
Memorandum 

Date: May 15, 2026 
To: Urban Subcommittee 
From: Drew Bullett, Projects Coordinator   
Subject: Urban Subcommittee Meeting Minutes –May 2026 

The Urban Subcommittee met on May 14, 2026, at the NRD Office, at 5:30 pm. Subcommittee members 
participating included committee chair David Landis, Gary Aldridge, Chuck Hassebrook, Stephanie Matejka, 
Christine Lamberty, and Susan Seacrest. Others participating included Board Chair Bob Andersen, NRD staff  
David Potter, Jeremy Gehle, Bryce Jensen, Craig Matulka, and Drew Bullett. Blayne Renner from the City of 
Lincoln, Sara Mechtenberg, and Chris Furman from Houston Engineering, John Petersen from JEO, and Mike 
Naegle and Robert Meisinger from Copper Dollar Cove HOA were also in attendance. Subcommittee member 
Melissa Baker and Larry Ruth were absent. Director Landis called the meeting to order at 5:30 pm. The 
Subcommittee took action on five items. A quorum was present for the meeting. 

A. Consideration of Community Assistance Program Application from Copper Dollar Cove for Principal 
Spillway Pipe and Riser Repair Project [ACTION]–
Craig Matulka gave background information on the Copper Dollar Cove Association principal spillway pipe and 
riser repair project. Copper Dollar Cove hired JEO as a consultant to assist in professional services for this repair. 
JEO recommended a cured-in-place pipe (CIPP) fix for the project. John Petersen explained the process of the
pipe and discussed how the association received a bid from Subsurface Inc in the amount of $128,555.00 to line
the pipe. Staff further discussed that this project does not follow the policy due to it not having design plans from 
an engineer of record. JEO assured this is an exceptional method and approved by DWEE. Staff also recommend
waiving the policy because they have done similar work on their own pipes within the district. Questions and
discussion continued on the CAP policy and contacting other agencies for funding.

It was moved by Seacrest, seconded by Matejka, and approved (6 yes, 0 no) by the Urban Subcommittee 
to recommend that the Board of Directors Waive the Community Assistance Program Policy for Needing 
Design Plans Approved by an Engineer of Record and Accept the Cost-Share Application from Copper 
Dollar Cover Homeowners’ Association for the Principal Spillway Pipe and Riser Repair Project, not to 
exceed $66,775.00. 

B. Approval and Ratification of the Nebraska Environmental Trust Grant Contract between the 
Nebraska Environmental Trust and Lower Platte South Natural Resources District Regarding the 
Implementation for the Pecan Creek Wetland Complex [ACTION]–
David Potter presented background information on the NET grant awarded to the district for the Pecan Creek
Wetland Complex. As part of the Agreement for the Deadmans Run Flood Reduction Project between
LPSNRD and the Board of Regents of the University of Nebraska, there shall be development of a wetlands 
near the proposed detention basin on UNL’s East Campus. The NRD will be responsible for the initial design
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contract (which shall include grading, water conveyance considerations and potential interactions with the 
detention basin) and construction (site grading plus water conveyance function). UNL will be responsible for a 
more detailed design and all operation and maintenance of the wetlands. 

The Pecan Creek Wetland Complex is a collaborative initiative led by LPSNRD, the City of Lincoln, and 
UNL. Located on UNL’s East Campus, the project includes construction of four interconnected wetland cells 
designed to treat urban stormwater runoff from and improve water quality in Pecan Creek before it enters the 
impaired Deadmans Run. These wetlands will reduce pollutants such as sediment, nutrients, and E. coli, 
supporting Total Maximum Daily Load goals. The project will also function as a living laboratory for research 
and education. Monitoring equipment, such as flow meters, ISCO samplers, and water quality sensors, will be 
installed to track water quality and flow and a donated trailer will be repurposed to serve as an on-site education 
center. Students from UNL, Lincoln Public Schools, and Omaha Public Schools will engage in hands-on 
learning and Platte Basin Timelapse will document the transformation through visual storytelling. The project is 
sustainable, with long-term maintenance supported by UNL and adaptive management through continuous 
data collection. It offers measurable environmental benefits, fosters community engagement, and promotes the 
conservation of wetlands and associated habitats in Nebraska. 

