
Memorandum 

LOWER PL.A TTE SOUTH 
natural resources district 

3125 Portia Street I P.O. Box 83581 • Lincoln, Nebraska 68501-3581 

P:402.476.2729 • F:402.476.6454 I www.lpsnrdorg 

Date: February 11, 2025 

To: Finance and Planning Subcommittee members 

From: Mike Sousek, General Manager 

RE: Finance and Planning Subcommittee Meeting Minutes 

The Finance and Planning subcommittee met on Monday, February 10, 2025, at 5:00 PM via the online 

platform Zoom. Subcommittee members in attendance included committee chair Lisa Lewis, Deb 

Eagan, Seth Hawkins, Stephine Matejka, John Yoakum, and Ken Vogel. Absent subcommittee members 

included Chuck Hassebrook and Don Jacobson. Board Chair Bob Andersen was in attendance. Staff 

members included Dave Potter, Chris Barber, Drew Ratkovec, and Mike Sousek. No members of the 

public were present. 

The agenda for the meeting consisted of one agenda item that required action followed by a discussion 

of budget/money management. 

The first item dealt with a budget overrun on our Ash Hollow Channel project. Yost Excavating 

submitted a change order for installing a new vegetated rock swale and an additional rock slope for 

Station 40+25 in the amount of $19,276. LPSNRD share would be $6,425.33. LPSNRD's share of the 

change order will exceed the budget by $6,425.33 for Ash Hollow-447081. 

It was motioned by Ken Vogel, seconded by John Yoakum to recommend to the Board of Directors to 

approve the budget overrun for 447081-Ash Hollow in the amount of $6,425.33. Recommendation 

carried unanimously. 

A brief discussion on how to deal with future budget overruns followed. Staff introduced an issue that 

RF&W Subcommittee will be dealing with this month. Depending on that discussion, F&P 

subcommittee may be dealing with another budget overrun. 

Meeting adjourned at 5:18PM 

MJS 

cc: Chair Andersen, Donna Reid, Dave Potter, Chris Barber, Drew Ratkovec 

Protecting our natural resources for future generations 

Agenda Item #6
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LOWER PLATTE SOUTH 
t 1 tr ... 

3:125 .Portia Str�.i I P.O. Box 83581 • Lincoln, Nebrosl<a 6850J-3581 

P: 402.476.2729 • F. 402.476.6454 l www. lpmrd.Ol'lJ 

Memorandum 

Date: February 4, 2025 

To: 

From: 

Subject: 

Finance & Planning Subcommittee 

Drew Ratkovec, Projects Coordinator 

Ash Hollow Channel Stabilization Budget Overrun 

The LPSNRD, Lancaster County, and the City of Waverly have an Interlocal Agreement to split 
costs equally for maintenance and repair of the Ash Hollow Channel located west of Waverly, NE, 
near 134th Street and Salt Creek. 

More recently Intuition and Logic was hired to design a solution for the erosion occurring in the 
channel with Yost Excavating being the low bid to perform the construction. A site visit took place 
in August 2024 to determine the state of the slope stabilization components that have been 
constructed thus far. Erosion issues were occurring at Station 40+25, and it was decided to have 
Intuition & Logic design a vegetated rock swale for the fix. Yost Excavating submitted a change 
order for installing a new vegetated rock swale and an additional rock slope for Station 40+25 in the 
amount of $19,276. LPSNRD share would be $6,425.33. 

LPSNRD's share of the change order will exceed the budget by $6,425.33 for Ash Hollow-447081, 
causing a request for a budget overrun. 

It is staff recommendation to the F&P subcommittee to recommend that the Board of Directors 
approve the budget overrun for 447081-Ash Hollow in the amount of$6,425.33. 
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LANCASTl!Jl 
CG JI ft 

FJIRINFFRlhP. 

Contractor: 

Project No. 

Contract No. 

LANCASTER COUNTY ENGINEERING DEPARTMENT 

SUPPLEMENTAL AGREEMENT 

Change Order No. 5 

Date: 12/20/2024 

Yost Excavation 

21-61 Bid No. 23-257 

C-23-0983 Contract Date: 12/19/2023 Description: Ash Hollow Waverly 

Channel Stabilization 
WE HEREBY REQUEST APPROVAL OF CHANGES IN THE PLANS, SPECIFICATIONS, OR WORK NOT INCLUDED IN THE PLANS OR CONTRACT 

DESCRIBED AS FOLLOWS: 

Install a new vegetated rock swale and an additional rock slope at Station 40+25 due to erosion issues on site. This will be an 
increase to the contract of $19,276 (from $876,872 to $896,148). 

