"Waverly"; the County of Iancaster, Nehraska, hereinafter referred to as

"Lancaster"; and the Lower Platte South Natural Resources District, herein—
after referred o as "IPS".

WHEREAS, the parties hereto have previously entered into an Agreemwent,
dated Fehruary 21, 1979, for the construction of the project known as the
Ash Hollow Draimeay; and

WHEREAS, paragraph 5 of said Agresment provides as follows:

Aftwer campletion, Lancaster Will be responsible for
routine maimtenance of the imgmoved amd relocated
Ash Hollow Drairsvay ncrth of the CB&Q Railruad.
Maintenance other than routine will be mutually
agreed upon by the parties; and®

WHERERS, the parties now wish to clarify their respective responsibilities
in regard %o maintenance of said project.

NOW, THEREFORE, in consideration of the mutual covenants, prauises con~
tained herein it is agreed as follows by the parties hereto:

1) For purposes of the alove-referenced paragraph 5 of the Agreemant of
February 21, 1979, the #erm "routine maineenance" shall mean that maintenance
that can be perfarmed by labnrer only without the use of heavy equipment.
Maintenance necessitated by serious erosion or blackage of any portion of the
channel or maintenance requiring the use of heavy equipment shall not be con—
sidered routine maintenance.

2) In the event that maintenance other than routine maintenance is
required, the following procedure shall be employed:

a) The Lancaster County Engineer's Office, upon hecaming aware
of the need for such maintenance shall immediately take the
necessary action to have the rmaintenance performed and shall
contact Waverly and IPS by mail of the need for such mainte-
nance, the general nature of the maintenance required and

the approximate cost of such mainmtenarx=. The cost of such
raintenance shall be shared equally by the parties.
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EXECUTED by the LOWER PLATTE SOUTH NATURAL RESCURCES DISTRICT this ﬂl“tday

of A comds) 1981,

EXECUTED by THE COUNTY OF LANCASTER, NEBRASKA, thisg_ﬁ_\daygé_aﬁuﬁg}b
1982,

BY THE BCARD OF COUNTY COMMISSIONERS
QOF IANCASTER COUNTY, NEBRASKA

APPROVED FORM THIS EiA~ =TTy Qﬂ—nea-—,i-,\

DAY OF N A - » 1981.

m e

MICHAEL G. HEAVICAN
Chief Deputy County Attorney

MEH/MET/3h
10/6/81