With the assistance of Houston Engineers as part of their professional services agreement for the Deadmans 
Run Flood Reduction Project, LPSNRD submitted a grant application to NET and was successfully ranked by 
NET as a recommended project. The total project cost is $1,145,248, with $687,148 requested from the NET 
and $458,100 provided as local cash match equally split by LPSNRD and the City of Lincoln. LPSNRD was 
notified of the successful ranking but then the Legislature was considering a sweep of the NET funds, which 
placed the grant  at risk. Moving through the state budget process, the grant funds looked to be more secure for 
those “recommend” projects that were under contract and a formal grant contract was provided to LPSNRD. 
Prior to the state budget being approved, the NET grant was signed by the General Manager on behalf of the 
District so that the project funds would be shielded from potential targeting and sweeping, which would 
eliminate the possibility of grant funding for the project during the timeframe necessary to proceed on the 
project. Now that the NET grant has been signed, the subcommittee and board need to approve the NET Grant 
and ratify the General Manager’s authorization as per Operating Policy C-10.  

It was moved by Matejka, seconded by Hassebrook, and approved (6 yes, 0 no) by the Urban 
Subcommittee to recommend that the Board of Directors approve the Nebraska Environmental Trust 
Grant Contract between the Nebraska Environmental Trust and Lower Platte South Natural Resources 
District Regarding the Implementation for the Pecan Creek Wetland Complex and Ratify the General 
Manager’s authorization. 

C. Consideration of Amendment NO. 1 for Professional Services of the Deadman's Run Flood
Reduction Project [ACTION]–
Potter presented information on Amendment NO.1 stating that after the cost of the Deadmans Run Flood
Reduction Project (DMRFRP) was nearing an estimated $60 million by USACE, the District and the City of
Lincoln retained Houston Engineering to perform a value engineering study to investigate alternate options to
lower the project cost. LPSNRD and the city then asked Houston Engineering to provide a proposal for
engineering services to perform site investigation, design, permitting, development of plans and specifications,
bidding assistance, construction administration, and observation services. Also included in the agreement were
services for preliminary design and grant application assistance for the proposed UNL Wetlands Project which
is a component of the overall DMRFRP. As per an approved interlocal agreement between the District and the
city, the LPSNRD Board approved a professional services agreement with Houston Engineering in August 2024 
for $2,590,009.
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LPSNRD applied for and was awarded a multi-year Nebraska Environmental Trust Grant to design and construct 
the Pecan Creek Wetland Complex on UNL East Campus. With the grant secured, Houston Engineering has 
been asked to provide additional services needed to complete the Wetland Complex.   Amendment No. 1 to the 
Professional Services Proposal and Agreement (attached) will provide coordination, final design, construction 
documents, construction observation, and permitting services for the Pecan Creek Wetland Complex. 

The original agreement approved in August 2024 can be found at:  
https://www.lpsnrd.org/sites/default/files/8.22.2024%20-
%20Executable%20PSA%20DMR%20DesPermBidConst.pdf 

It was moved by Hassebrook, seconded by Seacrest, and approved (5 yes, 0 no, and 1 Present) by the 
Urban Subcommittee to recommend that the Board of Directors approve Amendment No. 1 to the 
Professional Services Agreement from Houston Engineering for the Deadmans Run Flood Reduction 
Project in the amount not to exceed $145,334.00. 

D. Consideration of Bids for the Deadmans Run NRD Basin Project [ACTION]–
Drew Bullett provided background information on the district-owned property near 56th and Holdredge that is
part of the Deadmans Run Flood Reduction Project (DMRFRP). Recently, trees were removed to make way for 
the construction of a detention basin and diversion structure (Phase 1 of DMRFRP). The project was advertised
for three weeks, had a mandatory pre-bid meeting, and a bid opening on May 7th. The district received five bids
from contractors, with the lowest responsible bid of $1,639,945.00 from High Plains Structural Group. Houston 
Engineering has reviewed the bids and recommended awarding the project to High Plains Structural Group.
Houston Engineering, the city, and the district all reference checked the contractor, since we have not worked
with them before. As such, they have performed satisfactory work for other agencies and are recommended by
the district and city of Lincoln. Questions and discussion followed on the bids, budget, and funding partners.