ESTIMATED CHANGES IN QUANTITIES OF ITEMS OF WORK AT CONTRACT OR AGREED UNIT PRICES 

ITEM OF WORK 
INCREASED DECREASED CONTRACT AGREED INCREASED(+) OR 

UNIT 
QUANTITY QUANTITY UNIT PRICE UNIT PRICE DECREASE(-) 

SP-13 Excavation CY 100 $ 14.25 $ 1,425.00 

SP-18 D90= 24" Rock Toe Protection CY 11 $ 165.00 $ 1,815.00 

SP-19 D90= 12" Rock Slope with 6" Sc CY 14 $ 296.00 $ 4,144.00 

SP-20 Vegetated Rock Swale CY 20 $ 324.00 $ 6,480.00 

SP-21 4" Thick Granular Backfill CY 8 $ 129.00 $ 1,032.00 

Tree Removal and Minor Clearing LS 1 $ 1,500.00 $ 1,500.00 

Hauling Cost Differential for Partial 
Loads LS 1 $ 2,880.00 $ 2,880.00 

$ -

TOTAL NET INCREASE(+) or DECREASE(-) $ 19,276.00 
For and in consideration of the prices set forth in this agreement, the Contractor agrees to complete the extra and additional work or reduced quantities of work 

described herein and accept the prices shown as full payment. The insurance, bond and items of the contract remain in full effect, except as specifically changed 

herein, and shall apply to this agreement. 

Contractor's Representative (Printed Name) 

Larry Legg, Project Engineer Date: 

Pam Dingman, County Engineer Date: 

Approved as to form this ____ day 

of _____ _  � 2024 

Lancaster County Attorney 

Contractor's Representative (Signature) Date: 

Executed this ___ day of--- - -� 2024 

Lancaster County Board of Commissioners 
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INTUITI '-N 
LOGIC 

CONSTRUCTION CHANGE ORDER 

SUBJECT: ADDITIONAL ROCK SWALE 

16253 Swingley Ridge Rd, Suite 100, St. Louis, MO 63017 
636-777-3000 i'; 314.432.5812 

No. CO-005 

DATE OF ISSUANCE __ 1_2-_2�0- _2 �02_4 _____ _ EFFECTIVE DATE ___ �1=2�-2�0�-2=0=2 �4 _ ___ _ 

OWNER Lancaster County Nebraska 
CONTRACTOR Yost Excavating, Inc. 
PROJECT: Ash Hollow Channel Stabilization 

ENGINEER Intuition and Logic Engineering Inc. 

You are directed to make the following changes in the Contract Documents: 

Description: Install a new vegetated rock swale and an additional rock slope at Station 40+25. 

Reason for Change Order: Modifications to address erosion issues observed on site. 

Response: Plans and quantities have been modified to reflect these changes. 

This change order results in a $19,276.00 cost increase (from $876,872.00 to $896,148.00) associated with 

the additional work. 

Attachments: 

• Modified Plan Sheets
o C-204 Plan and Profile
o C-502 Planting Plan
o C-503 Planting Plan

RECOMMENDED: 

Date: --�1=2-�2�0-� 2=0�2 4  __ _ 

lt is by LOGlC that we prove 
but by INTUITION that we discover 
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Llwstak es 

Spacing 
onCentff 

RSL-1 RSL.Z RSL-3 RSL-4 RSL-& RSL-1 RSL-7 RSL-eA RSL-8B RSL-9 RSL-10 RSL-11 RSL-12 RSL-13 RSL-14 RSL-15 RSL-18 RSL-17 VRS-1 VRS-.! YRS-3 VRS-' 

BotanlcalNam• Common Name Fotm lftl Quantity Quantity Quantlly QuantHy Quantity Quantity Quantity Quantity Quantity Quantity Qu,1ntity Quantity Quantity Quanttty Qu.ntfly 01R1nllty Quantity Quantlt)' Quantity QuantHy Quantity Ou■� Total 
C'tpNIOOl/n�omdt11!(1US Blit!onbulh-::iupur!:i.ck 411:hestake 2 
Corn11, dr11111monrl/1 Ro�lc-11fdogw•ood 411: hestake 2 
Cor11111sn·k:rtu 
S<ilrx1.JJ1!}�1lo� 
&,,,,hun;,cur,,..,.,,,.11 

Rw,,,l!rJopuod 
Peacl,li:afwilllw 
Hkrt>ffl)' 

◄ltllw,lako 
411:U\l&slab 
◄11:��ke 

TOTAL 
NOTES 
1. Planlspe-cl 1111ndcirn!ythmughoutar&1. 