• Work Type: Construction
• Budget: Included in FY27 Budget
• Funding: NRD/City of Lincoln/Water Sustainability Fund
• Amount: $1,639,945.00
• Start: Upon Board Approval/June 2026
• Completion: December 2026
• Delays: Weather
• Permits: Floodplain/SWPPP
• Access: No Concerns. Easements Acquired
• Payers, Players, & Partners: NRD, City of Lincoln, Houston, High Plains Structural Group, WSF
• Deliverables: Constructed Detention Basin and Diversion Structure

It was moved by Seacrest, seconded by Hassebrook, and approved (5 yes, 0 no, and 1 Present) by the 
Urban Subcommittee to recommend that the Board of Directors approve the low bid from High Plains 
Structural Group for the Deadmans Run Flood Reduction Phase 1 construction project in the amount 
not to exceed $1,639,945.00. 

E. Consideration of Amendment NO. 1 for Professional Services of the P Street Drainage Pipe 
Repair/Replacement Project [ACTION]–
Bryce Jensen presented background information on the Amendment NO.1 for Professional Services of the P
Street drainage pipe repair and replacement project. In 2022, the district entered into an agreement with Houston 
Engineering for engineering services on two (2) Salt Creek drainage structures located at P Street. Project scope 
deliverables include design, permitting, and landowner agreements to abandon multiple culverts that penetrate
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the east and west levees, design a new drainage ditch, and design of a new drainage structure. Addressing 
extensive requests for information by USACE, the hired consultant has exceeded the contracted fee for permitting 
on the project.  The contract amendment covers work to complete required redesigns associated with comments 
from USACE to obtain 408 authorizations.  This additional fee will allow Houston Engineering to finish the 
design and get the project to the next phase (Bidding). Questions and discussion followed on the budget and legal 
counsel review. The original professional services agreement can be found at: 
https://www.lpsnrd.org/sites/default/files/2022.08.29%20PSA%20000173-0003%20-
%20Drainage%20Pipe%20Repair-Replacement%20-%20Executed.pdf 

It was moved by Matejka, seconded by Hassebrook, and approved (6 yes, 0 no) by the Urban 
Subcommittee to recommend that the Board of Directors approve Amendment No. 1 to the Professional 
Services Agreement for the Drainage Pipe Repair/Replacement STA 183+86L (P Street) and STA 
184+90R (P Street) with Houston Engineering in the amount not to exceed $35,003.00. 

Adjourn: 6:27 

Enclosures. 
cc: Bob Andersen, Corey Wasserburger 
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Memorandum 

Date: May 14th, 2026 

To: LPSNRD- Urban Subcommittee  

From: Craig Matulka, Stormwater/Watershed Specialist 

Subject:  Copper Dollar Cove HOA-Construction Phase Request 

________________________________________________________________________________ 

The Copper Dollar Cove Home Owners Association has submitted a request for cost-share 
assistance through the Community Assistance Program from the Lower Platte South Natural 
Resources District for the lining of a Riser and Outlet pipe on the Copper Dollar Cove HOA’s 
Dam, Construction Phase.  The overall scope of the project consists of installing an Omega 
Cured-In-Place liner from Subsurface Inc.in the existing Dam pipe. 

An evaluation of the existing Pipe in the Dam was completed this spring by JEO Consulting 
Group.  It was determined that the principal spillway pipe and riser structure are suffering from 
corrosion and in need of repair.  Rust has deteriorated the corrugated metal pipe in many 
locations, if this deterioration continues without repair, a more costly cut and cover rehab project 
with a new riser and pipe would be needed.   

JEO is recommending a Cast-In-Place liner to be installed by Subsurface Inc. to repair this 
existing pipe.  The CIPP liner consists of a synthetic membrane that is stretched through the pipe 
and is cured to the host pipe through the use of ultraviolet light.  It is anticipated by JEO that the 
CIPP liner would extend the life of the spillway system by at least another 50 years. 

Copper Dollar Cove HOA is also asking the LPSNRD to waive the existing CAP policy that 
requires a signed set of design plans.  The proposed pipe rehabilitation project does not require 
signed and sealed plans for approval from the State of NE, Dam Safety Department.  JEO has 
agreed to coordinate and manage the Construction Phase of this project.  

The total of the eligible costs for the Construction Phase from JEO and Subsurface Inc., for the 
Copper Dollar Cove HOA pipelining project is $133,550.00.  The Copper Dollar Cove HOA is 
requesting reimbursement from the LPSNRD for 50% of the construction phase eligible costs, 
which totals $66,775.00.  LPSNRD staff is recommending a 50% reimbursement of the 
Construction Phase eligible costs, which is $66,775.00. 

A.
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Copper Penny Dam Repair 
Copper Dollar Cove HOA – Cass County, NE 
April 2026 

JEO CONSULTING GROUP INC 
11213 Davenport St Suite 200 | Omaha, Nebraska 68154| p: 402.934.3680 

www.jeo.com 

◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼ ◼

Copper Penny Dam Repair 
Copper Dollar Cove HOA – Cass County, NE 
Prepared By: John Petersen, PE 
JEO Project # 260771.00 

BACKGROUND 
The Copper Dollar Cove Homeowners Association (HOA, Owner) solicited JEO Consulting Group’s (JEO) engineering 
services to determine what is necessary to resolve principal spillway concerns noted in the Nebraska Department of 
Water, Energy, and Environment’s (DWEE) April 18th, 2019 inspection report of the Owner’s Copper Penny Dam. The 
Owner contacted JEO to provide services to coordinate with DWEE regarding the concerns and potential replacement 
options for the principal spillway and riser structure, as well as Contractor coordination for constructability.  

EVALUATION 
Upon visiting the site (see Figures 1-2) and reviewing as-built drawings, past DWEE inspection reports, and DWEE video 
inspection of the spillway pipe (see Figure 3), it was determined that the principal spillway pipe and riser structure are 
suffering from corrosion and in need of repair. Rust has deteriorated the corrugated metal spillway pipe at many 
locations, particularly along the pipe’s flowline and at riveted sheet metal connections. 

RECOMMENDATION 
If this deterioration is left unchecked, risks associated with leaking, piping, and pipe deformation are likely to increase 
and result in the need for complete removal and replacement of the principal spillway pipe and riser structure. JEO 
recommends installing a cured-in-place pipe (CIPP) liner of the riser and outlet pipe to extend the life of the spillway 
system and prevent any potential damage to the earthen dam due to spillway degradation or failure. 

A CIPP liner consists of a synthetic membrane that is stretched through the riser and the spillway pipes.  The liner is 
cured to the host pipe through the use of ultraviolet light.  This methodology has been used throughout the state with 
great success and is much less invasive as other traditional methods such as full spillway replacement or grout lining.  It 
is anticipated that a CIPP liner would extend the life of the spillway system by at least another 50 years.  

Contingent upon review and approval by DWEE, JEO recommends the HOA to contract with Subsurface, Inc., a 
Contractor experienced in CIPP installation, to perform the recommended riser and outlet pipe repair. Subsurface, Inc. 
has provided the HOA with an estimate of cost dated March 17, 2026 amounting to $128,550.  This cost is reasonable 
for this particular dam and is much less than what traditional ‘cut and cover’ replacement will run if the degradation is 
left unchecked.   

4/29/2026 
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Copper Penny Dam Repair 
Copper Dollar Cove HOA – Cass County, NE 
April 2026 

JEO CONSULTING GROUP INC 
11213 Davenport St Suite 200 | Omaha, Nebraska 68154| p: 402.934.3680 

www.jeo.com 

Figure 1: Spillway Riser and Top of Dam (JEO Site Visit, February 25, 2026) 

Figure 2: Spillway Outfall (JEO Site Visit, February 25, 2026) 
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Copper Penny Dam Repair 
Copper Dollar Cove HOA – Cass County, NE 
April 2026 

JEO CONSULTING GROUP INC 
11213 Davenport St Suite 200 | Omaha, Nebraska 68154| p: 402.934.3680 

www.jeo.com 

Figure 3: Typical Corrosion of Principal Spillway Pipe Wall (DWEE CCTV, August 26, 2022) 
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Mailing address: Physical Address: 