94 

75 
58 
38 

112 "' 

2. Applyrestor11lionse1d mb: underero51oncontrol blanket W au Rock $lope With 6" Soll C.ep area5. 

00 
72 
54 
36 

107 
, .. 

81 " 52 
88 36 42 
49 27 31 
33 18 21 
97 54 82 

325 '" 208 

·Fabrfa. and W.ufe Slope FWS-1 FWS-.2 FWS-3 FWS-4 

Spacing 
onCentlllr 

Botanloal Nam.­
A1t1fJ1plw.fi11lk"tml 
("t!phl1J.111tlnuCJNcid•nlllli.­
Pup,,/11.<d.,J,o� 
f}ll<TTl#>•lffi,flol<P 

Common Name 
Shtm� 

·­
Bareioot 

(ft) Quantity Quantity Quantity Quantity 

....... 1/Ji/f;l/lM/1Q,,I......-,.-

Rn!tonbll6h- Sug,r SM�k 
F..a.m:rnQOltOOWIXld 

llliick:°"k 
I:lrlabmy 

S.1,>1plwnr:aip,:,.�uo.rid,m1,:J;,, Sn<,wlicl'IY 
l'axlXl/mi,,ffl11&I� Uu:ldcypro:3� 

NOTES 
1, Plant species raridoml)' lh(ot.oghout area 

Bar e root 
Bate mot 
9a,.r.,o1 
Bare100t 
Bare root 
em.root 

4 15 
4 20 
4 5 

15 
15 
20 
10 

TOTAL 100 

2. Do not plant Eastern Cottc,i,wood, Bak:I Cypr esa,or BlackOakwilhln 10ftofstruclures orplpas. 
3. Apply realorallon seed mx under erolllon c,;,ntrol blanket lo el fabric and wawe Slop e areaa. 

Botanlc:.alNama 
c,,,11<11an1hu.,ocr:itkn1a/1.1 
Comur dnunmondli 
Cllf'miss��a 
Salt� um.vKdDk,I(]�, 

Samhu.:w t:<111(,tk�i 

NOTES 

Common Name 
8lftlnb11ih•�U&il'Sliact 
RlniglUi:�rd��ld 
Rcoosii::rdog,,.ood 
Pem,:hb:ifwlo1\· 
Eklerli� 

1. Plantspeci esrardonvfttlroughouta�a. 

Fom, 
4ff�Yeltllke 
4flhest8ke 
411 �...es take 
4IIM1o9s\ake 
-4ftMwislakti 

RSL·18 VRS-& 

Spac:lng 
onCenutr 

(fl) Quantity Quantity 
2 16 17 
2 13 14 
2 10 10 
2 7 7 

1 9  20 
TOTAL 85 11B 

2. Appl-/ restoration seed mii< utl'.ler erosion controlblertel to al Rtd: Sbpe w\lrl6" Soil cap areas 

12 ,. 
4 

12 
12 
16 

8 •• 

Total " 
Z7 
20 ,. 
39 

133 

4 10 
5 13 
2 4 
4 10 
4 10 
5 13 
3 7 
27 67 

44 42 
36 34 
27 25 

18 17 
53 50 

177 181 

Tolat 

41 

64 

41 

41 .. 
28 

274 

81 " ,o " " •• 19 13 127 103 28 92 29 24 10 ,,,. 
49 42 84 21 .. 53 15 10 102 82 23 74 23 19 ' '" 
37 32 .. 16 33 40 11 ' 78 " 17 " 16 " ' 74Z 

25 ,, 32 11 22 27 • 5 5 1  41 12 37 " 10 4 "' 
73 83 " 32 66 79 22 15 152 123 " 110 35 28 12 1471i ... 211 320 106 220 "' ,. 51 ... 411 114 368 117 .. 40 .. ,.

I Combined Plant Palette 
Botanlca!Nam 1  CommonNama Fom, Quanlt'.' 