P.O. Box 37    4166 31st Ave. S., Ste 100  

Moorhead, MN 56561-0037 Fargo, ND 58104 

Email: gary@subsurface-inc.com Phone (701)997-5040 

Estimate of Cost 

Date: March 17, 2026 

To: Charlie Fankhauser 

Water Resource Engineer 

JEO Consulting Group  

2000 Q Street Suite 500 

Lincoln, NE 68503 

RE: Copper Penny Dam - Cured-In-Place Lining of Riser Pipe and Spillway Pipe at One (1) Dam Site for JEO/Copper Penny HOA 

Subsurface, Inc hereby provides this “opinion of cost” which includes supervision, labor, equipment, and materials to install an Omega 

UV Cured-In-Place liner in one (1) existing riser pipe and (1) existing spillway pipes as requested and called out below using only 

information provided by JEO/Copper Penny HOA and does not constitute an engineering design or formal proposal to complete the 

installation(s)..  

Site Copper Penny HOA Dam (1) 48” x 18.0’ Riser and 165’ x 36” CMP Outfall 
• Mobilization $ 15,000.00 
• Furnish and Install 48” UV CIPP $1,500.00/VF $ 27,000.00 
• Furnish and Install 36” UV CIPP $450.00/LF $ 74,250.00 
• Furnish and Install epoxy to seal Riser/Outfall connection $   1,300.00 
• Dewatering Plunge Pool (See note below) $  3,000.00 
• Pontoon access to inlet $   8,000.00 
• Site Total: $  128,550.00 

Estimated Total: $  128,550.00 

………………………One Hundred Twenty-Eight Thousand Five Hundred Fifty d 00/100’s…………………………….….

Note(s): Mobilization is based on one single base mobilization to complete both the riser and outfall. 
Access and access routes shall be provided by owner.  
Site restoration shall be the responsibility of owner. 
Dewatering will be evaluated and negotiated prior to liner installation and billed accordingly. 
Traffic Control -NA-. 
Minor invert repair to facilitate the liner installation is included. Chemical Grouting of any known or unknown voids around 
 pipe(s) will be evaluated, negotiated and billed accordingly.  
Final quantities billed will be verified by actual field installation dimensions. 

This is an opinion of cost only, based on information provided and is subject to change. Any additional details provided 
including current internal CCTV inspection of both riser and outfall and access to riser in lake is to be determined and/or 
provided by owner and will influence this opinion of cost. 

Glenn L Dobson 3/17/2026
______________________________________  ______________________________________________ 
Glenn Dobson  Date Owner Date 
Subsurface, Inc 

www.subsurface-inc.com 
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PROFESSIONAL SERVICES 

PROPOSAL AND AGREEMENT – AMENDMENT NO. 1 

May 8, 2026 

Project: Deadmans Run Flood Risk Reduction Project 
HE Project No. R000173-0011 

Client:  Lower Platte South NRD 
3125 Portia Street, Lincoln, NE 68521 

Attn:  Mr. David Potter 

Location 
of Project: Lincoln, NE 

Description 
of Work: This contract amendment is to provide final design services for the Pecan Creek 

Wetland Complex funded added to the Project upon the award of a Nebraska 
Environmental Trust grant. The documents will be completed per Attachment 1 and 
provided to the Lower Platte South NRD.  

Fee: The total estimated fee for the above-described tasks is $145,334.00 as summarized in 
Attachment 2.  

Original agreement amount: $ 2,590,009.00 
Net change for prior amendments: $ 0.00 
This amendment amount: $ 145,334.00 
Adjusted agreement amount  $ 2,735,343.00 

Conditions: Services will be invoiced monthly and are due and payable upon receipt. 

Houston Engineering, Inc. hereby proposes, and the Client hereby authorizes, the above-described 
services to be performed by Houston Engineering, Inc. under the terms and conditions set forth herein 
and in the Agreement between the parties dated August 22, 2024. 

Authorization:  Proposal: Houston Engineering, Inc. 

Client:  Lower Platte South NRD 

Signature: ________________________ Signature: 

Title:  ___________________________ Title:      

Date:  ___________________________ Date:       _______ 

Project Manager
5/8/2026

C.

Document Page #27



ATTACHMENT 1 

PROJECT TASK DESCRIPTIONS 

Task 6 – UNL Wetland Design 

6.4 -  Advisory Team Coordination: Coordination including one in-person meeting and any written or 
electronic communication between the UNL Staff, stakeholders, project partners, clients and 
Houston Engineering, Inc. to coordinate the final layout and design details for the Pecan Creek 
Wetland Facility.  

6.7 -  Final Site Layout, Drafting, and Design: Develop final layout per direction from the Advisory Team 
coordination on site design and details.  Perform final grading and determine earthwork balance of 
excavation and fill, and determine excess stockpiling and/or haul material requirements.  

6.8  -  Water Conveyance Sizing and Design: Final hydraulics for diversion structure inlet from Pecan 
Creek into the wetland complex, internal conveyance, and outlet structures.  Design and drafting of 
structures and pipe networks.  

6.9- Road and Culvert Design: Road alignments and profiles for the access route and future roadway 
meet UNL.  Perform earthwork grading and determine appropriate aggregate materials for 
surfacing.  Structural design and drafting of the reinforced concrete triple box culvert 

6.10- Develop Construction Documents: Compile design and drafting data in electronic CAD files and 
develop construction plans for the final design of the wetland complex.  Submit 60%, and 90% for 
review.  Prepare final construction plans and technical specifications to be used for project bidding.  
Assumes the Pecan Creek Wetland Complex will be incorporated into the Deadmans Run 
construction documents and bid process.  Separate construction documents and bid packages 
would be additional services beyond this contract.   

6.11- Quantities and Opinion of Costs: Develop quantities and engineer’s opinion of probable costs that 
will be reviewed by the Client and Houston Engineering, Inc. 

6.12- Construction Oversight: Includes part time observation to observe construction of project to ensure 
contractor is constructing the project as designed. Includes inspections of all materials placed, 
quality control surveys, and performing compacting testing of earth materials. Includes coordination 
with contractor on necessary changes based on observations. Assumes project is constructed as 
part of the Deadmans Run construction project where Houston staff are planned to be on site.  
Develop construction reports with detailed descriptions and photos of construction activities to 
incorporate into the weekly Deadmans Run construction oversight reports. If constructed 
separately, there would be additional services beyond this contract.   

Task 6 Subtotal Cost: $136,634 
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Task 7 – Permitting 

7.1 – Waters of the US Field Delineation and Reporting: Desktop and field investigation of areas of 
potential disturbance for potentially jurisdictional Waters of the U.S. along Pecan Creek and 
adjacent area where the wetland complex is proposed.  Prepare delineation report to summarize 
findings and submit to USACE. Does not include a Nebraska Stream Condition Assessment 
Procedure (NeSCAP) assessment/report. 

7.2 – USACE Section 404 Permitting: Clean Water Act Section 404 permitting for impacts to jurisdictional 
waters. Includes one preapplication meeting with USACE. Assumes project components can be 
permitted under a Nationwide Permit. Includes permit applications and supporting documentation, 
plus one round of addressing USACE comments. Does not include applications for Individual 
Permit(s) or 404(b)(1) alternatives analysis. 

Task 7 Subtotal Cost: $8,700 

Total Amendment Request: $145,334 
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Scope of Services and Payments to Engineer for Services
and Reimbursable Expenses
Deadman Run Flood Reduction Risk Project  (Amendment #1) - Attachment 2
Lower Platte South NRD
Lincoln, Nebraska
5/8/2026

Prj Manager Asst. PM
H&H Permitting Structural 

Eng Prj Eng Staff Eng Asst. Eng

Mechtenberg Kelley Kauffman Miller Roenigk/ 
Thomas Varies Corey Houston 

Expenses

$255 $244 $255 $234 $222 $188 $107
Task 6 UNL Wetland Design

6.4 24 12 8
6.8 12 4 8 16 80
6.9 Water Conveyance Sizing and Design 4 8 24 16

6.10 80 32 80 30
6.11 Develop Construction Documents 24 16 8 40 60
6.12 8 4 16 8
6.13 24 60 36

$24,480 $10,736 $0 $20,592 $14,208 $42,864 $23,754 $0 Subtotal Costs 136,634$   
Task 7 Permitting 

7.1 4 18 $150
7.2 8 12

$0 $0 $3,060 $0 $0 $5,640 $0 $0 Subtotal Costs 8,700$       
96 44 12 88 64 258 222 $150 Subtotal Hours 934

$24,480 $10,736 $3,060 $20,592 $14,208 $48,504 $23,754 $0 Total Costs 145,334$   

Assumptions
Task
7.2 Assumes the project qualifies for a Nationwide Permit. Does not include cultural resources assessment or field analysis for threatened, endangered, or sensitive species.