1
Cophal11n/hus ........ ru11nla/1:s Blltloll!J\Bh•Sugar 4ftllwrllke 1234 
Comusdrummond/1 Rougi.aldogwood 411R"85'Ulkll 988 
Comusse1ic11a R edollerd09"'0Cd -4110-..stake 742 
Sa!h< amygdaloldas P1111QE11fwiloW 4A5�slaka 499 
Sambtlc/1$ C&fHJ</ollslS Ekierbeny ,41l1Mslllk1 1-475 

�mo�h•IIU•""' Bal'llll'l!OI 41 Slrullndlgo 
C1ph11/anlhus ocddMleli& Bl.lltr,nbuth-Sl.ljlar Bani root .. 
Populus rJeltoklos Ea Item codonwood Bare mot 15 
Outtrcusl/lJJutina Blaekoak Barerool 41 

S1mMus Gdn$den,;s Etlerbeny Barerool 41 
symphOrica,pMocc!dentati• Snowbeny Barerool 54 
Taxrxtiumaislichllm Baklcyp111n Barerooi 28 

GnndTODI .,,. 
THE RESTORATION SEED MIXSI-IAI.L BE TYPE "E"- LOW GROWING GRASS MIX 
(OUTLYING CITY AND ACREAGES) AS SPECIFIED IN THE 2023 CITY Of LINCOLN 
STIINOARD SPECIFICATIONS ARTICLE 31JD4 
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1HIS � made and entered into the .5!!!.._ day of J,9AJt1,t?R/ , 

1982, by and between the City of Waverly, Nebraska, hereinafter referred to 

as "Waverly" ; the County of Lancaster, Nebraska, hereinafter referred to as 

"I.ancaster"; and the r.a..,er Platte South Natural Resol.ll:1::eS District, herein­

after referred t:o as "LPS". 

WHEREI\S, the parties hereto have previously entered into an llgreement, 

dated February 21, 1979, for the construction of the project known as the 

Ash Hollow Dnrinwa:y; and 

WHEREAS, paragraph 5 of said Agreetlent provides as fol.lo.is: 

After CCI!Tflletion, Lancaster Will l:e responsible for 
:routine ma.intenance of the .inproved. and relocated 
Ash Hollc:M Ora.ii-May north of the CB&Q Bail.road. 
Main� other than routine will be mut:l.lally 
agreed up::m by the parties; and • 

WHERF2lS, the parties now wish to clarify their respective responsibilities 

in regard to maintenance of said project. 

NCW, TBEREl!URE, in mnsideration of the mutual covenants, pranises con­

tained rei:ein it is agreed as foll= by the parties hereto: 

1) For purposes of the abJ.ve-referenced paragraph 5 of the Agreanent of

February 21, 1979, the tenn "routine maintenan:e" shall nean that maintenance 

that can be perfcmned by laborer only witmut the use of heavy equ:iprent. 

Maintenance necessitated by serious erosion or blockage of any portion of the 

channel or maintenance requi.cin;r the use of heavy equiprent shall not be con­

sidered routine maintenance. 

2) In the event that maintenance other than :routine maintenance is

required, the followinJ procedure shall be atployed: 

a) 'lhe Lancaster County ED;rineer's Office, upon becaning aware
of the need for su:::h maintenance shall :im:rediately take the
necessary action to have the roaintenance perfonred and shall
contact waverly and I.PS by mail of the n€!9d. for such mainte­
nan::e, the general nature of the maintenance required and
the app:mxilllate o:ist of such maintenan:::e. The 1;00t of such
maintenance shall be shared equally by the parties.
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-2-

, 1981. 

CIW OF WAVERLY, NEBRASKA 

EXEnJl'ED by the IO'lER PIATIE soom NATURAL RESOUOCES DIST!.Ucr this JI { J day 

of �� , 1981. 

ID<1ER PIA'ITE scum NlfilJWIL RE5()JOCES 
DISTRICT 

BY, �A-a..;;,;:;:;;.., 

EXEaY.tm by '!BE COWlY OF UsN:'ASTER, NEBW!SKA, this 5:±.baay ofc:JAA)LlAe.y, 
1981, 

FOP.M 'J.'fUS :t;;"� 
-��i:!::;,:;::____,, 1981.

��� 
M.IamEL G. HEAVIO\N 
Chief Deputy Cooney Attorney 

t,GH/Mm'/jh 
10/6/81 

BY TBE BCAID OF rotmY CXMITSSIOOERS 
OF IliNCl\S'lER CCONTY, NEBlW3RA 
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