Subtotal Costs

USACE Section 404 Permitting
Permitting Task Total

Subtotal Hours

Houston Engineering

Advisory Team Coordiantion 

UNL Wetland Design Task Total

Waters of the US Field Delineation and Reporting

Road and Culvert Design

Construction Oversight

Final Site Layout, Drafting, and Design

Quantities and Opinion of Costs

            Deadmans Run Flood Risk Reduction Project (Amendment #1)
Scope of Services
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12702 Westport Parkway, Suite 300 | Omaha, NE 68138 
Tel: 402.502.7131 | Fax: 402.932.6940 | www.houstoneng.com 

11 May 2026 

Drew Bullett
Lower Platte South NRD 
3125 Portia Street 
Lincoln, NE 68521 

Re: Deadmans Run Flood Reduction Project - Phase 1 – Engineer’s Recommendation 

Drew: 

The bid opening for the above-referenced project was held at the LPSNRD on 7 May 2026.  The low 
bid of $1,639,945 (corrected value post-bid opening) was received from High Plains Structural Group, 
LLC (HPSG) from Lincoln, NE. Their bid was $1,140,123.00 below the Engineer’s Opinion of Probable 
Construction Costs that totaled $2,780,068.00. The bid form requires both base bid and two alternates. 
Base plus Bid Alt 1 and 2 cover the same scope, but differ in disposal of excess cut material. The low 
bid was provided by HPSG for Bid Alt 1.  Five bids were received at the bid opening, each was reviewed 
in detailed and calculations were corrected following the bid opening.  Corrections did not change the 
result of who came in as the low bidder; the corrected results are listed below:   

Base + Bid Alt 1 Base + Bid Alt 2 

High Plains Structural Group, LLC $ 1,639,945.00 $ 1,765,863.00 

MDX, LLC $ 2,066,287.40 $ 2,507,000.40 

Ashland Road Excavating, LLC  $ 2,283,040.30 $ 2,534,876.30 

Gana Trucking & Excavating, INC $ 2,297,148.01 $ 2,368,291.68 

Valley Corporation  $ 2,643,664.08 $ 2,570,002.05 

After reviewing the bids, the unit prices appear competitive but reasonable for the current bidding 
climate.  HPSG had low excavation and haul off-site values due to the proximity of their local laydown 
yard and the potential to resell the material. Another notable cost savings was associated with concrete 
work, since High Plains Structural Group has their own concrete plant, they stated that they are able 
to bid these items at a lower cost.   

Houston Engineering, Inc. has no direct experience with HPSG so we performed our own investigation 
of the company and gathered feedback from project references provided by the contractor.  HPSG is 
a limited liability company in the State of Nebraska since July of 2025 that was formed by three owners, 
two of which are also owners of K2 Construction.  They were able to provide a list of 10 projects of 
similar nature to the Deadmans Run Flood Reduction - Phase 1 project that they have completed or 
are actively working on.  Eight projects were subcontracted from K2 Construction and two were 
contracted directly with HPSG.  We were able to obtain references from contacts with Papio-Missouri 
River Natural Resources District, Lancaster County, and Nebraska Game and Parks Commission who 

D.
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12702 Westport Parkway, Suite 300 | Omaha, NE 68138 
Tel: 402.502.7131 | Fax: 402.932.6940 | www.houstoneng.com 

were able to speak on the performance of HPSG.  All references were satisfactory; if complications 
arose during the project they were able to correct them and addressed any concerns. Specifically the 
manager listed for the Deadmans Run Flood Reduction - Phase 1 project, Thomas Schwab, received 
very positive reviews from references and they had confidence that he would be able to successfully 
complete a project of this nature.   

For the reasons stated above, my recommendation is to award the project to High Plains Structural 
Group, LLC and begin the contracting process upon Board approval.  HPSG submitted their bid 
understanding the substantial completion date of 16 September 2026 as required by the contract 
documents. We have no reason to believe they cannot meet this requirement and will review a detailed 
schedule provided by HPSG prior to contract signatures. As always, please feel free to contact me if 
you have any questions. 

Sincerely, 

Sara Mechtenberg, P.E 
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NRD Basin Phase 1
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PROFESSIONAL SERVICES 

PROPOSAL AND AGREEMENT – AMENDMENT NO. 1 

May 1, 2026 

Project: Drainage Pipe Repair/Replacement STA 183+86L (P Street) and STA 184+90R (P Street) 
HE Project No. R000173-0003 

Client:  Lower Platte South NRD 
3125 Portia Street, Lincoln, NE 68521 

Attn:  Mr. Bryce Jensen 

Location 
of Project: Salt Creek STA 183+86L/184+90R (P Street and Salt Creek, Lincoln, NE)  

Description 
of Work: This contract amendment is to provide additional services during USACE 408 

review/approval. The documents will be completed per Attachment 1 and will be 
provided to the Lower Platte South NRD.  

Fee: The total estimated fee for the above-described tasks is $35,003.00 as summarized in 
Attachment 1 and Attachment 2.  

Original agreement amount: $ 63,802.00 
Net change for prior amendments: $ 0.00 
This amendment amount: $ 35,003.00 
Adjusted agreement amount $ 98,905.00 

Conditions: Services will be invoiced monthly and are due and payable upon receipt. 

Houston Engineering, Inc. hereby proposes, and the Client hereby authorizes, the above-described 
services to be performed by Houston Engineering, Inc. under the terms and conditions set forth herein 
and in the Agreement between the parties dated 09/15/2022. 

Authorization: Proposal: Houston Engineering, Inc. 

Client:  Lower Platte South NRD 

Signature: ________________________ Signature: 

Title:  ___________________________ Title: 

Date:  ___________________________ Date:  _______ 

Office Manager
5/5/2026

E.
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ATTACHMENT 1 

Task 3 - Permitting. Sub-task 3.2 – 408 Permitting 

Coordinate with USACE on 408-permission to completion. Due to the 408-review process becoming 

more onerous, more time and effort is required to complete the comment/response/permission phase. 

This also includes effort to complete slope stability analyses and geotechnical analyses that have not 

been required/requested on similar past projects. This added time was not included in the original 

scope since the original 408-submittal was developed following guidelines from submittals that were 

accepted in the past. 

Est. Cost: $14,703 

Task 4 – Final Design and Landowner Agreements 

Prepare revised project documents, including specifications and plan drawings following 408-

approval. This added time was not included in the original scope since the USACE 408-review 

requires changes to the original designs. Many of these requests are above and beyond what was 

acceptable in the past.  

Est. Cost: $20,300 

Total Amendment Request: $35,003 
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Scope of Services and Payments to Engineer for Services

and Reimbursable Expenses

Attachment 2 - P-Street, 183+86L and 185+90R  (Amendment #1)
Lower Platte South NRD

Lincoln, Nebraska

5/5/2026

Prj Manager Prj Engineer EI Admin

Furman Miller
Huscroft/ 

Winkel

Houston 

Expenses

$212 $234 $167 $90

Task 3 Permitting

3.2 32 16 25

$6,784 $3,744 $4,175 $0 $0 Subtotal Costs 14,703$   

Task 4 Final Design and Landowner Agreements

4.2 40 10
4.3 40 10

$16,960 $0 $3,340 $0 $0 Subtotal Costs 20,300$   

112 16 45 0 0 Subtotal Hours 173

$23,744 $3,744 $7,515 $0 $0 Total Costs 35,003$   Subtotal Costs

Final Opinion of Costs
Final Design & Landowner Agreements Task Total

Subtotal Hours

Houston Engineering

408 Permitting

Permitting Task Total

Construction Documents and Specifications

P-Street (183+86L and 185+90R Amendment #1)
Scope of Services
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